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The constant growth of our cities is a complex process 
which calls numerous challenges to urban planners, 
architects, city officials, businesses, local communities, 
and even ordinary people. One of these tasks is the 
future of former industrial and port zones which have 
lost their function and significance.

This thesis aims to explore the potential of one of such 
sites in St. Petersburg, Russia - a historic harbor of the 
18th century and the surrounding area, and in this 
context tries to rethink the role of water in city’s life, 
somehow diminished at the moment. The goal is to 
propose a development strategy and a design which 
will breathe a new life into that part of the city and 
integrate naturally with the urban environment. 

This work starts with the general information about 
St. Petersburg, opinions of its residents, and historical 
background of the harbor, proceeds to the site analysis 
and, finally, introduces a master plan proposal for 
Galernaya harbor. 

Redevelopment of such a large scale is a long process 
which includes research and analysis, devising a 
development strategy, mobilization of local actors, 
planning phase, urban design, etc. This thesis does 
not aim to ultimately cover all of these aspects and 
present an overall and complete solution but rather 
to demonstrate various opportunities that Galernaya 
harbor provides.

ABSTRACT
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1. INTRODUCTION

Founded in 1703 in the Neva river estuary as a 
shipyard and a frontier fortress during The Great 
Northern War, Saint Petersburg has always been 
a maritime city. Peter the Great, the founder of St. 
Petersburg, meant it to be a new capital of Russia, 
a sea gate to Europe.  Enamored by countless canals 
of the Netherlands, Peter even planned to replace the 
streets of Vasilyevsky Island with canals and order the 
inhabitants of St. Petersburg to travel within the city 
only by water. His desire was never fulfilled, but the 
memory of that plan still lives in the urban structure of 
Vasilyevsky Island and the names of its streets - they 
are called lines, and each line represents one side of 
the street, like two banks of a canal.

Numerous bridges, granite embankments, and vast 
water perspectives of St. Petersburg are widely known, 
as well as the city’s nickname “Venice of the North”. 
Whether you are cruising along the elegant canals 
or watching bridges being raised in summer over 
the mighty Neva river at night to allow ships to pass 
through, you are never far from water in St. Petersburg. 
However, direct access to water is something you can 
not find everywhere: magnificent embankments of 
Neva river, lined with granite, or narrow banks of many 
smaller rivers and canals are mainly given to car traffic 
with rare steps to water, while the coastline of the Gulf 
of Finland in city borders is primarily occupied with 
factories and shipyards. Yelagin Island with its quiet 
park is almost the only place where people can spend 
time relaxing on shady lawns at the riverside or take 
boat trips on its ponds. At the same time, a decent 

mixed-use development, which is closely related 
to water, is still a rare bird in St. Petersburg. Many 
stakeholders don’t even consider water proximity as 
an additional value of the development.

One of the most prominent features of Saint 
Petersburg historical urban fabric is its ensembles. 
The Palace Square, the Spit of Vasilyevsky Island, the 
Senate Square, the Arts Square, and the Admiralty 
Embankment are famous around the globe. Water has 
often played a major role in these classicistic ensembles. 
Some constructivist complexes of the 1920s may 
be considered ensembles as well. However, among 
recent decades architecture only "The Baltic Pearl" 
development can be cautiously called an ensemble.

The situation with attitude to the water is changing 
slowly and gradually. Last year a non-profit organization 
“Right to the water” was founded. It unites people 
and organizations, such as yacht clubs, shipyards, 
ports, educational institutions, architecture firms, and 
activists. The project is an attempt for comprehensive 
research on the problem of water and riverside 
development. Founders ask a question: why, despite 
such an amount of water in Saint Petersburg, there is 
no culture of using it. The main goal of the foundation 
is the activation of citizens through different venues, 
research of opportunities for water resources usage, 
the study of economics and legislation, new scenarios 
for recreation, sport and tourism. Public surveys reveal 
that citizens of Saint Petersburg want to have access 
to water and use it in different ways.1 

1.1 RIGHT TO THE WATER - PUBLIC DEBATE ABOUT ITS ROLE IN ST. PETERSBURG
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However, in December 2017 the city officials forbade 
to use rivers and canals by small private boats.2 

Architectural critic Maria Elkina claims that yacht clubs 
fall victim to greedy developers and Neva embankments 
- to cars. City government is concerned about budget 
revenues rather than the comfortable environment and 
well-being of the citizens. Nevertheless, St. Petersburg 
needs a water culture because it makes the city alive 
and diverse. Petersburg needs not just boat trips along 
rivers and canals and a view of the Gulf of Finland 
from the balcony of the 25th floor of a panel high-rise 
building. Petersburg needs a sense of everyday contact 
with water. Water taxis, inexpensive parking for ships, 
beaches in the city, wide sidewalks and benches along 
the rivers and canals. It is possible to talk about the 
fair use of a water resource not when it belongs to 
the majority, but only when hypothetically everyone 
possesses it.3 

In March 2017 "Right to the water" society asked 
people a question: “what is a right to water for you?” 
Here are a few answers. “Right to feel like a true 
Petersburger, living in a maritime city”. “A possibility 
to reach water, spend time by it in the eco-friendly 
atmosphere”. “An opportunity to sit on embankments 
on nice and comfortable street furniture” (Anastasia 

Perevozkina). “Right to live in a maritime city” 
(Katerina Novikova). “For me right to water is the 
development of sailing in St. Petersburg”. “Right to 
water is live streets along coastline”. “Water in the 
city is an inspiration and a free antidepressant.” (Olga 
Mnishko) “Right to water is comfortable embankments 
for people with modern design; embankments with 
nature and trees, without cars and noise”. “It is a 
culture of attending beaches, coastline, and other 
riverside places” (Anton Polevoy). “Coastline for 
people”. “Embankments with street cafes, sports 
grounds, benches, promenades, and piers, without the 
overwhelming mass of granite”. “Right to the water 
is right to life” (Aleksey Bekrinev).1 In addition to 
ascending interest for sailing, very popular in the last 
few years became kayaking and stand-up paddling 
(SUP) on rivers and canals of St. Petersburg. It is clear 
that there is strong demand for giving waterfront back 
to people. “The only thing I would like to change in 
Saint Petersburg is to add access to real water”, says 
Josh Nadeau, a 29-years old Canadian, living in St. 
Petersburg for two years, in the interview to the online 
newspaper "Bumaga". “There is no direct way to the 
sea here. Just recently I realized that I live in a port 
city - that was after a boat trip”.
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Despite the stronger interest of the city government 
for huge residential districts at city’s periphery or 
iconic but controversial projects like Lakhta center 
(Gazprom corporation skyscraper in Lakhta) or new 
Siege Museum near Smolny Cathedral, new modern 

public spaces gradually appear in the city. Many of 
them are transformed and renovated industrial or 
military territories. 

To understand the scope of projects that contribute 
to modern public space and new social opportunity 
in Saint Petersburg, I used both Internet and printed 

sources that added nuance to my existing local 
knowledge.

1.2 MAIN TENDENCIES IN THE URBAN DEVELOPMENT OF ST. PETERSBURG – 
EMERGING MODERN PUBLIC SPACES

Lakhta center in the horizont. Image: Andrey Nikolaev Siege museum project. Image: Studio44
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Opened for the public in 2011 New Holland island, 
which was a navy territory from its foundation as a 
shipyard in the early 18th century, is probably the best 
example of formerly closed area renovation. The island 

immediately became a spotlight of city life and one of 
the most popular places throughout the year, but it is 
still a unique project in St. Petersburg center.

New Holland island. Image: Alexander Savin New Holland island. Image: Stanislav Zaburdaev
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The problem of so-called “Grey Belt” - former 
industrial areas, at one time established on the 
periphery of the city and nowadays located almost in 
its center, is an urgent matter and at the same time one 
of the most promising and attractive opportunities for 
future development in St. Petersburg. A big invited 

competition of 2016, where nine architecture firms 
from different countries presented their works, shows 
that industrial enterprises are prepared to remove 
factories from those areas, city authorities are ready 
to convert them in lively districts, and developers are 
willing to invest in long-term projects.

Redesign proposal for the "Grey Belt". Image: Transborder Studio Redesign proposal for the "Grey Belt". Image: Transborder Studio
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However, there are smaller developments in separate 
locations, carried out by single entrepreneurs or small 
teams of like-minded people. Most of these cases are 
adaptive reuse of former industrial buildings. One 

example is a new planetarium in 19th-century gas-
holder on Obvodny Canal. Its dome with a diameter of 
37 meters is the biggest in the world. The neighboring 
gas-holder contains an exhibition space.

Planetarium N1. Image: Petr Kovalev Planetarium N1. Image: Yegor Tsvetkov
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Not far from the planetarium, also near Obvodny 
Canal, recently opened a new railway museum. 
This complex is located by the functioning Baltiysky 
railway station and consists of a new building and 
a reconstructed depot of the 19th century. Part of 
the exhibition is located outdoors on the railways. 

Space between the new building and the old depot 
is reserved for the children railway. The museum 
significantly enlivens that depressive neighborhood of 
former railroad warehouses and industrial outskirts of 
the city.

New railway museum. Image: Studio44 New railway museum. Image: Studio44
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Situated on Fontanka river embankment in the very 
center of the city, creative cluster "Golitsyn loft" is 
a great example of 18th-century mansion restoration 
and renovation. 280 square meters accommodate 
restaurants, bars, barbershops, coworking space, 
boutiques, showrooms and workshops, tattoo studios, 

art galleries, and even a capsule hotel. This is not 
the first project of that kind in St. Petersburg, but 
probably the most central and ambitious - opposite 
to the mansion is famous St. Michael's Castle, built 
for Emperor Paul I, and where he was assassinated. 
"Noblesse oblige", so to say.

Image: vk.com/golicynloftImage: vk.com/golicynloft
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On the territory of the acting Laminated Plastics 
factory, the street art museum was opened a few 
years ago.  Space serves as a ground for both young 
and famous graffiti artists. The museum sees its 
mission in encouraging young street artists, providing 
knowledge about street art and introducing a new 

approach for the development of remote industrial 
areas by the creative process and contemporary art. 
Allocated on the acting factory far from the historical 
center and the main arteries of the cultural life, the 
museum has become an attractive spot for an active 
public since 2014.

Street art museum. Image: visit-petersburg.ruStreet art museum. Image: visit-petersburg.ru
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Buildings of the Soviet era are also in demand among 
developers. A huge functionalist building of former 
research institute at Okhta river got a new life in a couple 
of years ago. In 2016 this project of its revitalization 
received state support and investments. Opened in 
early 2017, the place named “Artplay” is about 
100 000 m2, which are occupied with diverse studios, 

design boutiques, workshops, coworking places, etc. 
It also has a hotel and multimedia exhibition center. 
There are plans of creating a recreational zone along 
the Okhta river near the building. The neighborhood 
around is rapidly developing including due to this new 
center of attraction.

Artplay cluster. Image: Viktor Yuliev Artplay cluster. Image: Nikolay Nikitin
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The former Levashovsky mechanized bakery in 
Petrogradsky district - a constructivist building of the 
early 1930s - is to be transformed into a public cultural 
center with lecture and exhibition halls and a small 
park in front of the building. The constant exhibition 
will tell about the history of the bakery during the 

siege period of 1941-1944. RBI group promises that 
the bakery building will be cleared from later additions. 
The territory around the bakery will be filled with 
residential blocks, but the architects claim that they 
will be "a decent background" for this constructivism 
monument. 

Renovation proposal. Image: RBI groupLevashovsky mechanized bakery, 2018. Image: Alexey Shishkin
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In January 2018 "Maxidom" group announced that 
the territory of the removed engineering factory 
on Uralskaya street on Vasilyevsky Island will be 
renovated. There are both Soviet and 19th-century 
buildings in the area, and the last are to be preserved. 
Besides a DIY house and building store, which is the 
company's major, this Maxidom cluster will include 

a mix of offices, restaurants, cultural and commercial 
spaces. The investors say that they "want to grant a 
new life to Uralskaya street" and "create a comfortable 
environment". Other features of this site are a new 
bridge being built to Vasilyevsky to Petrovsky Island 
and a future continuation of Makarova embankment.

One of the old factory buildings. Image: Dmitry RatnikovOn the right: territory of former factory. Image: vk.com/gk_etalon
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Another example of similar renovation is former 
radio components factory at Skipper Canal, also on 
Vasilyevsky Island. This territory named “Seaside 
Park” was being planned to be developed gradually in 
several steps. In summer 2017 it included a promenade 
along the refurbished canal embankment, a music bar 

“Masts”, and different shops and boutiques. However, 
in the wake of dramatical changes of stakeholders, 
"Seaside Park" had to shut down, "Masts" bar 
eventually opened in "Sevcable Port". The territory of 
“Seaside Park” is within the area of Galernaya harbor 
redevelopment proposal of this project.

Seaside Park. Image: AB Chvoya Seaside Park. Image: AB Chvoya
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A new creative cluster has been opened just recently 
on former grounds of a cable factory Siemens & Halske 
/ “Sevcable” on Vasilyevsky Island. This venue called 
“Sevcable Port” provides modern public space 
and opportunities for various businesses. Concrete 
boxes of former workshops were renovated and filled 
with rehearsal studios, offices, clubs, lecture rooms, 

exhibition spaces and places for other cultural events. 
The shore of the gulf experienced improvement with 
timber deck and industrial artifacts, such as port 
cranes and cable reels, saving “memory of the place”. 
In summer there is a street basketball court, whilst in 
winter an outdoor ice rink with the sea view is made.

Port Sevcable. Image: AB Chvoya Port Sevcable. Image: AB Chvoya
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The proposal for a long-time conversion of the central 
yacht club territory into a new lively city-space was 
conducted by AB Chvoya in 2016. The project splits 
the process into three phases. Phase one: primary land 
improvement, new light structures like pergolas and 
pavilions, open swimming pool,  and reconstruction of 
the existing pier system. Phase two: building new boat 

sheds and reconstruction of the existing buildings. 
Phase three: building a new south pier with a number 
of new boat parking places. Albeit this proposal was 
never implemented, it showed the interest in such 
projects, all the more that the council of captains and 
St. Petersburg sailing union supported it.

Central Yacht club renovation. Image: AB ChvoyaCentral Yacht club renovation. Image: AB Chvoya
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In May 2018 a new public leisure zone appeared 
on the shore of Krestovsky Island. Previously this 
shoreline was occupied by restaurants, bars, and clubs. 
They had been removed during the preparation for the 
2018 FIFA World Cup. Instead, a new promenade with 
a larch deck, table tennis, training equipment, deck 

chairs, WCs, and beach volleyball courts were created.  
New trees were planted too. People of St. Petersburg 
have taken the new spot favorably: they say that the 
city changes, new places emerge, and "a dump turned 
into a pleasant space". People are glad that there are 
places worth a visit besides the city center. 

Leisure zone on Krestovsky Island. Image: Yegor TsvetkovLeisure zone on Krestovsky Island. Image: Pavel Gorbachev
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In 2018 the Quality of Urban Life Laboratory at the 
Institute of Design and Urban Studies of the ITMO 
University presented the concept of forming new 
cultural public spaces at Okhta and Okkervil rivers 
confluence in the Krasnogvardeysky district of St. 
Petersburg. This work was called "Yablonovka" after 
the name of the village that used to be on that site. 

The project features an algorithm for the involvement 
of key stakeholders in the development of territories. 
It includes the renovation of several buildings, giving 
them a new function, construction of some new 
pavilions, and building different types of embankments 
and quays. 

Cultural and leisure space. Image: Quality of urban life laboratoryCultural and leisure space. Image: Quality of urban life laboratory
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In July 2018 a research group "Karpovka friends" 
presented the concept of continuous pedestrian 
promenade along Karpovka river in Petrogradsky 
district. The authors - activists, students, municipality 
members - see the potential of the territory around 

this small river and propose the creation of full public 
space. The ultimate ambition is not only to make a 
pedestrian zone but to create a new public center of 
Petrogradskaya side. 

Karpovka river embankment proposal. Image: Karpovka friendsKarpovka river embankment proposal. Image: Karpovka friends



26



27

2SITUATION AND SITE ANALYSIS

2.1 Rationale for choosing Galernaya harbor
2.2 What people want to see at water? Interviews with city activists
2.3 Historical background of Galernaya harbor
2.4 Urban fabric
2.5 Transport accessibility and road network
2.6 Social, commercial and public infrastructure
2.7 Restrictions, zones and objects of cultural heritage



28

2. SITUATION AND SITE ANALYSIS

The city of St. Petersburg is continually expanding its 
coastline, creating new territories on the reclaimed 
land in the west of Vasilyevsky Island. Its population 
may reach 6 million to 2030. The valuable area of 
Galernaya harbor cannot be ignored when considering 
further development of the city. At the moment the 
territory of Galernaya harbor is mainly an industrial 
zone and is occupied with storehouses, industries, 
motor depots, and car services, or just waste-ground. 

Several big enterprises are situated there, such as 
“Neva” naval design bureau and radio equipment 
research institute. Private garages and a parking lot for 
forfeit vehicles take a significant part of the territory. 
Among all industrial zones on Vasilyevsky Island, only 
Galernaya harbor comprises long history and cultural 
value, unique landscape and promising location from 
the development perspective.

2.1 RATIONALE FOR CHOOSING GALERNAYA HARBOR

Image: pikabu.ru
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The area is situated in the south-west of Vasilyevsky 
Island between older districts of 1960s-70s and new 
development on reclaimed land in Neva bay to the west 

(known as Marine facade). The territory of Galernaya 
harbor takes almost a half of the area of municipal 
okrug (formation) Gavan (which means "harbor").

Neva river

Vasilyevsky 
Island

City center
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Population density map of St. Petersburg districts (people per km2)
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Vasileostrovsky district, which encompasses the whole 
Vasilyevsky Island and two smaller islands, is considered 
among four central districts of St. Petersburg. It is one 
of the smallest districts of the city, second only to 
Admiralteysky district, but very densely populated. Its 
population density is 12 520 people per km2 (January 
2018), which is one of the highest indexes in Russia.1 

The territory of Galernaya harbor is around 70 
hectares, encompassed by the continuation of 
Morskaya embankment from the west, Pribaltiyskaya 
square, Nakhimova street, Galerny proyezd and 
Parusnaya street from the north, Malyy prospekt and 
Nalichnaya street from the east and Shkipersky protok 
street and LenExpo territory from the south. Around 
1.5 km of the perimeter runs along the seashore. The 
views open to the sea and old ferry terminal - a Soviet 
modernism landmark of the 1980s. In the center is 
the harbor itself - roughly rectangular pool of 500 to 
200 meters, connected with the sea by 400-meters 
long canal lined with granite. It divides the area into 
two parts - western more confined and eastern more 

1 Population of municipal formations of St. Petersburg as of January 1, 2018

merged with existing urban structure. The harbor 
may become the heart of new development, with a 
promenade along its banks and canal and residential 
blocks facing waterfront. From city scale perspective, 
this recreational zone along the harbor and the canal 
serves as a “green corridor”, connecting ferry terminal 
and the northern part of Vasilyevsky Island with future 
redevelopment of LenExpo grounds and farther to 
current industrial zone in the south of the island (see 
Chapter 3). 

Recently there arose a trend toward redevelopment 
of this area. Mixed-use development on brownfields 
can convert them into sustainable sites as a result 
of economic factors being drawn to redevelop.4  The 
obstacle is the ecological condition of the land. The main 
source of soil contamination is the radio equipment 
institute and factory which was situated there since 
the 1930s. However, the triangular peninsula between 
Skipper canal and round Ladle of Galerny fairway is 
already being developed by Gazprom corporation.

Advantages Disadvantages
Approved functional zoning of the most part of the area is 
changed to residential, recreational, and business and public

Significant soil contamination by industrial enterprises

The Marine Facade project on reclaimed land to the west will 
affect favorably on further development of Galernaya harbor area

Occasional traffic jams on the streets in the vicinity and general 
transport problems of Vasilyevsky Island

Western High-speed Diameter and new metro stations will 
provide transport accessibility

Special weather conditions: this part of the island is open to the 
sea winds in addition to significant humidity

Harbor and canal embankments redevelopment will eventually 
affect the life of entire Vasilyevsky Island

Regulation zones and certain restrictions for new construction

Historical, cultural, and recreational value of the harbor, its 
aesthetical attractiveness, and unique artifacts

Relative remoteness from current points of attraction

Established community and a long history of sailing in the harbor
Overall desolation of the area
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The Quality of Urban Life Laboratory at the Institute 
of Design and Urban Studies of the ITMO University 
created Imprecity - an interactive portal about parks, 
streets, squares, embankments, courtyards, and other 
public spaces. It is a tool for fixing the emotional state 
of a person and analyzing the subjective perception of 

the urban environment. With emoji stickers, you can 
mark your emotions on the map and leave a comment.  
Imprecity may serve as a resource for receiving 
feedback from citizens for the city administration, as 
well as for the formation of urban projects that people 
need.

Image: Roman Kitashov, 1panorama.ru

2.2 WHAT DO PEOPLE WANT TO SEE AT WATER?
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"A postapocalyptic place 
vcombining great view to the 
gulf and dilapidated buildings".

"Snow is 
brought here, 

which melts down 
only in summer".

"It's quiet and 
calm here".

"‘The Masts’! Excellent 
quay, wild and sometimes 
deserted beach ".

"This area has a terrific 
potential. Old buildings on 
the banks of an old harbor - a 
unique place in Petersburg".

"Now this territory is open, 
you can go here".

"I am happy here".

"I am happy here".

"A beautiful access to the 
the sea at Lenexpo".

Although Galernaya harbor is not as popular as other 
areas of Vasilyevsky Island because of its partially 
closed state, people still left some comments about 
it. Most of them note the special ambiance of the 
place, water proximity, and a beautiful harbor. Some 
mark the gloomy landscape and ramshackle buildings. 
Overall, people's attitude toward Galernaya harbor 
seems promising.

Emotions

IMPRECITY

Joy

Anger

Sadness

Fear

Revulsion

Astonishment



34

Olga Pridorogina, founder of “Yachting Seasons” 
sailing company and a member of “Right to the water” 
community. I found Olga on "Right to the water" 
website and connected her on the social network. She 
kindly agreed to answer my questions.

- Olga, you are engaged in sailing, so the first question 
is related to it: what is the current condition of the 
yacht club and marina in Galernaya harbor, how they 
are connected with other yacht clubs in St. Petersburg 
and what are the perspectives of its development?

- As far as I know, the yacht club is not used now 
(the only way to park a boat was that if you know 
someone who rents one of the few parking places 
there; the year before last it was so, now it is over). 
There will be a business center in the site of the yacht 

club. It is gone in fact. Regarding the perspectives 
of development: we have a program of cooperation 
with developers to arrange small marinas, in the new 
residential complexes, for example. 

- Are you aware of a yacht club as a part of the sports 
and entertainment complex on Bychiy island? If so, 
what do you think about it?

- Of course, “Yawara Neva”. However, the building 
is built but no trace of yacht infrastructure as it was 
promised. Instead, “Nevka” was closed [“Nevka” was 
a yacht club on the adjacent Bezymianny island - K. V.]. 
I like the idea in general, I support it. I particularly like 
the combination of different sports - judo and sailing - 
in one cluster. But so far it is not implemented, so there 
is nothing to discuss. If it is a private marina for motor 
yachts without open access for citizens - for a show in 
fact, what has become a popular idea - this will only 
discredit sailing (that is, to confirm its reputation as an 
expensive sport for the elite).

- How massive is the initiative to expand the use of 
water by citizens? From whom does it mostly come 
from?

Unlike in Moscow or many other cities, in St. 
Petersburg the main demand for the transformation of 
public spaces comes "bottom-up" - from ordinary but 
active people. Moscow municipality has conducted 
a redevelopment policy for several years, constantly 
improving the city's image and the quality of life. KB 
Strelka acts as a consultant for the Moscow program 
"My street". It also coordinates local authorities and 
architects from different countries in the program 
"Towns of future" for a complex renovation of public 

spaces in dozens of smaller cities across Russia. 
At the same time, in St. Petersburg city authorities 
are more concerned about large iconic architectural 
or transport projects and making money rather than 
improving urban space and preserving its unique 
ensembles. In this situation, it is still more important 
to listen to people and support their ideas. In order 
to understand what townspeople want to see at the 
water, I interviewed a few persons who do their best 
to create a new water culture in St. Petersburg.
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- It seems to me that now there is a tendency of interest 
in the openness of water. At least in St. Petersburg. 
In the "Right to Water", for example, there are up to 
10 activists and quite a few "sympathizers". Even if a 
person does not participate in meetings and does not 
deal with the subject of water at all, I have not yet met 
a resident of St. Petersburg who would say that he 
does not care whether he can freely use beaches and 
embankments or not. In general, the initiative comes 
either from representatives of small businesses related 
to water tourism (SUP, kayaks, yachts, excursions...) or 
from urban activists.

- What kind of people are among the activists and 
yachtsmen? Young, elderly, what do they do besides 
water sports? Is “Right to Water” a solid organization 
of like-minded people?

- Mostly young, 20-30 years old. There are a few 30-40 
years old guys, usually, they are architects. And there 
are several "adult" members over 50. 2-3 people 
come to listen to our meetings. But most of the elder 
participants are just happy that young people promote 
these ideas and support them, but stepping aside and 
doing their own activities (for example, coast planning, 
sailing courses for children, etc.).

- Do you know anything about the tenants of the 
territory of Galernaya harbor and the process of the 
"Seaside Park" implementation?

- Yes, we even promoted the project of a pier on "Your 
budget" program in 2016 together [“Your budget” 
is a city government program that allows citizens to 
propose small urban initiatives and apply for grants 
for their implementation - K. V.]. You can talk to Alexey 
Onatsko, he was in charge of creating the “Seaside 

Park”.

- You mentioned the program for the organization of 
marinas. What kind of developers do you cooperate 
with, what are their obligations, and where will the 
marinas be arranged?

- This is a large-scale activity, often claiming for a 
federal support. For each object, a business plan of a 
marina is created, as well as a strategy for interaction 
with the city/district/municipality. So the investor and 
the contractor get a contract for the construction of a 
modern marina, the price of housing boosts, the sales 
of the property increases, the city acquires mooring 
places, the points of attraction for residents, the 
industry as a whole develops.
Basically, these are residential blocks located near the 
water, on the rivers of St. Petersburg. There is also a 
project of large exhibition centers with marinas and 
cafes, for example. Obligations and relationships for 
each object are different - somewhere the developer 
is ready to invest, somewhere they do not want to do 
this at all but yield if we are ready to pull up other 
funds.

- The last question: what would you like to see in 
Galernaya harbor, how could you use it? From both 
yachtsmen and ordinary citizens points of view?

- I have lived opposite the harbor for five years. I believe 
that it is absolutely necessary to develop this historic 
place. In addition, boats and water taxis with tourists 
living in “Pribaltiyskaya” hotel could start from there. 
And many other interesting things could be done. In 
theory, the bridge across the Skipper canal needs to 
be replaced so that yachts could pass through. It could 
even be a drawbridge. (December 28, 2017)
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Alexey Onatsko, a partner in “Miles&Yards”, 
development director of “Sevcable Port”, a former 
creative producer in the “Seaside Park” and “The 
Masts” bar. Alexey bought an 80-year-old Dutch boat 
and dreams of developing water infrastructure in St. 
Petersburg. It was Olga Pridorogina who told me to 
contact Alexey and ask him further about Galernaya 
harbor and the attempts to develop the "Seaside 
Park". I also read his interviews with several online 
newspapers and magazines. We conducted our 
conversation via Skype, and here is its transcript.

- What is the reason behind the shutdown of the 
“Seaside Park”? What is happening there now? Are 
there any potential tenants except “The Masts” bar?

- Research Institute of Radio Equipment (VNIIRA) 
owns that land; the process of selling that plot to 
“Adamant” holding has started. The territory may 
become interesting again in a couple of years, but 
“The Masts” is moved to “Sevcable Port”.

- Is there any kind of cooperation with local government 
or city officials upon the development of Galernaya 
harbor? Or maybe any initiative from the locals? 

- “Port Sevcable” is a private project. No, there isn’t 
any cooperation between the developer and the 

officials. Perhaps, there will be some collaboration 
when the embankment is opened toward the old 
passenger terminal. Now we collaborate only with the 
Committee for the State Preservation of Historical and 
Cultural Monuments because there are a few historical 
buildings on the grounds of former cable factory.

- Any chance that the ban on sailing on boats, kayaks, 
SUP boards, etc. along the rivers and canals will be 
lifted? [Order on the Rules of using waterways by 
small boats in St. Petersburg (2007, ed. 2017)]

- I doubt that. But most likely there will be a regulation 
on the time when it is allowed to sail, for example in 
the morning, before rush hour. That ban is reasonable, 
actually, from the safety perspective, especially on the 
narrow canals.

- In your opinion, how the use of boats, yachts and 
other water transport may be encouraged?

- By showing opportunities and perspectives, of 
course. It is hard to describe all the possible measures. 
For example, the revival of rowing and sailing schools, 
organizing aquatic festivals and swimming galas. 
There used to be a lot of yacht clubs in St. Petersburg; 
it is important to restore and gentrify them. There is 
a project of the central yacht club reconstruction, for 
example. New residential complexes by water should 
have water infrastructure - piers, promenades, small 
marinas, slips, etc. This should be free of charge, partly 
at least.

- How suitable for water transport is the water area of 
Galernaya harbor, taking into account navigation near 
the ferry terminal and in the Neva Bay?
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-  It is not very convenient now.  Skipper Canal was not 
dredged after the reconstruction of its embankments, 
the bed is littered with debris and construction garbage. 
Skipper Bridge was designed as a temporary structure, 
it should be replaced with a new one. A drawbridge or 
a tunnel would be a great solution. And bridge may 
appear by the kronspitz, at the canal mouth.

- How do you plan to develop “Sevcable Port”? Will 
there be places for yacht parking, piers for kayaks and 
SUP boards?

- A marina cannot be built there, except if a breakwater 
was built. This is not a matter of the near future. But 
one or two wharves may be arranged already the 
next summer. Maybe there will be dinghy racing, 
with spectators and an informal atmosphere. It is a 
better place than in front of Peter and Paul Fortress 
[the broadest part of the Neva River, between Peter 
and Paul Fortress and the Winter Palace, is traditionally 
used for various events and festivals, e.g. “The Scarlet 
Sails” celebration - K. V.]. There are many restrictions, 
but most of them are far-fetched.

- Is “Port Sevcable” a long-term project? Don’t you 
think that it may meet the fate of many similar projects 
in Russia and abroad - after some time an investor 
buys the buildings, reconstructs or even demolishes 
them and then builds something new?

- To be honest, it is hard to say. We hope for the best, 
of course. The nearest task is to remove the remains 
of the cable factory and create a public space, engage 
tenants and increase capitalization, gentrify that place. 
There are a power plant and a buffer zone around it, 
a few historical industrial buildings. The dream is a 

contemporary technology or art museum. “Sevcable” 
is a cradle of electrification in Russia, the museum may 
be dedicated to it, all the more that the buildings suit 
that purpose very well. A museum may also appear 
in Galernaya harbor, featuring naval aviation, fleet, 
Sikorsky, naval tests and so on.

- How popular are “Sevcable” and “Seaside Park”? 
Will they become points of attraction and probably 
new landmarks of Vasilyevsky Island?

- “Port Sevcable” is an example of contemporary 
neighborhood infrastructure - it is a cultural house, 
an exhibition space, small offices… shortly speaking, 
a multifunctional cultural and business place, paying 
certain attention to the seafront and industrial heritage 
of the site. And it is the first such project of that scale in 
St. Petersburg. During the brief period when “Seaside 
Park” was in operation, there were many locals among 
visitors. It was obvious that the place was becoming 
popular. “Sevcable” is a bigger space located closer 
to established infrastructure, which means that it will 
be in greater demand once it is open. But our city is 
very centralized, such centers should be at least in 
each district or, which is better, in each neighborhood. 
Moreover, they must interact.

- Will not the marinas for boats and the city beach 
interfere with each other in one harbor, from navigation 
and safety perspectives?

- I don’t think so. There is a small unofficial beach 
already. These functions can be separated - piers on 
one bank, beach on another. It is even good if we talk 
about the popularization of water transport.
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- What do you think about the planned construction 
of a new WHSD interchange [Western High-Speed 
Diameter - a toll freeway connecting southern and 
northern parts of St. Petersburg, the central part of 
which goes across Vasilyevsky Island - K. V.] and its 
ramp running right along current Shkipersky protok 
street? Is it reasonable that the street will be widened 
up to four lanes at least? Will not that construction of 
old-fashioned intersection with its ramps destroy all 
the potential of Galernaya harbor? Is there any reason 
for building a tunnel or a drawbridge to preserve the 
possibility for yacht passage?

- There are certain complexities. KGIOP [Committee 
for the State Preservation of Historical and Cultural 
Monuments] does not allow to build a big ramp 
because it runs through the zone of the cultural and 
historical heritage of Galernaya harbor. The ramp will 
be one way with only two lanes for an exit, and enter 
to WHSD will be from the continuation of Morskaya 
embankment.

- Do you know what is being built on the eastern 
bank of the Skipper canal, on the site of the former 
boathouses? 

- It will be Gazprom office center buildings. In some 
time Lenexpo complex will be demolished too, there 
will be a residential complex, also for Gazprom.

- What is the special identity of Galernaya harbor and 
the Skipper canal? Any distinctive features and specific 
buildings, like the water tower, the kronspitzes, the 
guardhouse? How they can be emphasized to preserve 
the “spirit of place”?

- Unfortunately, western kronspitz is still not restored. 
The city is not interested in it because of the interchange 
construction and land reclamation in the west of the 
island. There should be a single embankment from 
“Sevcable Port” on Kozhevennaya line to the new ferry 
terminal. On the site of the former radio components 
factory, there are a few interesting building. From 
one of them Popov [Alexander Stepanovich Popov, 
a Russian physician who is considered to be an 
inventor of radio along with Guglielmo Marconi 
- K. V.] performed radio communication with the 
coastal defense ship “General-Admiral Apraksin” [In 
November 1899 she ran aground on Hogland Island in 
the Gulf of Finland and was in danger of foundering; 
due to Popov’s recommendations the crew managed 
to save the ship and establish a radio station on the 
island to maintain communication with the fleet's 
headquarters at Kronstadt - K. V.]. Another interesting 
building is a former Russian Navy School, which used 
to be the main building of radio institute afterward, 
and a few others, that are the remains of pyroxylin 
factory. Other buildings are mainly ordinary pieces of 
Soviet era and have no value.

- How would you like to see the future development 
of Galernaya harbor? What would be appropriate and 
what functions are missing in neighboring areas?

- A marina and a yacht club, of course. That comes 
from the very history of the place. A beach with a nice 
promenade, public spaces by water. Maybe a museum 
or a science park on the site of the former radio 
equipment factory. There is a history, and it should be 
used. (January 19, 2018)
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Igor Makurin, a former employee in the Research 
Institute of Radio Equipment (VNIIRA), currently still 
works at "Priboy" factory in Galernaya harbor. Igor 
commented on archive photos of the harbor and 
factory buildings posted on social network, claiming 
that those are familiar places for him. I asked him about 
his experience of working in Galernaya harbor and his 
vision of its possible future. This texting interview in a 
social network is represented below.

- I used to work closer to Nalichnaya street, to the 
east of the harbor, now I work across the bridge, we 
manufacture navigation equipment for planes. It is a 
branch of VNIIRA that has become an independent 
enterprise.

- Do you know what is going on in this area now?

- All the territory of VNIIRA had become the property 
of Almaz-Antey corporation, I have heard rumors that 
they sold it to some developer. I came across some 
pictures of what may appear on that territory on the 
Internet. In front of our place, across Skipper canal, 
a Gazprom building is being built. They say there are 
going to be apartments and offices.

- The "Seaside Park" used to be just next to your 
workplace a couple of years ago. Have you been there?

- No, I haven't. The building and the area next to it 
belong only to our enterprise now. At first, I thought 
that you meant the new districts on reclaimed land, 
where the new port is. That is a total disaster, honestly: 
there ain't any beach, the buildings which used to 
have a view toward the Gulf of Finland now drown 
in noise and dust from WHSD. The freeway is a useful 
thing, no doubts, but the buildings along Morskaya 
embankment stand on the windward side, they become 
exposed to wind and dirt from the new road. And the 
residential blocks that are built... those are just boxes, 
I can hardly call it architecture. For including these 
reasons I am going to move from Vasilyevsky Island 
elsewhere.

- I agree. I especially hurt for Morskaya embankment. 
Now the name sounds like a jape. What do you think 
about the possible development of Galernaya harbor? 
Are there any wishes or ideas?

- It would be nice to have a big green zone with cafes, 
restaurants, some entertainments but not very loud. 
There are too few trees on the island, they have cut 
almost everything in favor of construction. Smolenskoe 
cemetery is practically the only place to walk on 
Vasilyevsky Island. There is already almost nothing to 
breath. (July 24, 2018)
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Alexander Anisenkov, captain, amateur shipwright, 
member of a working group for promotion and 
development of yacht tourism. Alexander had 
commented in the social network on the re-design 
of the Karpovka river project (see page 25), being 
especially concerned about boat infrastructure and 
possible elimination of the small yacht community and 
its mooring places. I asked him for some comments 
about Galernaya harbor. Below is the transcript of our 
phone conversation.

- What is the way to stimulate the use of boats, yachts, 
and other water transport in Saint Petersburg, what 
do you think?

- Everyone decides for himself. It is more necessary 
to just let develop rather than to stimulate. Both the 
industry and people. If there are parking places for cars, 
should be parking places for boats as well. We live in a 
maritime city after all. Membership price at "Baltiets" 
yacht club is 100 thousand rubles. And after you have 
to buy land and build a boathouse. That is abnormal. 
There are about 47 000 small boats registered in 
Saint Petersburg but only 1 000 sail yachts. The city 
government takes only them into account.

- Is the area around and within Galernaya harbor 
suitable for water transport, especially from the point 
of navigation near the ferry terminal?

- Totally suitable, for 100 percent. It is the pride of the 
city. It is necessary to develop yacht tourism, domestic 

as well as international.

- Will not the wharves and the beach interfere with 
each other in one harbor, from navigation and safety 
points of view?

- They will not, absolutely. Not in any case. On the 
contrary, it will diversify the place. The more different 
activities are there the better. 

- What is necessary for a good marina?

- There must be a place to moor a boat, generally 
speaking. All the man needs is an opportunity to 
park a boat, this is a required minimum. The marina 
in the northern part of Galernaya harbor fulfills these 
requirements in general.

- What is more suitable for a marina, Galernaya harbor 
or the "Ladle" of Galerny fairway?

- The Ladle, of course. But the mooring is great 
everywhere there. 

- Do yacht clubs need to be turned from closed 
yacht and boat bases into urban spaces? Will it help 
popularize yachting?

- Certainly. The concept of public spaces is quite 
reasonable.

- What do you think about houseboats?

- That's wonderful. I myself have been carrying this 
thought for several years. If there were such houses 
in Galernaya harbor, it would be great. (November 18, 
2018)
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Anastasia Galtsova, Bachelor of Municipal 
Management, participator in the Center for Urban 
Studies and Cyber-anthropology in Pushkin Leningrad 
State University. I found Anastasia's article about 
the social and psychological aspects of forming a 
comfortable urban environment on the Internet and 
asked for her opinion about the possible development 
of Galernaya harbor.

Based on the assessment methodology of the Danish 
architect and urban design consultant Jan Gehl, we 
developed our own criteria that would determine the 
comfort of a particular area:

1. Scale. This criterion serves as a necessary element 
in the planning of the city. Today, in modern society 
more attention is paid to the human scale. A city will 
become safer, more stable and alive if more attention 
is paid to pedestrians and cyclists.

2. Security. The sense of security is usually one of the 
main factors attracting residents to a particular city. 
This criterion considers the safety of the movement of 
pedestrians and cyclists through the streets, as well as 
just being outside, regardless of the time of day.

3. Accessibility by public transport. This criterion 
considers the possibility of moving from one point to 
another by public transport for different social groups. 
The movement should be frequent, at short intervals 
and with an acceptable range of routes.

4. Positive perception of urban space. This criterion 
includes an interesting, outstanding design, a variety 
of architectural structures, high-quality materials. 
Landscaping, the presence of ponds and parks will 
help to create a positive attitude and increase the 
attractiveness of urban space.

5. Social activity of the population. In this criterion, 
it is important to determine the gender and social 
composition of the inhabitants of a particular territory.

6. Healthy city. It takes into account the presence 
of bicycle paths, sports complexes and playgrounds, 
stadiums, etc. A quality urban space with a healthy 
and active population is a significant contribution to 
health policy.

7. Protection against unpleasant sensations. It takes 
into account the specific climatic conditions of urban 
space: wind, rain, snow, etc., as well as the level of 
contamination, for example, dust, gas pollution, 
landfills and so on. In modern cities, people are 
constantly in stress standing in traffic jams and 
crowded public transport. They need water and green 
space, especially in megalopolises. There are many 
studies about water and its impact on a person.  Why 
for us rest is not a shopping center or a metro? By rest, 
we mean a summer cottage, a trip outside the city, 
relaxation on the Gulf of Finland and so on.

We also want to see diversity. The important thing 
is not to make the neighborhood too expensive so 
that there is no separation and no crime emerge. This 
area should avoid such problems. There must be jobs, 
leisure, recreation areas. I believe such development is 
economically viable. (December 26, 2018)
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Timo Hämäläinen, urbanist, city blogger (www. 
urbanfinland.com), consultant. I came across Timo's 
blog searching the Internet and thought it important 
to hear not only local residents but also a foreigner's 
opinion about Saint Petersburg and its opportunities. 
The interview was in fact just a few emails that we 
exchanged but it was still very useful and interesting. 
Here is the summary of this correspondence.

- I have been to St. Petersburg twice in 2018 so I have 
some fresh first-hand experience of the city. I have also 
been there a few times before, the first time back in 
2003.

- Is there a big difference between 2003 and 2018? 
I believe that you have been mostly in the center 
area of the city so you probably had a glimpse of the 
riverbanks.

- I have indeed been almost exclusively to the city 
center, so I can really only comment on that. The 
biggest differences I can point out between 2003 and 
2018 is that in between those years (I actually noticed 
this already in 2011) is that advertising (e.g. of shops 
on buildings), terraces, and general international 
atmosphere has become more visible. For example, in 
2003 if you took the subway all the info was basically 

only in Russian/Cyrillic alphabet. Now any visitor can 
easily navigate the system.

There has also been an increase in general wealth, 
which can be seen for example in the type of cars. 
In 2003, old Ladas were everywhere, now it's difficult 
to spot one anymore. Back then everyone also used 
to just hail rides on the street (we did, too) but now 
people use taxis/uber via digital apps. And craft beer 
bars and high-quality restaurants can be found here 
and there.

The city structure in the city center has obviously 
remained largely the same with no massive new 
projects. The city center was back in 2003 and is 
still now dominated by car traffic (as opposed to 
pedestrian traffic). Streets are wide with many lanes 
of cars and it's not so easy to cross them many times. 
Nevsky Prospekt is the grand example of this.

With the big old city blocks, you can see that the 
courtyards or back streets are often not used very 
much. Or at least they are more run down. Perhaps 
in some cases, these can be more opened up to other 
uses than parking lots?

The city also feels much safer now than in 2003, but it's 
hard to say is it more because I have traveled so much 
more and am more experienced anyways or because 
the city has changed. (I have no bad experiences from 
2003 or ever).

- Did you like the ambiance of the embankments?

http://www. urbanfinland.com
http://www. urbanfinland.com
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- The channels are very nice in principle, but I think too 
allocated to cars rather than people. I think is this a 
big missed opportunity. At the river banks proper (the 
wide part of Neva), the situation is the same. Except 
for the island of Peter and Paul's fortress. It was very 
nice last summer with a small beach and a lot of 
activity. It was really full of people just watching the 
water, cityscape, and listening to music. Another nice 
river/water-related space is New Holland. It has been 
very nicely turned into a people space and seems very 
popular. I just wonder how is it managed, it seems to 
be more private space than public space.

- Did you have a feeling that St. Petersburg is a 
maritime city?

- All in all, I would not call St. Petersburg a maritime 
city. This I would relate more to seeing at least some 
of open water. And much of the boat traffic you see 
on the river is more small scale, just like in river cities 
around Europe. The channels, of course, give a kind 
of Venetian or Dutch feeling, even though it's not the 
same.

The best discoveries I did in St. Petersburg this year is 
the Golitsyn Loft and the Loft Project Etagi. Both are 
really cool spaces that represent a shift to the creative 
industries, local production, community, and much 
more. I hope this is what the new St. Petersburg will 
look/be like. (December 27, 2018 - January 14, 2019)
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There are many social movements in Saint Petersburg 
which focus on urban environment and city problems. 
These are already mentioned above "Right to the 
water" society, "Handsome Petersburg" social 
movement, "Karpovka friends", "Living city", 
"Central district for the living environment", "Green 
ribbon" and many more. Some of them have certain 
support from city parliament municipality deputies, 
others are just social movements of active citizens.

One of the main problems that explicitly voice 
citizens of Saint Petersburg is the lack of green areas 
in almost every district. In recent years the amount 
and area of green zones have been constantly 
reducing - some were built up, others fell victim of 
new roads tracing or other reasons. People complain 
about the predominance of cars and lack of parks. 
For example, the only big green zone with enough 
trees on Vasilyevsky Island is actually Smolenskoe 
cemetery - others are either too small or are in fact 
no parks but just waste grounds.

Percentage of green zones to municipalities' area

Green zones area per person (sq.m/person)Green areas on Vasilyevsky Island

Performance of green area standard (%)

Image: Handsome Petersburg Image: Handsome Petersburg

Image: Handsome PetersburgImage: Handsome Petersburg
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Gross area of Vasileostrovsky district is 1400 ha. 
Green areas take 118 ha, of which 51 ha is the 
territory of cemeteries. The rest of the green areas 
are Rumyantsev, Opochininsky, Shkipersky, and 
Decembrists gardens, and a few much smaller 
pocket parks.1

In 2017 almost forty different social movements 
established the "Green coalition" - a union of all 
groups that focus on protection and preservation 
of certain green zones in the city, which are under 
the threat of eradication. It proclaims its aim 
protection of all the existing green zones, ultimate 
prohibition of any construction in such areas, ban 
on legal transforming recreational areas into other 
functional zones, mandatory creation of parks on 
the territories of new construction in accordance 
with norms, and other measures that will maintain 
and defend green zones in Saint Petersburg and its 
vicinity.

Although the territory of Galernaya harbor has not 
yet drawn close attention, there are at least three 
related proposals from social activists on Vasilyevsky 
Island.

The first case is the 800-meter long section of 
Smolenka river embankment from Nalichnaya street 
to Korablestroiteley street. Anfisa Kiryachek, architect 
and resident of Vasilyevsky Island, participated in 
"Your budget" program and proposed re-design 
of the embankment by means of simple landscape 
design and tactical urbanism. She stresses the role 
of water in the design and proposes that water 
activities are restored on Smolenka.

1 Smirnova, Y. (2017). Off you go to the garden. Saint Petersburg University , 5, pp. 16-19.

The second example is the mouth of Smolenka 
river, the area right beyond Korablestroiteley bridge, 
farther off the embankment. Two spontaneous 
green areas and a rectangular artificial island 
have been the objects of planned construction for 
years, while residents of Vasilyevsky Island wanted 
a park in this place. In 2018 the site was handed 
over for the construction of two symmetrical hotel 
buildings, which appeared to be residential blocks. 
However, in December 2018, after many rallies and 
demonstrations, deputy inquiries, and controversial 
voting in city parliament, these plots of land were 
included in the official list of green areas where any 
construction is prohibited, and the building permit 
was canceled. There is a hope that now a park will 
actually appear in the mouth of Smolenka.

Finally, in 2016 social movement "Velosipedization 
of Saint Petersburg" (non-commercial bicycle 
encouragement organization) presented a design 
of summer transformation of Lieutenant Schmidt 
embankment. Authors give the example of Paris-
Plages along the river Seine, where each summer 
since 2002 roadways on the banks of the Seine are 
closed off and artificial sand beaches are made, 
hosting various activities. Lieutenant Schmidt 
embankment has a vast pedestrian part and a few 
convenient steps descending to the water. The plan 
implies building of similar beach on Lieutenant 
Schmidt embankment with simple DIY street 
furniture, showers, sand art, beach volley courts, 
food market, and a swimming pool on Neva river.

Given examples confirm that citizens realize the role 
of water in the city - there is a demand for conversion 
of embankments into comfortable spaces for people.
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2.3 HISTORICAL BACKGROUND OF GALERNAYA HARBOR

The land Ingria, where now the city of St. Petersburg 
stands, was first mentioned in written sources of 
the 12th century. At that time this land was a part 
of Novgorod Republic until it was absorbed by the 
Grand Principality of Moscow. Then followed centuries 
of frequent wars between Russia and Sweden. In 

1617 the Tsardom of Russia conceded Ingria to the 
Swedish Empire. In the early 18th century the area was 
reconquered by Russia in the Great Northern War. In 
1703 the city of Saint Petersburg was founded near 
the town of Nyen, a former Ingermanland capital.

Image: National Library of Sweden

Map of the Swedish Empire dominion Ingermanland, 1678

Image: A.I.Reznikov

Map of Izhora land (Ingria), 1704

Plan of St. Petersburg by I.F.Truscott, 1753

Image: www.etomesto.ru

Plan of St. Petersburg by Johann Siegheim, 1738

Image: www.etomesto.ru
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History of Galernaya (Galley) harbor began in 1721 
when Peter the Great ordered to build a haven for the 
galleys of the Russian fleet in the swampy western part 
of Vasilyevsky Island. The project was made by famous 
Swiss architect Domenico Trezzini, construction was 
conducted by schout-bij-nacht (counter admiral) 
Matija Zmajevic.5  In 1722 rectangular pool of 500 
to 200 meters was dug out and connected with the 

sea by 400-meters long canal.6  On the extremities of 
the moles, two small guard pavilions named kronspitz 
were built, marking the entrance to the canal. The 
first kronspitz were wooden and planked with boards. 
Their beacon lights and flagpoles served as navigation 
signs. Cannons installed in front of them were used for 
signaling the flood.7 

Kronspitz by A.N.Klementyev (end of 19th century) Christmas iceboat race, 1912

Kronspitz in Galernaya harbor, 1903Plan of St. Petersburg by Pierre Francois Tardieu, 1753

Image: "Boats and yachts" magazine, (183), 2003Image: A.Gushin

Image: Yuri Pirogov, www.pastvu.comImage: www.etomesto.ru
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In the late 1720s on the banks of the harbor 
lifting devices and slipways were arranged. Along 
with the harbor a small settlement was founded 
nearby. In 1730-40s there were added boathouses 
for galleys and a shipyard. Gradually there were 
constructed storehouses, workshops, and barracks. In 
1740s-1750s the banks of the harbor and canal were 
lined with stone. At the same time, the kronspitzes 
were reconstructed in stone by M. A. Bashmakov on 

the project of Savva Chevakinsky with the original 
form preserved. Single-storied square towers with 
high winding roofs and flat rusticated posts on the 
corners of the facade are the only remaining utilitarian 
constructions of the 18th century in Galernaya harbor. 
These architectural monuments of the Petrine Baroque 
are protected by the state. The eastern kronspitz is 
situated in the territory of a rescue station now.

Project for redevelopopment of Grebnoy port by Andreyan 
Zakharov. 1st version

Project for redevelopopment of Grebnoy port by Andreyan 
Zakharov. 2st version

Image: Shuysky, V. "Andreyan Zakharov"Image: Shuysky, V. "Andreyan Zakharov"
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 This project was never accomplished but in the 1830s 
the Smaller pool of the harbor was constructed based 
on Zakharov's work. This dry-dock was separated with 
a sluice gate from the rest of the harbor. 

In 1806 famous architect Andreyan Zakharov 
performed a design for the redevelopment of Grebnoy 
port (left), including Galernaya harbor.8

Project for redevelopopment of Grebnoy port by Andreyan 
Zakharov. Approved version, 1806

Image: Shuysky, V. "Andreyan Zakharov"

Plan of St. Petersburg by general of infantry Friedrich von 
Schubert, 1828

Image: www.aroundspb.ru
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Galernaya harbor in 1911 (from Military encyclopedia) Water tower in 2017

Steam crane in Galernaya harbor, 1991-1992

From the middle of the 19th century, the harbor was 
used for testing new naval machines and technologies. 
In 1854 obsolete lifting devices were replaced with a 
steam crane. First submarines and torpedo boats of 
the Russian fleet were tested in Galernaya harbor.

In the 1880s a few workshops and a pyroxylin factory 
were built on the banks. In 1894 a water tower 
was erected for supplying the factory with water. 
This red-brick building with a wooden upper story 
is a monument of industrial architecture under the 
protection of the state.

Torpedo boat "Konoplyanka" in Galerny fairway, 1878 (?)

Image: www.nashflot.ru/page/imperia/konoplyanka/3Image: Pavel K., www.pastvu.com

Image: www.runivers.ru Image: google.com
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The 1st hydro-squadron in Grebnoy port, 1913
Greeting of American pilot Charles Lindbergh and his wife, 
1933

Floatplanes of the Baltic fleet in Grebnoy port, 1934

Later explosive manufacture was moved far beyond 
city borders, and the level of some streets was raised 
to reduce the risk of flooding. In 1911 the wireless 
telegraphy naval service and factory were stationed 
in the area, and in 1912 the harbor was arranged 

for testing floatplanes of Igor Sikorsky.9  After the 
October Revolution Galernaya harbor continued to be 
used as a base for floatplanes and flying boats of the 
Baltic fleet.10  In the 1940s the research institute was 
founded on the base of radio components factory.

Consolidated PBY-1 Catalina flying boat after assembling in 
Leningrad, 1938

Image: Maslov M.A. Looking for Levanevsky

Image: Konstantin Karasyov, www.pastvu.comImage: www.pastvu.com

Image: crimso.msk.ru/Site/Crafts/Craft20368.htm
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In the 1960s a massive project for redevelopment of 
the western part of Vasilyevsky Island was started. The 
city began to reclaim land from the sea. Wastelands 
and sovkhoz lands also were to be build up. Architects 
of 1960s and 70s conceived the new western edge 
of the city as its marine facade, a magnificent sight 
for travelers coming by ships. A new passenger 

terminal, a large hotel "Pribaltiyskaya" and Morskaya 
embankment were constructed near Galernaya harbor 
in the 1970s and 80s along with vast residential 
districts. However, the territory of Galernaya harbor 
itself remained untouched due to a number of military 
and research institutions stationed there. 

"Pribaltiyskaya" hotel - design picture by Sergey Evdokimov, early 1970s

Long-term plan for the development of Vasilyevsky Island, 
1960s

Model of Galernaya harbor redevelopment, 1960s

Image: S.I.Evdokimov

Image: vk.com/retro_voImage: vk.com/seasidespb
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In 2006 began the new phase of reclamation land in 
the Neva Bay. The project implies 476 ha of reclaimed 
land to the west of Vasilyevsky Island. This territory is 
separated from the districts of 1970s-80s by the new 
freeway. The project is to be finished by 2025. Thus 
Morskaya embankment and the whole Marine facade 
of the 1980s lost the very meaning of their names.

Nowadays in the northern part of the harbor (Smaller 
Pool) are based the remains of the oldest Russian 

yacht club, which was founded there by Peter the 
Great in 1718. On the western bank of the harbor, 
there are garages, motor depots, some services of the 
district road police, and on the eastern - a naval design 
bureau and a radio equipment research institute. On 
the banks of Skipper Canal are situated the territories 
of “Priboy” radio equipment factory and a rescue 
station (on the extremity of the eastern bank). The 
area on the eastern bank is now under construction of 
Gazprom business center.

Ferry terminal, 1983-1989

"Pribaltiyskaya" hotel, 1993Festival in Leningrad naval base yacht club, 1967

Galernaya harbor, 1977

Image: I.Zhitomirskaya archive Image: Pavel Markin

Image: E.KassinImage: Dmitry Filatov
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2.4 URBAN FABRIC

Historical district Gavan (the Harbor) had appeared 
shortly after the foundation of St. Petersburg and 
was included in the city limits in 1808. However, for a 
long time, it was a remote outskirt separated from the 
urbanized eastern part of the island by vast wastelands.

Three-, four- or five-storeyed stone buildings appeared 
there only in the turn of the nineteenth century. Further 
development of the area continued in 1950s-60s, and 
from the late 1960s began reclamation of land in the 
western part of the island.
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Temporal differentiation of Vasilyevsky Island urban fabric

18-early 20 century

20 century (Soviet era)

mixed zones (19-20 centuries)

21 century
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It is plain that the vicinity of Galernaya harbor 
has quite high urban density. An exception is the 
territory of Lenexpo and new territories to the west 
of the harbor. However, that land is currently under 
construction and is going to be quite dense from both 

urban and population perspectives. At the same time, 
the area of Galernaya harbor is basically a brownfield 
mainly occupied with low-story storehouses, industrial 
buildings, garages, and motor depots, still leaving a lot 
of free land in the southwestern part.

Granulation map of Vasilyevsky Island
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Most of these buildings are of no value and cannot 
be refurbished and converted to alternative use. The 
exceptions are the objects of cultural heritage which 
will be listed below. Therefore it seems appropriate 

to densify the territory of Galernaya harbor, thereby 
including it in the existing urban fabric and providing 
new residential, business, and public facilities for the 
city.

Granulation map of Galernaya harbor area
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Connections with Pulkovo airport and sea ports

2.5 TRANSPORT ACCESSIBILITY AND ROAD NETWORK

Galernaya harbor is located in the western part of 
Vasilevsky Island. It is 30 minutes ride from Pulkovo 
airport via new toll freeway, as well as from main 
railway stations. Both old and new ferry terminals are 

within 10 minutes ride (30 minutes walk from both 
ports). This circumstance may have a positive effect on 
the touristic attractiveness of Galernaya harbor.

0:08

3 km
0:10

3.3 km

0:29

32 km
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Connections with railway stations

Both old and new passenger terminals are within 
10 minutes ride (30 minutes walk from both ports). 

This circumstance may have a positive effect on the 
touristic attractiveness of Galernaya harbor. 

0:40

17.6 km

0:27

10.1 km

0:27

9.9 km

0:27

9.1 km
0:27

8.71 km

Finlyandsky

Moskovsky

Vitebsky

Baltiysky

Ladozhsky
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A substantial feature of the area is recently built 
Western High-speed Diameter (WHSD) - a 47-km 
long toll freeway connecting southern and northern 
districts of St. Petersburg, the central part of which 
goes across Vasilyevsky Island. The freeway divides 
reclaimed lands to the west and territory of Galernaya 
harbor to the east, thus being the natural border of 
the discussed area. Although it cuts urban fabric like 
an asphalt river, it also provides great opportunities 
for transport accessibility. Dwellers of Vasilyevsky 
Island have already appreciated the new road, given 

the fact that before its construction in summer nights 
the island was literally isolated from the rest of the 
city because of raised drawbridges. An extension 
of Shkipersky protok street to Western High-speed 
Diameter with the construction of a huge interchange 
is approved in St. Petersburg master plan. Vasilyevsky 
Island no doubt needs a second connection with 
WHSD besides the one in the north, but this particular 
decision looks premature and inefficient. This problem 
will be discussed further in the next part of the thesis.

toll freeway (WHSD)

major streets
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Public transport scheme of the western part of Vasilyevsky Island

The public transport network is quite well developed 
on Vasilyevsky Island, including the western part of 
it. In close proximity of the site run eight bus routes 
(including one to the new ferry terminal), one tram 
line, and one trolleybus line. Quite a few of them run 
to the city center or to the Petrogradskaya Side. Bus 7 
and trolleybus 11 run to Moskovsky railway station, 
tram 6 runs to Finlyandsky railway station. Closest 
metro station “Primorskaya” is around 30 minutes 
walk. However, new metro station “Shkiperskaya” of 
Line 4 (“Pravoberezhnaya”) is approved for building 
after 2030. Another metro station “Gorny Institut”, 
which is about 35 minutes walk from Galernaya 

harbor, will be opened in 2020. In addition, two new 
stations continuing Line 3 beyond "Primorskaya" 
were opened in May 2018. They connect Vasilyevsky 
Island with Krestovsky Island and Saint Petersburg 
stadium ("Novokrestovskaya"), and Primorsky district 
("Begovaya").  Another tie with the Petrogradskaya Side 
opened also in May 2018 is Betancourt bridge, which 
connects Decembrists' Island (part of Vasileostrovsky 
district) with Petrovsky Island over Malaya Neva river. 
A planned continuation of Makarova embankment will 
connect Vasilyevsky Island with city center bypassing 
the island road network.

bus lines

trolleybus lines

tram lines

existing metro lines

metro lines planned/under construction 

existing metro stations

metro stations planned/under construction 

site border

Morskoy fasad 
(after 2030)

Primorskaya

to Begovaya

Shkiperskaya 
(after 2030)

Gorny institut
(in 2019)
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Yandex company (a Russian multinational corporation 
specializing in Internet-related products and services) 
conducted a few analytic research for St. Petersburg 
using its transport- and navigation-related tools, 
such as Yandex Maps, Yandex Navigator, Yandex 
Traffic, Yandex Taxi, and Yandex Transport. The first, 
done in October and November 2011, compared 

transport accessibility of different districts of St. 
Petersburg. The research (https://yandex.ru/company/
researches/2011/ya_auto_vs_transport_spb_2011) 
assessed the time needed to reach the city center or 
vice versa by means of public transport and private 
cars. Red color indicates faster public transport, green 
- faster car use, yellow means equal time.

These diagrams show that Vasilyevsky Island is 
strongly dependant on the use of private cars. This 
state is likely increased even more after the opening of 
Western High-speed Diameter (the data above comes 
from 2011 before its construction was complete). 

However, the yellow spot in the northwestern corner 
of the island, corresponding to "Primorskaya" metro 
station and nearby land transport stops, indicates that 
this area is equally accessible by both public transport 
and private cars. 

9-10 am, to the city center 8-7 pm, from the city center

Image: yandex.ruImage: yandex.ru

https://yandex.ru/company/researches/2011/ya_auto_vs_transport_spb_2011
https://yandex.ru/company/researches/2011/ya_auto_vs_transport_spb_2011
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This assumption confirmed by the image below. Red 
spots mark areas which have a faster connection to 
the city center by public transport, in the morning as 
well as in the evening rush hours. Green spots indicate 
areas where it is faster to use a car. 

The diagram to the right demonstrates that it takes no 
more than 45 minutes to get to any part of Vasilyevsky 
Island from almost everywhere within the margins 
of the vast city center by public transport during the 
evening rush hour. 

This research demonstrates that residents of Vasilyevsky 
Island are very dependant on the use of private cars, 
especially in light of constructing new residential 
complexes on reclaimed land and former brownfields 
in other parts of the island. However, development 

and further improvement of public transportation, 
especially the tram network, can make many people 
reconsider its role and choose public transport or 
bicycle instead of a private car. A water taxi can also 
play a role in daily commutes to the city center.

Time costs distribution (both morning and evening) Time needed to get from the center at 6-7 pm

10 min 30 min 1 h 30 min60 min
Image: yandex.ruImage: yandex.ru



64

Another research (https://yandex.ru/company/
researches/2015/spb/jams) assessed traffic jams in 
Saint Petersburg and transport accessibility of its 
different districts from the car use perspective. This 
one was made in April 2015. The method used data 
from Yandex Traffic and Yandex Navigator services and 

calculated the average time needed to get from one or 
another point to the central part of St. Petersburg. Its 
borders are indicated by a dotted line in the images 
below. When building the maps, priority was given to 
the places where Yandex Navigator users built routes 
most often. 

Car accessibility diagram to the center, 7-9 am Car accessibility diagram from the center, 5-7 pm

It is plain that residents of the northern districts of St. 
Petersburg drive to and from work longer than those 
who live in the south. The reason is most likely the Neva 
river and its bridges that cause car congestions - there 
are no tunnels under the Neva despite a few plans 

to build such. Vasilyevsky Island, however, was within 
40 minutes ride from the Central district even before 
the construction of WHSD. The freeway obviously 
increased car accessibility of the island albeit at the 
same time probably stimulated car use in the district.

Image: yandex.ru

10 minutes and less 90 minutes and more

Image: yandex.ru

10 minutes and less 90 minutes and more

https://yandex.ru/company/researches/2015/spb/jams
https://yandex.ru/company/researches/2015/spb/jams
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The third research (https://yandex.ru/company/
researches/2017/spb/public_transport_stops)
was done in March 2017 and dealt with public 
transportation in St. Petersburg. It shows which stops 
are more in demand at different times of the day 
on working days and weekends. The methodology 
based on the number of people at each stop using 

the Yandex Transport mobile application. To identify 
the most popular stops, they calculated how many 
people during each hour opened Yandex Transport 
within a radius of 50 meters of each stop. In total for 
the autumn of 2016, the analytics took into account 
a little more than 420 thousand unique users in St. 
Petersburg.

Popular public transport stops, 8-9 am Popular public transport stops, 6-7 pm

Image: yandex.ruImage: yandex.ru

Speaking of the western area of Vasilyevsky Island, 
the most popular stops quite predictably concentrate 
around "Primorskaya" metro station and cling to 
the tramline. The nearest stop of high demand to 
Galernaya harbor is on the intersection of Nalichnaya 

street and Malyy avenue. There run two tram routes, 
two trolleybus, and three bus routes. Another popular 
stop is on Korablestroiteley street to the north. These 
stops are clearly in demand but not so as those that 
are in the eastern part of Vasilyevsky Island.

https://yandex.ru/company/researches/2017/spb/public_transport_stops
https://yandex.ru/company/researches/2017/spb/public_transport_stops
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Finally, the fourth research by Yandex of March 2018 
analyzed taxi rides made through the Yandex Taxi 
mobile application. If the name of the organization 
was not specified in the order, the method reckoned 
destinations based on the coordinates where a ride 
ended. Then the algorithm assumed the organization 
where a client headed. In some cases, when the result 

was confusing, it was checked and reconsidered 
manually. The most popular destinations are Pulkovo 
airport, Moskovsky railway station, and the Galereya 
shopping mall. Right after them are the bars, which 
are very popular in St. Petersburg: places, where pubs 
are concentrated, take four positions in the top ten.

On Vasilyevsky Island destinations clusters stick to the 
new residential complexes on reclaimed land, where 
no public transport operates, to the metro stations, the 

ferry terminal and Lenexpo exhibition complex, and 
Pribaltiyskaya hotel. Quite many of these bunches are 
around Galernaya harbor.

Heatmap of the taxi rides destinations near Galernaya harbor

Image: yandex.ru
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Possible waterway connections with cultural and business clusters located near water

New passenger port is around 3 km to the north-west 
of the area. Along with “Pribaltiyskaya” Park Inn hotel 
close to the site, it can increase tourist popularity 
of Galernaya harbor. The oldest yacht club was also 
founded in Galernaya harbor, its berths are still used 
for mooring, which is the essential idea of this thesis.  
Water proximity and mentioned above circumstances 
propose outstanding possibilities for water activities 
and boat trips. Although badly underestimated now, in 
future water transport can connect Galernaya harbor 
with many points of attraction over the city, which are 
also located near water.

In March, 2019 Alexey Onatsko, creative director of 

"Sevcable Port" said in the interview to St. Petersburg 
online newspaper "Bumaga" ("The Paper") that in 
summer, 2019 there will emerge two water taxi routes 
connecting "Sevcable Port" with quays at the Senate 
Square and the Palace embankment in the city center. 
The wharf at "Sevcable port" will also be a stop on the 
excursion boat route around Vasilyevsky Island. This is 
done with an eye to creating an alternative network 
of routes that link urban spaces which are near water. 
Onatsko also told “The Paper” that there are plans 
to launch a water connection to New Holland and 
ArtPlay, but the exact dates are not known yet.11  This 
may become a beginning of water taxi revival in Saint 
Petersburg.

New Holland

Golitsyn Loft

Lakhta Center

Maxidom Cluster

Central yacht club

Artplay

Port
Sevkabel
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In March 2019 Institute of Design and Urban Studies 
of ITMO University launched an online survey about 
bicycle infrastructure in Vasileostrovsky district 
(https://vk.com/@iduspb-velo-opros-vo). 650 people 
took part in the survey. Of these, 64% are residents 
of Vasileostrovsky district, another 9% work or study 
there, and 8% are on the island at least every week. 

84% of respondents believe that it is necessary to 
develop cycling infrastructure in the Vasileostrovsky 
district, 11% think it is not necessary, 5% were 
undecided. The majority of respondents (82%) think 
that it would be more convenient to ride a bike daily 
if there is a network of bicycle paths and cycle lines.

Expected bicycle routes demand on Vasilyevsky Island

The most popular streets for cycling are Bolshoy avenue, 
Nalichnaya street, Sredniy avenue, Malyi avenue, 
Korablestroiteley street. Embankments and bridges 
are also in demand. The diagram above illustrates this 
case: the thicker a line, the more popular a street is. 

It appears that in the proximity of Galernaya harbor 
lie one of the most popular routes along Nalichnaya 
street toward Sredniy and Bolshoy avenues. Quite 
popular Korablestroiteley street adjoins the site from 
the north.

Image: Valentina Solovieva, ITMO

mailto:https://vk.com/@iduspb-velo-opros-vo
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Is it necessary to develop cycling infrastructure in 
Vasileostrovsky district?

Image: Valentina Solovieva, ITMO

car on foottaxi bicyclepublic transport marshrutka
(minibus)

How do you usually move around the city?
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Image: Valentina Solovieva, ITMO
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Road network scheme

Image: portal.kgainfo.spb.ru

Heatmap of sport activity (jogging, walking, cycling) around Galernaya harbor from Strava.com

Image: strava.com



71

Conceptual bicycle routes network diagram on Vasilyevsky Island

In late March 2019, The 4th International Cycling 
Congress took place in Saint Petersburg. The venue 
for the event was already mentioned in this thesis 
Sevcable Port. For three days more than 50 speakers 
from all over the world had been discussing bicycle 
infrastructure, opportunities for cycling in a cold 
climate, development of the regional tourism potential 
through cycling infrastructure and other themes. 
During the congress, Vladimir Grigoriev, Head of Urban 
Planning and Architecture Committee and the chief 

architect of St. Petersburg, presented the concept of 
coherent cycling infrastructure on Vasilyevsky Island, 
which was chosen as a pilot district. As a result of 
creating the cycling network, the length of bicycle 
routes on the island will be about 44 km. 

Although this concept does not treat the area of 
Galernaya harbor especially, this fact implies a serious 
shift in Saint Petersburg cycling policy.

Image: Government of St. Petersburg, Urban Planning and Architecture Committee



72

2.6 SOCIAL, COMMERCIAL AND PUBLIC INFRASTRUCTURE

Vasilyevsky Island accommodates a lot of educational 
institutions. 26 schools, 40 kindergartens,1 and more 
than 20 universities and colleges are situated in 
Vasileostrovsky district. Quite a lot of schools and 

1 Official website of the Administration of Vasileostrovsky district 

kindergartens are in the western part of the island, 
close to Galernaya harbor. However, new residential 
development will require new educational institutions.

Schools, kindergartens, universities, and libraries in the western part of Vasilyevsky Island

kindergartens, daycare

libraries

schools

universities
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Grocery stores, restaurants, cafes, gyms, and health facilities in the western part of Vasilyevsky Island

There are many grocery stores, cafes, and restaurants 
in the vicinity of Galernaya harbor. One hypermarket 
and a few supermarkets are situated in Vasileostrovsky 
district. Nevertheless, new convenience stores, 

groceries, cafes, bars and restaurants, and health clubs 
on the ground floors will enliven the new development 
and improve business accommodation.

health facilities

gyms, health clubs

cafes, restaurants, bars

grocery stores
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Zoning scheme (from St. Petersburg master plan)

2.7 ZONING, RESTRICTIONS, AND OBJECTS OF CULTURAL HERITAGE

Image: portal.kgainfo.spb.ru

In accordance with the master plan of Saint Petersburg, 
the area of Galernaya harbor is to be developed 
as a mixed-use zone. The coastline is allocated for 
residential development. It is prescribed to owners 
of public garages to the west of the harbor to leave 
the territory. This brownfield land needs recultivation 
since hazardous wastes such as submarines' fuel and 
mercury-containing defective kinescopes had been 
buried there. Another reason is a dump on the shore of 

the Gulf of Finland. Nevertheless, in the master plan, 
the status of these territories is already changed to 
future residential and business development.10 For part 
of the area general site plans are already approved, for 
other sites they are yet to be designed. Nevertheless, 
the problem is that no comprehensive master plan 
for this particular area exists, so Galernaya harbor 
is at risk of rampant and irresponsible development 
without proper state control.

public/business&residential development public/business&residential and water transport zone

mid-rise and high-rise residential development objects of engineering and transport infrastructure

green spaces of common use industrial, warehouses, transport&logistics zone

green spaces of special functions zone of sport facilities and beaches
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Approved site planning areas

Site planning projects to be designed

Image: portal.kgainfo.spb.ru

Image: portal.kgainfo.spb.ru
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Red lines (from St. Petersburg master plan)

Image: portal.kgainfo.spb.ru

A difference in approaches is visible even in the red 
lines diagram: reclaimed land to the left of Western 
High-speed Diameter (the Marine facade project) has 
a coherent master plan, may it be good or not, whereas 
the area of Galernaya harbor is only roughly divided 
into several sites. Nonetheless, the construction on the 
eastern bank of the Skipper canal is in full swing within 
the regulation zone of cultural heritage. One notable 
feature may be seen in the scheme below: from current 

Lenexpo territory across Galerny Ladle and triangular 
peninsula to the western bank of Skipper canal runs 
a narrow zone apparently reserved for a bridge. And 
whereas a wide car bridge in this particular place 
seems unnecessary, a pedestrian or a bicycle bridge 
may link these territories naturally and gracefully. The 
only issue is the passage of sailing yachts under it. 
Another small pedestrian bridge is planned in the 
southernmost part of Skipper canal near the kronspitz.
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Cultural zones borders (from St. Petersburg master plan)

Image: portal.kgainfo.spb.ru

Area of Galernaya harbor is within the regulation zones 
of St. Petersburg. This means that any construction, 
demolition or renovation work should meet certain 
requirements. Furthermore, Galernaya harbor itself is 
a federal object of cultural heritage. In these zones 
demolition or visible change of historical buildings 
are forbidden, as well as changing historical street 
network. The maximum height of front buildings to a 
cornice is 28 meters and 33 meters to a ridge with 
a roof angle of 30 degrees. The maximum height of 
buildings inside a quarter is 45 meters (at the same 
time those buildings should not be visible from a 
street, i.e. they must not prevail over front line of the 
buildings along a street).12 

The federal object of cultural heritage “Galernaya 
harbor” includes the following items:

1. The Bigger pool
2. The Smaller pool
3. Skipper canal with its stone embankments and 

moles
4. Water tower
5. Guardhouse
6. Western kronspitz
7. Eastern kronspitz
8. Steam crane on its foundation

The yacht club fence and rotunda are not included 
in the list of cultural heritage monuments but are 
doubtless of high historical value.
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Regulation zones diagram

unified regulation zone

unified regulation zone O3-1

unified regulation zone 1 (O3P3-1)

borders of objects of cultural heritage territories

plots borders

buildings, structures

streets, roads
railroads
water objects

unified regulation zone 2 (O3P3-2)

unified regulation zone 3 (O3P3-3)

Image: Master plan of St. Petersburg
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Height regulation diagram

objects of cultural heritage territory

unified regulation zone O3P3-1

unified regulation zone O3P3-2h

unified regulation zone O3P3-3

valuable historical urban fabric

Height regulation code:
C height of a building
A/B/C A) height of a street front up to the eaves
 B) height of a street front up to the ridge
 C) height of the buildings inside an urban block

unified regulation zone of cultural heritage object

Image: Master plan of St. Petersburg
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The Bigger pool

Skipper canal and its embankment

The Smaller pool

The Kronspitz

Image: Evgenii Mironenko, nau-spb.livejournal.comImage: Evgenii Mironenko, nau-spb.livejournal.com

Image: Kirill VolskiiImage: silva.mskhalaya, fotki.yandex.ru
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Water tower

Guardhouse

Steam crane

Rotunda and yacht club fence

Image: Natalia, citywalls.ru

Image: babs71.livejournal.comImage: MACTAK, mapio.net

Image: Dmitry Ratnikov
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Aerial view from the south

Image: Alexander Golovdinov
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Aerial view from the north

Image: Alexander Golovdinov
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Demolition and preservation diagram

Besides the objects mentioned above, I considered 
a few more structures to be worth preservation 
and reconstruction. These include the former main 
building of radiotelegraphy factory of Navy office 
[1], two buildings of former fire brigade station [2], 
service buildings (former boiler house, laboratories, 

storehouses) [3, 4], car showroom (former boathouse) 
[5], buildings of Radio equipment research institute 
(VNIIRA) [6], boiler house and its smokestack [7], 
laboratory [8], residential building [9], and two office 
buildings [10, 11].
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[1] Main building of radiotelegraphy factory (1890) [2] Fire brigade station (1896-97)

[2] Building of fire brigade station (1854, 1896-97) [4] Storehouse (1890s)

Image: snegir, citywalls.ruImage: Kirill Volskii

Image: Alexander Golovdinov Image: Kirill Volskii
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[3] Storehouse (1910)

[3] Laboratory (1909)

[3] Laboratory (1901)

[3] Boiler house (1901)

Image: snegir, citywalls.ruImage: snegir, citywalls.ru

Image: snegir, citywalls.ruImage: snegir, citywalls.ru
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[6] Radio equipment research institute (1940s-1950) [6] Main building of radio equipment institue (1950)

[5] Car showroom (2004) - boathouse (1930-36)[7] Boiler house and smokestack (1950s)

Image: Mary, citywalls.ru

Image: Kirill VolskiiImage: Roman Kitashov, 1panorama.ru

Image: Roman Kitashov, 1panorama.ru
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[12] D-2 "Narodovolets" submarine (1929, 1993)
[13] Torpedo boat 123-K "Komsomolets" (1950, 
1973)

[8,9,10,11] Office and residential buildings (1950s) [8,9,10,11] Office and residential buildings (1950s)

Image: navalmuseum.ru Image: Losevsky K.A., mib55.livejournal.com

Image: Kirill VolskiiImage: Roman Kitashov, 1panorama.ru
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Apart from these buildings, there are two more 
structures in the vicinity that seem ideologically 
suitable to be moved to another place. These are a 
museum submarine D-2 "Narodovolets" [12] and a 

memorial torpedo boat "Komsomolets" [13]. Both are 
located on Lenexpo territory but may join the outside 
exhibition of a navy museum on the western bank of 
Skipper canal (see the next chapter).

Image: Alexander Golovdinov
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3. DEVELOPMENT STRATEGY AND DESIGN PROPOSAL

3.1 CITY SCALE PERSPECTIVE

Land use and development scheme (from St. Petersburg master plan) and planned cloverleaf interchange 
to the west of Galernaya harbor

Image: portal.kgainfo.spb.ru

The current master plan of St. Petersburg does 
not consider Galernaya harbor as a special area 
in Vasilyevsky Island. A large partial cloverleaf 
interchange of Western High-speed Diameter (see the 
image below) is to be built to 2020 to the west of 
the harbor, connecting WHSD with Nalichaya street 

via Shkipersky protok street, a narrow two-lane 
road. This spaghetti junction means the extension of 
Shkipersky protok to at least six lanes, construction of 
a massive bridge of 4 lanes, and ultimate destruction 
of Galernaya harbor as an area of unique historical 
and cultural value.

Image: Stroyproekt Engineering Group
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Planned interchange at Michmanskaya street, near 
new passenger terminal 

Proposed design for a new freeway junction to the 
west of Galernaya harbor

However, the original plan of WHSD proposed 
another interchange farther to the north, leading to 
Michmanskaya street (see the image below). This plan 
was supposedly abandoned due to financial problems, 
leaving only two junctions of WHSD on Vasilyevsky 
Island. Nevertheless, the original design seems to be 
more fitting including the direct access to the new 
ferry terminal to the east and no such complexities as 
tracing the new road through the territory of cultural 

heritage - Michmanskaya street is excessively wide at 
the moment and can easily pass a large amount of 
traffic even without redesign. 

There is also a possibility to make collector-distributor 
lanes in another place - to the west of Pribaltiyskaya 
hotel, leading motor traffic to Nakhimova street, north 
of the harbor. This solution is illustrated in the master 
plan further.

Image: Stroyproekt Engineering Group
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Aerial view to WHSD toward Michmanskaya street (original place of interchange)

Aerial view to WHSD toward Galernaya harbor and Pribaltiyskaya hotel (on the left side)

Given the above, the zone of Galernaya harbor and 
Skipper canal could be released from heavy transit 
traffic. The coastline of Vasilyevsky Island will gradually 
become a recreational zone from Lieutenant Schmidt 
embankment to the new ferry terminal. Galernaya 
harbor may become a heart of this green corridor. 

Similar design of communicating green zones was 
suggested in 1948 by Nikolay Baranov, at that time 
the chief architect of Leningrad. He planned to form a 
green chain of Zayachy, Petrovsky, Yelagin, Kamenny, 
and Krestovsky Islands, thus creating a continuing 
recreational space.13 



95

Land use - current situation. Large areas on Vasilyevsky Island are occupied by heavy industries - Baltic 
Shipyard, "Sevkabel" cable factory, Kalinin Plant.

2019

green zones

industrial zones
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Land use by 2030. Industrial areas are reduced, green corridors along the Smolenka river, Galernaya 
harbor and linear park along western high-speed diameter are created.

2030
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Land use by 2040. Heavy industries are removed from Vasilyevsky Island, a unified human-friendly 
waterfront is created.

2040
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3.2 MARINA PROBLEM

Ever since its creation, Galernaya harbor has been a 
place for a fleet - either large battle galleys or small 
private boats and yachts. Nevertheless, in the last 
decades, the number of boats and parking places in 
Galernaya harbor constantly decreases, its significance 
is diminished. The roots of this problem go back in 
the 1970s when the yachtsmen began to complain 
about lack of parking places.14 Even then the sailors 

suggested some projects of reorganizing the marina 
and building additional boathouses.15  

Now, when it finally may come to a redevelopment of 
the harbor, the problem of piers and parking places 
for boats arises again. The task is to attract yachtsmen 
back to Galernaya harbor and to create a comfortable 
place for sailors, inhabitants, and tourists. 

Alexey Onatsko, who owns an old Dutch boat, keeps 
it in Galernaya harbor. He tells that he often uses his 
moored boat as a summer cottage. He also suggests 
an idea of connecting different public spaces around 
the city by waterways and a mobile application for 
sailors. But the harbor community is relatively small 
and closed - most of those people are seniors, they are 
not capable of making drastic changes. Alexey thinks 
that a genuine and vast water community, should 
it appear in St. Petersburg, will invent some kind of 
celebration, a boat parade, and restore the tradition of 
the particular shipyard, private Neva fleet and aquatic 
weekends, established by Peter the Great.16 

The design of the moorings on the eastern bank of Galernaya harbor, 1971

The design of a multi-storey boathouse, 1971

Image: Boats and yachts 34, 1971
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Typical scheme of a berth for 200 boats, 1971

Sketch of possible berth in Galernaya harbor, 1989

Image: Boats and yachts 34, 1971

Image: Boats and yachts 142, 1989Image: Boats and yachts 142, 1989
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3.3 MASTER PLAN OF GALERNAYA HARBOR

Based on the existing urban fabric of nearby 
neighborhoods and the disposition of harbor and 
canal, the master plan structure features them as a core 
element, a spine along which the main composition 
is built. This north-south axis acts as a modern sort 
of ancient Roman cardo. At the same time, this main 
direction is opposed by the decumanus - the course 
of revised Shkiperskiy protok street with a new 
Skipper bridge, dividing the harbor and the canal. The 
intersection of these axes, the Skipper bridge, is the 
most advantageous point in the whole area, featuring 
spectacular views toward both Galernaya harbor and 
Skipper canal. The bridge, therefore, is considered as 
one of the main viewpoints with sidewalk salients 
providing viewing platforms. Western and eastern 
parts of the development have quite a different 

environment, what is in a way displayed in the 
planning structure. The overall layout is derived from 
the grid plan of the eastern part of the island, though 
in a smaller scale - the biggest city block is 90 to 120 
meters, compared with around 140 to 450 blocks 
of the historic neighborhoods. The key difference, 
however, is road hierarchy: unlike in the traditional 
grid plan, only the lengthwise streets, as a rule, are 
accessible to traffic, while perpendicular streets 
are used for pedestrian and bicycle movement (i.e. 
filtered permeability; see Subchapter 3.5). The benefits 
of such network pattern are well known: frequent 
intersections and orthogonal geometry facilitate 
pedestrian movement, maximize the use of the land, 
reduce vehicles' speed and cut-through driving, and 
help with orientation and wayfinding.17 
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The western part area has a somewhat regular 
structure of three lines of urban blocks and a linear 
park between them, stretching from north to south. 
The park forms a central element of the neighborhood, 
even as Galernaya harbor and the Skipper canal do for 
the whole district. The curved extension of Morskaya 
embankment defines the district's western boundary 
with a green buffer zone and a freeway further on. At 
the corner of Morskaya embankment and Shkipersky 
protok lie the school grounds.

To the north of the new development lie the 1980s 
urban block with a semi-open courtyard and the 
existing park, facing the Smaller pool of Galernaya 
harbor. On the place of presently abandoned fast food 
cafe building appears a public sauna with a cafe, and 
a sports club. This place gets stepped access to the 
water, an outdoor swimming pool, and a kayak polo 
court, which transforms into an ice rink in winter. In 
the middle of the area, a bunch of historical buildings 
is situated, including the remarkable red-brick water 
tower. These buildings, together with new structures, 
comprise a public and business cluster facing the 
harbor. The water tower is used as a tourist office with 
a top-floor cafe and water bus ticket office.

The western promenade, starting from the northern 
park and stretching along the harbor bank, leads across 
Shkipersky protok street to the reconstructed building 
of radiotelegraphy factory, which accommodates a new 
branch of The Central Naval Museum, and its outdoor 
exhibition on the western bank of the Skipper canal. 
That includes the D-2 "Narodovolets" submarine 
and "Komsomolets" torpedo boat, as well as other 
historical navy and air force equipment. A footbridge 
and a road bridge across the Skipper canal lead to the 
eastern bank.

GSPublisherVersion 0.16.100.100
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The eastern part is noticeably blended with the existing 
urban fabric and has more buildings to be preserved 
and converted. This area is clearly also easier to 
integrate effectively because of its location closer to 
established neighborhoods. Southeastern corner hosts 
a busy commercial and business area with a metro 
station across Shkipersky protok street.

To the north, a calmer residential neighborhood is 
integrated with existing apartment buildings along 
Nalichnaya street. Different types of housing (ordinary 
apartment blocks, Mining university student housing, 
city villas) provide architectural diversity. In the middle 
of the area from north to south stretches a green 
zone, starting from kindergarten grounds and leading 
toward the complex of a former radio institute. These 
buildings are also converted into offices.

East of the park runs a wide straight pedestrian zone 
with active ground floors of adjacent buildings. The 
park accommodates a summer (movie) theater, a cafe, 
a playground, and public allotments where residents 
of the neighborhood can grow vegetables.

A wide promenade loop frames the harbor, stretching 
from the existing park north of the harbor to a 
marketplace with a floating stage in front of it, a fish 
market hall in the former boathouse, a neighboring fish 
restaurant in the Guardhouse, and farther on across 
Shkipersky protok street. A new bicycle/footbridge 
runs across the harbor directly to the landmark of the 
old water tower and a water bus floating jetty.

Farther across Shkipersky protok is a peninsula with a 
second entrance to the metro station, a hotel, a yacht 
club. The peninsula is connected by another footbridge 
to Lenexpo territory to the east.

GSPublisherVersion 0.16.100.100
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View to the harbor and the steam crane

View to the south from the western bank
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View to the Smaller pool from the eastern bank

View to the north
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View to the north from the eastern bank of the Skipper canal

View to the west across Galerny Ladle
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View to the south from the Skipper bridge

View to the north toward the kronspitz and the Skipper canal mouth
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3.4 PHASING AND PROGRAM DISTRIBUTION

GSPublisherVersion 0.16.100.100

Program of the ground floor

Diverse buildings and typologies ensure a diverse and 
mixed district. It is important that a neighborhood is not 
homogeneous (residential, business, or industrial) but 
includes different functions. Therefore it remains active 
and vibrant during the whole day and well into the 
night, and no neighborhood watch is needed to keep 

the streets safe.18 The general idea is that the ground 
floor is given to commercial and public functions, 
creating active street facades. It is the most efficient 
for the main transit streets with high pedestrian traffic. 
When dealing with the grid plan, it is reasonable to 
activate so the shortest sides of a city block.
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Program of the upper floors

The development will provide around 14 000 jobs in 
total, including 7 380 working places in offices and 
5 630 jobs in retail, restaurants, and bars. The total 
number of residents is about 16 500 with a population 
density of around 450 people per square kilometer.  
The average living space per person is about 30 m2, 
which exceeds the minimum requirement for St. 
Petersburg.

Commercial

Functions

 101 360 m2 112 630 m2

 NFA GFA

146 830 m2186 130 m2

11 300 m216 160 m2

 23 120 m2 28 900 m2

 420 200 m2 525 270 m2

13 600 m217 030 m2

Offices

Educational

Public

Residential

Transport
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In accordance with the city's site planning strategy, 
the area closest to Nalichnaya street will be developed 
first. This includes the construction on former radio-
electronic institute grounds, conversion of neighboring 
buildings to the modern use, and building primary 
mooring infrastructure in Galerny Ladle.

At the same time, it is important to find a suitable 
use for the old buildings that are to be demolished 
but remain at the site for the time. Those can serve 
as exhibition spaces, artist studios, nightclubs, covered 
skateparks, or other indoor sports facilities.

GSPublisherVersion 0.17.100.100
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The second stage comprises the development of the 
eastern bank of the harbor and the triangular peninsula 
with metro station, hotel, and yacht club. The old 
building of radiotelegraphy factory is reconstructed 

and converted to a naval museum. The new volume 
at the northern side of the building accommodates 
the entry space. In this phase, a seashore sauna with 
swimming pools and kayak club is built as well.

Second phase

GSPublisherVersion 0.17.100.100
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The third phase encompasses massive mixed-use 
development of the area west of Galernaya harbor. 
Two lines of residential and business buildings stretch 
along a new street. To provide the neighborhood with 

educational facilities, a school is situated farther to 
the east. The linear park forms the western border of 
this stage. The tramline and bus line run on extended 
Morskaya embankment and Shkiperskiy protok street.

Third phase
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The fourth phase completes the development with a 
parking garage, four city blocks with distinctive towers, 
and three terraced blocks in the south opening to the 

sea. Two parks on either side of the harbor, footbridges, 
and promenades form a unified walking environment 
from Pribaltiyskaya hotel to LenExpo grounds.

Fourth phase
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3.5 CIRCULATION AND ROAD NETWORK
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Road hierarchy diagram

As stated above, the street network pattern may be 
roughly described as a transformed grid street plan 
with the general idea of accessible for traffic streets 
running from north to south. This pattern is clearly 
represented west of the harbor while the eastern 
part has a more complex network. The continuation 

of Morskaya embankment and Shkipersky protok 
street serve as collector streets, and other streets 
are local roads, which provide access to residential 
neighborhoods. Access to underground garages is 
mostly also from local roads. Only short-time guest or 
service parking is allowed on such streets.

collector roads local streets underground parkings
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Pedestrian and cycling route diagram bicycle paths main pedestrian paths

Transit, pedestrian, and bicycle systems should 
maximize access and mobility throughout the region 
while reducing dependence upon the automobile. 
Following key ideas of New Urbanism - walkability, 
connectivity, sustainability19, the master plan suggests 
walkable neighborhoods and facilitates the use of 

bicycles and public transport. A dense network of bike 
paths and bike lanes permeates the neighborhood. 
Four new footbridges, one road bridge, and pedestrian 
overpasses provide effective mobility and comfortable 
environment for cyclists and pedestrians. On-road bike 
lanes connect the neighborhood with surroundings.

GSPublisherVersion 0.16.100.100
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3.6 PUBLIC TRANSPORT

Transit-oriented development (TOD) implies that as 
much as possible of residential, business and leisure 
space should be within walking distance of public 
transport.20 Russian norms require the walking 
distance to public transport stops no more than 500 
meters and the distance between bus, trolleybus, or 

tram stops of 400 meters.21 In central established 
districts it is desirable to reduce the distance between 
bus stops to 300 meters. The proposed plan provides 
the ultimate coverage of public transport for the whole 
development, integrating new routes and stops into 
the existing transport network on Vasilyevsky Island.
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The Saint Petersburg Transport Infrastructure 
Development Committee claims (http://krti.gov.spb.
ru/stroitelstvo-metropolitena/) that the new metro 
station "Shkiperskaya"  (or "Gavan") of Line 4 will be 
constructed on Shkipersky protok street after 2030. Its 
two separate entrances are within the walking distance 

(500 meters) of more than half of the developed area. 
Together with the existing station "Primorskaya" 
to the north and another planned station "Gorny 
institute" to the east, "Shkiperskaya" will provide a 
fast connection to the city center and northern districts 
of St. Petersburg.
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The existing tram line runs to the east of the site. 
However, further development of the new ferry terminal 
requires a bigger transport hub there and good 
connectivity with the rest of Vasilyevsky Island, which 
just one current bus route cannot provide. Therefore, 
I propose to extend the tram line beyond the existing 

terminus on Korablestroiteley street, further on along 
Morskaya embankment. The line should cross Skipper 
canal via the bridge and eventually join the existing 
track beyond Nalichnaya street. This loop route acts as 
the transport spine of the neighborhood and will be 
capable to carry large numbers of passengers.

existing tram line proposed tram line



123

To supplement the tram line, two more bus routes 
are proposed. One follows the tram track, another 
cuts the eastern neighborhood from north to south 
along the new street. The distance between bus stops 
is about 350-450 meters. On Morskaya embankment 

and Shkipersky protok, street buses use reserved tram 
tracks in the middle of the road raised slightly above 
the road surface. Therefore public transport has a free 
corridor and is released from occasional traffic jams. 
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3.7 LANDSCAPE AND WATER INFRASTRUCTURE

The harbor redevelopment is underpinned by the series 
of public nodes that act as attractors, landmarks that 
aid navigation and create a distinctive quality to the 
new waterfront and the new district. Each element is 
regarded as a contributor to the principal idea. These 
members accentuate unobtrusively the image of a 
seaside town.

A public sauna with a swimming pool and a cafe 
located on the bank of the harbor opens this sequence 
from the north, complementing the existing pocket 
park and framing the view toward the harbor. Two 
buildings boast open terraces and urban steps apt for 
sunbathing. The banks of the smaller pools get wide 
concrete steps descending to the water. In the pond, 
there are a seawater swimming pool and a floating 
kayak polo court. In winter this structure gives place 
to an ice rink with skate rental in one of the buildings.

Marina berths are removed from the Smaller pool and 
distributed along the banks of the harbor. The number 
of berths is considerably increased and their variety 
allows docking to motorboats of different size. At the 
same time cruising yachts, like keelboats with long 
fin keels, dock in the Ladle, north-east of the yacht 
club building. There are three new boathouses on the 
shore of the Ladle, letting yachts to refuel, repair, and 
winter if need be. Beside the old water tower, there is 
a floating jetty for water buses and water taxis.

Along the eastern bank of the harbor stretches a 
low floating deck providing direct access to the 
water. It can be used for mooring kayaks and other 
light boats. Further south, there is a floating stage 
in front of urban steps resembling an amphitheater, 

which is used for summer shows. Beyond the steps, 
there is a plaza with a small grove. It can be used 
as a marketplace complementing the adjacent fish 
market hall, converted from a former large boathouse. 
Neighboring the market hall, there is a Guardhouse 
building which accommodates a fancy fish restaurant. 

A yacht club is located at the tip of the triangular 
peninsula, pointing toward the sea. Customs office 
and rescue station are quartered there as well. A 
hotel beside it offers lodgings for foreign yachtsmen. 
A pedestrian bridge spans the Galerny Ladle, reaching 
Lenexpo grounds. The bridge is high enough to let 
sailboats pass to the marina.

On the peninsula's extremity stands the eastern 
kronspitz, with its western twin over the canal. Beyond 
them, a narrow footbridge spans the canal. There, along 
the canal's western embankment, extends the outside 
exhibition of The Central Naval Museum's branch. 
At the canal's northern end, the 19-century building 
of former radiotelegraphy factory is reconstructed to 
accommodate indoor functions of the museum. The 
main entrance, however, is from Shkipersky protok 
street, closer to the metro station. 

And last but not least, there is a sandy beach west of 
the canal's mouth, with a floating breakwater creating 
a sheltered cove. The beach allows direct access to the 
seawater, while the floating deck accommodates a sea 
view cafe and a sauna, kayak storage and changing 
rooms, and both warm water and seawater pools. The 
cove fits for mooring kayaks to the floating pier and 
kayak polo. Lengthwise the shore, there is a strip of 
greenery dividing the beach from the road.
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3.8 BUILDING TYPOLOGY

Various building typology, diverse architecture, 
and different materials ensure a comfortable living 
environment and the distinctive atmosphere of a 
neighborhood. The idea is that not only the whole 

development offers opportunities for living, work, 
and relaxation, but also its elements - city blocks and 
buildings - provide functional and aesthetical variety, 
becoming smaller models of a mixed-use development.

This type edges Morskaya embankment and comprises 
different kinds of housing: a tower, housing blocks of 

variable height, row houses, as well as commercial 
and public functions in the ground and the first floors. 

City block with a tower and row houses

Commercial 
functions

Gallery

Offices in the 
first two floors

Row houses

Terraces
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The neighborhood features not only the traditional 
urban types of buildings (enclosed courtyard city 
blocks, towers) but also the so-called Missing Middle 
Housing - row houses (townhouses), live&work 

structures (dwelling unit above a flexible ground floor 
space for residential, service, or retail uses), and four-
story city villas forming bungalow courtyard. 

The C-shaped blocks stand on either bank of the 
harbor, their lifted courtyards open to the water. In 
the ground floor, there are retail and public spaces, 

offices, and parking under the yard. The yard is usually 
a car-free private space for residents, where a ramp 
and stairs lead.

Central city block with the harbor view

Offices

Parking under the elevated courtyard 

Ramp

Commercial functions
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City block of several buildings

Commercial 
functions

Kindergarten in 
the first two floors

Offices

This type of city block is situated inside the 
neighborhood, surrounded by local streets. A small 
educational institution (a kindergarten, a nursery) 

may locate in the ground floor, as well as convenience 
stores and small offices.
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City villas courtyard

A small plot of five city villas forms partly enclosed 
calm bungalow courtyard in the center of a highly 
urbanized district. These houses feature two or three 

apartments on a floor and considered as a luxurious 
type of housing which benefits from the central 
location in the neighborhood.

Parking 
entrance

Parking 
entrance
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Sea view city block with a terraced roof

Terraced green roof

Commercial 
functions

Offices

Terraces

Three large buildings with half-closed courtyards 
locate in the southern part of the neighborhood. Their 
roof terraces boast a spectacular view of the Gulf of 

Finland and the new suspension bridge. The other 
side of the city blocks faces the linear park and the 
pedestrian zone.

This typology covers of course only residential 
buildings with inbuilt commercial and public functions. 
The author did not intend to design each specific 
building and elaborate its architecture believing 
that this should be the task for many independent 
architectural bureaus collaborating to produce diverse 
and memorable development. Special attention must 

be paid to prominent buildings such as the metro 
station, the yacht club, the school, the kindergarten, 
the sauna to the north of the harbor, the hotel, and the 
business-commercial hub in the south-east corner of 
the neighborhood. The master plan, however, defines 
the initial composition and development strategy and 
should be the base on which subsequent design rests.
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View to the refurbished red-brick storehouse along the designed street 

View to the water tower
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4CONCLUSION
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4. CONCLUSION

Saint Petersburg, despite its seaside location and rich 
maritime history, unexpectedly lacks places with direct 
and easy access to water. Granite embankments in the 
center are given to car traffic, while the coastline of 
the Neva bay on the city's western outskirts still largely 
represent industrial sites. At the same time, new public 
spaces constantly emerge in St. Petersburg, some of 
them boast pleasant location at the water, like New 
Holland and Sevcable Port.

However, such venues are few and mostly provide a 
place for relaxation - sitting, sunbathing, having a 
picnic. Other activities, especially water-related, are still 
not widely spread. Nevertheless, there are quite many 
communities in St. Petersburg which promote the use 
of water, including yachtsmen, boat owners, architects, 
designers, and just caring residents of the city.  
 
I was born in Saint Petersburg and have been living 
in that city for my entire life, watching it change, 
condense, expand. Not always these changes make 
Saint Petersburg better. It was my wish to contribute 
to its evolution in a way that I was able as an architect. 
During my search for a topic of my master's thesis I 
came across the place of which not even some locals 
of Vasilyevsky Island are aware - a historic harbor 
amidst brownfield land. After that the general subject 
of the thesis became obvious. Galernaya harbor is a 
unique and yet badly underestimated location in Saint 
Petersburg. It has a three hundred year history and 
extremely impressive spatial quality which only needs 
to be revealed and emphasized. The touch must be 
gentle and respectful though because a significant 
part of the area is the object of cultural heritage.

The process started with a study of place's history which 
by itself could be a ground for scientific research. The 
more I learned about the history the more I realized that 
the special character, the genius loci, must be preserved 
and enhanced. Not that many valuable historic 
buildings and structures remain there but those that 
do should become remarkable attractions of the city. 
 
This history study caused further reflection on the role 
of water in a modern city. I found out that many people 
in St. Petersburg are of the same mind as me and 
consider water as a valuable resource, not just a given 
in a city at sea. I learned about water communities, 
met people caring for a diverse water culture in Saint 
Petersburg, and eventually took some interviews 
about their vision of its future development. That 
provided a solid ground for further work and design.  
 
As analytical process followed, I immersed myself in 
urban planning, transport, and infrastructural issues of 
Vasilyevsky Island, as well as design restrictions and 
regulation documents. Although it was not my intention 
for that part to be the bulk of the thesis, this chapter 
proved to be probably the most sweeping and overall. 
There were a few site visits and photo shootings during 
the analysis including one aerial photography made 
with a quadcopter. The latter was especially helpful 
because part of the territory is still a restricted area. 
 
The project borders shaped quite naturally with 
reference to the surroundings but at the same time 
determined a large scale of the design. The design 
process itself turned up both capturing and tedious 
because of that magnitude.
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One of the main problems of Saint Petersburg urban 
development is that site planning projects of large 
areas are often of poor quality and too indistinct to 
ensure a good outcome. The ultimate goal is mostly 
to meet the general requirements of the city's master 
plan and eventually just get profit. This results in the 
independent development of smaller plots with no 
coordination at all between different developers. My 
aim, on the other hand, was to design a comprehensive 
and sustainable master plan which can be used 
as a basis for more detailed development. It was 
also important to provide a possibility for phased 
implementation. 

An effective solution for carrying out such a project 
could be a public-private partnership. St. Petersburg 
already has a few examples of large infrastructural 
projects based on PPP, such as Western High-speed 

Diameter and a private tram line in Krasnogvardeysky 
district. Anastasia Galstova (page 41) believes that the 
project of Galernaya harbor redevelopment could be a 
bright example of a public-private partnership.

I would like to conclude by reflecting on the architect's 
and the citizen's role in urban development. Despite 
one's professional ambitions and desires for a place in 
history, in reality, there is often little hope for seeing 
your magnificent project come to life. Nonetheless, 
problems of a modern megapolis are numerous and 
different in scale, and there are a lot of possibilities to 
prove oneself. Each person can contribute by making 
even a small change for a brighter future. For example, 
instead of a large urban planning project, one could 
design a small wooden bench to sit on the shore and 
watch the sun go down into the calm water.



138

REFERENCES

1. Pravonavodu.ru. Right to the Water. [online] Available at: http://pravonavodu.ru/ [Accessed 31 May 2018].
2. Government of Saint Petersburg (2007, ed. 2017). Order on the Rules of using waterways by small boats in St. 
Petersburg.
3. Elkina, M. (2017). Why residents of Saint Petersburg have to defend the right to canals and rivers. [online] Strelka 
Magazine. Available at: http://strelka.com/ru/magazine/2017/12/22/petersburg-rivers [Accessed 15 Feb. 2018].
4. Laitos, J.G., and Abel, T.H. (2011). The Role of Brownfields as Sites for Mixed Use Development Projects in America 
and Britain. Denver Journal of International Law and Policy, 40 (1-3), p. 492.
5. Kirikov, B. (2006). Monuments of architecture and history in Saint Petersburg. Vasileostrovsky district. St. Petersburg: 
Printing house Kolo.
6. Glezerov, S. (2013). Historical districts of St. Petersburg from A to Z. Moscow: Centrpoligraf.
7. Sindalovsky, N. (2012). History of Petersburg in stories and legends. Moscow: Centrpoligraf.
8. Shuysky, V. (1989). Andreyan Zakharov. Leningrad: Lenizdat, pp. 45-47.
9. Nikitenko, G., and Sobol, V. (2002). Vasileostrovsky district: encyclopedia of the streets of St. Petersburg. 2nd ed. St. 
Petersburg: Black and White, pp. 468–470.
10. Pozdnukhov, A. (1988). From galleys to hydroplanes. Leningradskaya panorama, 2, pp. 5-8.
11. Staff writer (2019). In the summer of 2019, "Sevcable Port" will launch water routes to the Senate Square and 
Palace embankment. [online] The Paper ("Bumaga"). Available at: https://paperpaper.ru/papernews/2019/03/12/k-letu-
2019-goda-iz-sevkabel-porta-mozhn/ [Accessed 12 March 2019].
12. Government of Saint Petersburg, (2005, ed. 2017). Law on the Masterplan of Saint Petersburg and the Boundaries 
of Zones for the Protection of Objects of Cultural Heritage in the territory of Saint Petersburg. St. Petersburg.
13. Project Baltia (2018). Landform Petersburg. [online] Available at: http://projectbaltia.com/down_news-ru/15734/ 
[Accessed 14 June 2018].
14. Staff writer (1971). Tomorrow of Leningrad boat piers. Boats and yachts, [online] 6 (34), pp. 2-10. Available at: 
http://katera.ru/magazine/34 [Accessed 15 Feb. 2018].
15. Leznikov, V., and Rassadin, V. (1989). Boat fleet remains on the roadside of perestroika. Boats and yachts, [online] 6 
(142), pp. 8-12. Available at: http://katera.ru/magazine/142 [Accessed 15 Feb. 2018].
16. Iordanov, S. (2017). I have my own boat in St. Petersburg. [online] The Village. Available at: http://www.the-village.
ru/village/people/experience/289684-lodka-v-gorode [Accessed 8 June 2018].
17. Melia, S. (2012). Filtered and unfiltered permeability: The European and Anglo-Saxon approaches. Project, 4, pp. 6-9. 
Available at: http://eprints.uwe.ac.uk/16905 [Accessed 9 January 2019].
18. Jacobs, J. (1993). The Death and Life of Great American Cities. New York: Random House.
19. Congress for the New Urbanism, website. Available at: https://www.cnu.org/who-we-are/charter-new-urbanism 
[Accessed 4 January 2019]. 
20. Cervero, R., et al. (2004). Transit Oriented Development in America: Experiences, Challenges, and Prospects. 
Washington: Transit Cooperative Research Program, Report 102.
21. Ministry of Construction, Housing and Utilities of the Russian Federation (2016). SP 42.13330.2016 Urban 
development. Urban and rural planning and development.

http://pravonavodu.ru/
http://strelka.com/ru/magazine/2017/12/22/petersburg-rivers
https://paperpaper.ru/papernews/2019/03/12/k-letu-2019-goda-iz-sevkabel-porta-mozhn/
https://paperpaper.ru/papernews/2019/03/12/k-letu-2019-goda-iz-sevkabel-porta-mozhn/
http://projectbaltia.com/down_news-ru/15734/
http://katera.ru/magazine/34
http://katera.ru/magazine/142
http://www.the-village.ru/village/people/experience/289684-lodka-v-gorode
http://www.the-village.ru/village/people/experience/289684-lodka-v-gorode
http://eprints.uwe.ac.uk/16905
https://www.cnu.org/who-we-are/charter-new-urbanism


139

page 43: View to the old boat and the mouth of the Skipper canal. Photograph by Igor Logvin. Available at: https://
karpovka.com/2017/10/05/345313/
page 54: Map of Gavan. Website of Gavan municipal district. Available at: http://mogavan.ru/o-gavani-vasilevskogo-
ostrova/karta-gavani/#1458543982985-c83197b0-5796
page 57: Buildings and structures in Galernaya harbor area. Saint Petersburg urban planning portal. Available at: https://
portal.kgainfo.spb.ru/kgamap

Other drawings and images are made by the author.

LIST OF FIGURES
which sources not specified in the text

https://karpovka.com/2017/10/05/345313/
https://karpovka.com/2017/10/05/345313/
http://mogavan.ru/o-gavani-vasilevskogo-ostrova/karta-gavani/#1458543982985-c83197b0-5796
http://mogavan.ru/o-gavani-vasilevskogo-ostrova/karta-gavani/#1458543982985-c83197b0-5796
https://portal.kgainfo.spb.ru/kgamap
https://portal.kgainfo.spb.ru/kgamap

	1.	Introduction
	1.1	Right to the water - public debate about its role in St. Petersburg
	1.2	Main tendencies in the urban development of St. Petersburg – emerging modern public spaces

	2.	Situation and site analysis
	2.1	Rationale for choosing Galernaya harbor
	2.2	What do people want to see at water?
	2.3	Historical background of Galernaya harbor
	2.4	Urban fabric
	2.5	Transport accessibility and road network
	2.6	Social, commercial and public infrastructure
	2.7	Zoning, restrictions, and objects of cultural heritage

	3.	Development strategy and design proposal
	3.1	City scale perspective
	3.2	Marina problem
	3.3	Master plan of Galernaya harbor
	3.4	Phasing and program distribution
	3.5	Circulation and road network
	3.6	Public transport
	3.7	Landscape and water infrastructure
	3.8	Building typology

	4.	Conclusion
	References

