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INTRODUCTION

1 Background

This book project was first initiated in the form of a symposium named
“Translators’ Agency’, organized at the University of Tampere in February
2008. At that time, one of the leading translation scholars, Professor Mona
Baker from the University of Manchester, was visiting Finland, and we want-
ed to create a forum to discuss issues that are central to her recent work
and also relevant to our own research interests. Traditionally, ever since
Justa Holz-Ménttdri’s pioneering work on translational action (1984), many
translation studies researchers in Tampere have focused their research on
questions that are best viewed from a social perspective. The topic of the
symposium, translators” agency, was the fruit of a conversation between a
number of colleagues who had a keen interest in the activity of translators
and interpreters in different social contexts. What was finally the role of
agency in the activity of these players? Why was there sometimes visible
agency to be viewed and sometimes not? And what about the recent interest
in activist translators by Mona Baker and others; it was clear that for these
translators agency was a very central issue. Intuitively, agency seemed like
a central concept in understanding the professional roles of translators and
interpreters. But how should we define it, and, even more importantly, how
could it be captured for analysis? What kinds of methodological tools could
we use to identify and analyze agency as it emerged in various communica-
tive contexts?

Mona Baker had just published a new book on the role of the transla-
tors and interpreters in different conflict situations (Baker 2006a). It seemed
that reviewing the work of translators and interpreters in situations laden
with ideological, political and cultural tensions would be revealing also for
a researcher interested in the participatory roles of these actors in less acute
contexts. Professor Baker’s presentation in the symposium was titled ‘Ac-
tivism in Translation and Interpreting: Profession, Discipline and Society’.
In this presentation she described the life-threatening conditions of work
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for many interpreters in contemporary war zones in places like Afghanistan
and Iraq. She also described a number of contemporary activist translation
groups with various backgrounds and rationales (see also Baker 2006b), em-
phasizing that translators and interpreters are firmly embedded both within
conflicts and within global networks of resistance. This embeddedness was
a key concept for Baker’s presentation: since we are embedded in time and
space, we are inevitably influenced by the narratives that circulate around
us, but - importantly - we can reason out these narratives and, if necessary,
actively resist them. That is, we can exhibit our agency.

2 Agency

‘Agency’ is one of the key concepts of modern social sciences, and it has been
conceptualized in numerous ways (for an overview, see Barnes 2000). It is
hardly surprising, then, that it has also become a buzz word in contemporary
translation studies, its prominence increasing as the sociological approaches
to translation have gained more visibility. As translation studies scholars
have become more and more interested in the roles of translators, interpret-
ers and other cultural mediators (persons and institutions alike), they have
also increasingly turned towards the social sciences for suitable theories and
methods for analysis. “The complex question of agency”, it has been argued,
“has been considered of primary importance in the endeavour to make de-
scriptive theoretical approaches more ‘agent-aware’ and translators and in-
terpreters more visible as social actors” (Inghilleri 2005: 142).

The sociologist Pierre Bourdieu and his concept of habitus have gained
the most currency in recent discussions, but it has also been acknowledged
that the emerging sociology of translation and interpreting will benefit from
applying divergent or even competing approaches (Inghilleri 2005: 142).
Since Bourdieu’s model is already well-documented in translation studies
(e.g. Simeoni 1998, The Translator 2005), it has been our explicit aim to look
beyond Bourdieu, and search for other approaches that might help us en-
large our view on the issue of agency. In the articles collected in this volume,
the writers cast their nets widely in the social sciences, exploring approaches
such as activity theory, agency theory, network analysis and explaining by



6 Tuija Kinnunen and Kaisa Koskinen

social mechanisms.

Agency as a concept is understood slightly differently in these various
approaches (for example, agency theory focuses on principal-agent dyads;
see Abdallah in this volume), and we do not aim at creating a static and
unified definition of the term. However, some definitions are also needed.
Scanning recent TS literature for discussions of agency in preparation for the
symposium was slightly frustrating for us, not because of any lack of these
discussions - quite the contrary, agency is often mentioned, and also often
discussed extensively — but because of the scarcity of any clarifications on
how the writers understood the concept. Contrasting this straightforward
usage to the myriad competing understandings in the social sciences, the
easy adoption of the term in translation studies probably indicates that the
issue merits a closer analysis than has been completed this far. Further, there
seems to exist a tendency to simply equate individuals, agents and agency.
This can prove problematic, since agency can be endowed to non-human
actors, institutions and organizations, while the human agents may have sig-
nificant obstacles for executing their agency (Buzelin 2005: 215, cf. 203).

In the symposium, we devoted some time for a search of a definition that
we could all agree on. The closing session of the symposium was conducted
in the form of a joint discussion, where the audience took part in searching
answers to the question “What is agency anyway?” Collectively, we formulat-
ed agency as the “willingness and ability to act”. This definition was in fact
quite successful in that it neatly encapsulates a number of key issues. First,
willingness describes a particular internal state and disposition. This state is
linked to consciousness, reflectivity and intentionality, and it is not without
some moral or ethical undertones. This first aspect is largely individualistic
and psychological by nature.

Second, ability relates the concept of agency to constraints and issues of
power(lessness), highlighting the intrinsic relation between agency and pow-
er. This relation should not be seen in simplistic terms. As Anthony Giddens
(1979: 6) reminds us, “power relations are always two-way: that is to say,
however subordinate an actor may be in a social relationship, the very fact of
involvement in that relationship gives him or her a certain amount of power
over the other”. Those in subordinate positions may be able to convert their
resources, however scant they may be, into some degree of control over their
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conditions. The concept of ability also underlines the notion of choice: in
order to have agency, we must be able to conclude that “at any point in time,
the agent ‘could have acted otherwise’” (Giddens 1979: 56). The emphasis on
choice and ability to act indicates that in addition to being a state, agency
also implies a status (see also Barnes 2000: 6). This status is social by nature
(as it is conferred to an individual, or institution, by others), and it evokes
issues of liability and answerability.

Finally, agency is about acting, that is, exerting an influence in the life-
world. The origin of the word ‘agency’ is in the Latin verb agere (to do). In a
way, it is not so much that acting presupposes agency but rather agency is a
product of actions. It comes into being in activity (see also Kinnunen in this
volume). The concept of action focuses our attention to the temporal nature
of agency. “Action’ or agency”, Giddens (1979: 55) argues, “does not refer to
a series of discrete acts combined together but to a continuous flow of con-
duct.” Agency is not a static and measurable entity but a relational, fluid and
constantly evolving series of acts, a ‘flow’. In addition to the social context,
the researcher interested in agency also needs to take into account its tempo-
rality. Agency is located in time and in space (Giddens 1979: 54).

3 Agency and structure

This collectively developed definition implies that agency is not only indi-
vidual but also collective by nature. To make sense of agency, one needs to set
it in a social context. This is not always simple. In the social sciences, ‘agency’
is commonly discussed in connection with its twin concept, ‘structure’. The
debate concerns the relative strength of social structures in determining
our action and the relative strength of human agency to act freely and af-
fect these structures. This issue of agency versus structure has for long been
one of the core questions in social sciences. Following contributions such as
Pierre Bourdieu’s theory of practice (e.g. 1993) and Anthony Giddens’ struc-
turation theory (1984), the present consensus seems to be in favour of treat-
ing agency and structure as a mutually dependent pair. For this pair, agency
maintains structure, and this structure in turn constrains agency. In any
given structure, the actors will have agency, but this agency (or habitus) is
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structured by the context. The structures, however, are not permanent but
constantly renegotiated by the agents.

The abstract issue of agency and structure is rarely discussed at length in
translation studies (for an exception, see Meylaerts 2008), but implicitly it is
a central theme in a number of influential approaches. One such approach
is descriptive translation studies. It has its background in polysystem theory;,
and it has traditional emphasised the role of norms (see, in particular, the
seminal book by Toury 1995). That is why in descriptive translation studies
the focus of attention has been more on the structures and less on agents. Ac-
cording to Reine Meylaerts’ critical overview, “Toury’s model for descriptive
translation studies has privileged collective schemes and structures instead
of individual actors” (2008: 91). As Bourdieu’s views have recently gained
popularity in translation studies, one would assume that the resulting focus
on the concept of habitus tilted the balance more towards agents. However,
owing to its deterministic and static nature, the notion of habitus “seems
to confirm all too often what it was supposed to avoid, i.e. the precedence
of structure over agency” (Meylaerts 2008: 94). Meylaerts thus argues for a
more dynamic understanding of the notion of habitus, and for a translation
sociology at the individual level. In many ways, the present volume tries to
achieve this dynamic understanding. However, the twin concepts of agency
and structure cannot be disentangled: to understand the agents, one needs
to look at the structures they are located in, and vice versa. As Anthony
Giddens has pointed out, “the notions of action and structure presuppose
one another” (1979: 53; italics in the original).

4  Researching agency

Reine Maylaerts calls for translation sociology at the individual level. In
the articles collected in this book, the focus of attention is squarely on the
human actors. The writers look at the activities of individual translators in
particular cultural settings (Kujamaki, Janis) and the “footprints’ of their ac-
tivity in published translations (Paloposki); the professional status of trans-
lators as opposed to the neighbouring profession of technical communica-
tion (Suojanen) and of interpreters as part of a multiprofessional community
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in courtroom interpreting (Kinnunen); as well as the coping strategies of
translators located in production networks (Abdallah).

As the list of topics covered in this volume already indicates, however,
the analysis of the agents involved is deeply embedded in the surrounding
practices and professional environments of the translators and interpreters
in question. Agency, in other words, is seen in terms of a continuous flow
of situated practices (Giddens 1979: 55-56). Seen from the point of view of
embeddedness in this sense, agency is less a property than a relational ef-
fect of social interaction. In other words, translators” agency only becomes a
meaningful concept when employed in relation to a particular material con-
text and community. Similarly, what we may initially perceive as a structure
can be reinterpreted as a durable effort of ‘holding together’ by a number of
actors. This interplay of agency and structure is the vocal theme of Kaisa
Koskinen’s article, charting the limits and promises of causal analysis in
translation studies.

A number of approaches and methods are harnessed in order to enhance
our understanding of the various factors related to translators’ agency. Pekka
Kujaméki and Outi Paloposki look at historical data, using network analysis
and archive data (Kujamaki) and a quantified textual analysis of translators’
footnotes (Paloposki) to identify the cultural relations and translators’ active
involvements; Tuija Kinnunen, Marja Jéanis, Tytti Suojanen and Kristiina
Abdallah have a more contemporary view, and their data includes transla-
tions (Janis), interviews and fieldwork (Abdallah, Kinnunen). These varied
approaches and different sets of data allow us to contemplate the notion of
agency from many different viewpoints. We wish to thank all the contribu-
tors to this volume, all revisers of the articles, and the general editors of
this series. We also express our gratitude to all the speakers and participants
of the symposium for interesting discussions and viewpoints. Research on
translators’ agency continues.

Tampere, March 2010

Kaisa Koskinen and Tuija Kinnunen
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TRANSLATORS’ AGENCY IN PRODUCTION
NETWORKS

Kristiina Abdallah

1 Introduction

This paper focuses on translators’ agency in production networks. Produc-
tion networks have been identified as the prevailing working environment
in present-day translation industry (Abdallah & Koskinen 2007: 674-675).
Sturgeon (2001) has defined such networks as sets of inter-firm relationships
that bind a group of firms of different sizes, including micro entrepreneurs,
into larger economic units. The salient point is that vertically organised and
therefore highly hierarchical production networks consist of multiple actors
whose roles and performances are defined in interaction. Previously, I have
empirically examined agency-related issues and quality problems arising in
one such production network relying on an actor-network theoretical (ANT)
approach (Abdallah 2008 and forthcoming; see also Buzelin 2005, 2007,
Jones 2009, Kung 2009).

In this paper, I approach translators’ agency through the translators’ own
experiences. I am interested to find out the kind of opportunities and re-
sources that are available to translators to exercise their agency in produc-
tion networks, and more importantly, to see the way in which translators are
able to act for the primary principal, i.e. the reader. In looking for answers
to these questions, I will draw on my interview data that includes in-depth
interviews conducted during 2005-2009 with eight Finnish translators, who,
at the start of the interview process, worked for various translation compa-
nies, either as subcontractors (3), freelancers (1), or in-house translators (4).!
As Chan has pointed out, academic research on professional translators is

1 Thave divided the interviewees into three categories of employment, because these cat-
egories contain different legal and economic implications for the employer and the em-
ployee.

"
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“relatively unchartered territory” (2008: 15). This research, in its part, will
try to make this territory more accessible to scientific scrutiny.

The interviewees have been selected using a purposeful sampling method
(see Patton 1990: 169-186), with the idea of including translators in differ-
ent positions in production networks and at different stages of their careers.
Informal interviews were selected as the appropriate method of extracting
information about the interviewees’ work experiences. The underlying idea
behind these interviews is to collect the informants’workplace experiences
in an ongoing fashion by following their careers longitudinally.? The lon-
gitudinal, still ongoing process is valuable, as it shows how the interview-
ees perceive their working environment, how they construct their agency;,
and how they negotiate their way in the various production networks in the
course of several years. In this way, it is hoped that in-depth information on
work-related phenomena can be collected and trends discovered.

Agency theory is the theoretical framework relied on in the analysis of the
translator experiences. This theory has not, to my knowledge, been directly
applied in translation studies before, although Chan (2005, 2008) has looked
at the translation profession and translator certification from an information
economics framework, basing his argumentation on the concepts of asym-
metric information and adverse selection, which are also central concepts in
agency theory.> Chan’s works, therefore, come close to my research, not only
because agency theory originates from information economics (Eisenhardt
1989: 59) but also because Chan looks at translating at its little researched
pragmatic level.

Although agency theory has been heavily influenced by its background
in economics, it has been also applied by scholars in marketing, account-
ing, political science, public administration and public management, applied
psychology, sociology, and organisation theory (Kivistd 2007: 3). Agency
theory deals with principal-agent relationships, which are “a pervasive fact

2 These eight interviewees were willing to be interviewed and have trusted me to protect
their identities. Their stories are important and I am grateful that they have repeatedly
given of their time to further this research. It goes without saying that the interviewees’
names have been altered. The interviews were conducted in Finnish and the extracts in
this paper are my translations.

3 See Chan (2008: 11-15) for a summary of the economics theories used in translation
studies.
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of economic life” (Arrow 1985: 37) and which can be discovered anywhere
where someone works or acts on someone else’s behalf (Eisenhardt 1989: 58,
Kivist6 2007: 11). The theory is well-suited to complement network-based re-
search conducted by myself and others in translation studies (see Buzelin &
Folaron 2007), as it explains the consequences of delegating authority (Lyne
& Tierney 2003). This paper argues that there are delegation failures between
principals and agents in translation production networks, such as informa-
tional asymmetries and goal-conflicts, and these conditions, in some cases,
give rise to moral hazard and asymmetry of commitment.*

2 Agency theory

Agency theory, also called the principal-agent theory, can be used to analyse
cooperation from an economic point of view in principal-agent relationships
(Eisenhardt 1989: 72, Kivisto 2007: 2). It forces us to consider the role of in-
centives, interests and information in organisational thinking, as it assumes
that much of organisational life is, at least to some extent, based on people’s
self-interest, opportunism and goal conflicts (Eisenhardt 1989). Much of the
criticism towards agency theory is based on the very same issues for which
it has been given credit, and hence the theory has been even considered Ma-
chiavellian® and dangerous. (Kivist6 2007: 41-49, 191-193.) At any rate, the
theory promises to explain how to best organize commercial relationships
in which one party, the principal, delegates authority and determines the
work that another party, the agent, undertakes and performs on behalf of the
principal (Eisenhardt 1989: 58). Agency relationships can be reciprocal, such
as in patient-doctor relationships, but they can also be coercive, as in master-
slave relationships. The contract is a central concept in the theory and it is
seen as “an instrument enabling different forms of co-operation and control
between the principal and the agent” (Kivistd 2007: 12). It has been said that

4 In this article, I specifically focus on problems regarding translators’ agency as well as
the various coping strategies of the interviewees, whereas more global problem-solving
and conflict-resolution will be delved into in my forthcoming work.

5 Itis interesting to note that actor-network theory has also received similar criticism (see,
for instance, Amsterdamska 1990).
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agency theory arises from mistrust, control, and compliance, as it assumes
that once principals delegate authority to agents, they cannot simply trust
the latter but need not only economic incentives but also certain instruments
to monitor their agents’ actions (ibid. 1-3, 41-42).

Furthermore, as befits this particular research, agency theory deals with
problems and consequences of delegating authority in principal-agent rela-
tionships, such as the difficulties arising under conditions of goal conflicts
and asymmetric information. Asymmetric, or unequal, information arises
when principals and agents do not communicate to each other all the rele-
vant information needed in an economic undertaking. This lack of commu-
nication may be accidental or intentional. (Boatright 2002: 155, Chan 2008:
21-25, 28-31, Kivistd 2007: 56-67.) Agency theory assumes that agents are
generally more risk averse than their principals (Eisenhardt 1989: 61-62),
and agency problems tend to surface when principals and agents have dif-
ferent attitudes towards risk (Kivisto 2007: 16-17) and when the desires and
goals of the principal and the agent are in conflict with each other (Kivisto
2007: 68-78, Eisenhardt 1989: 58).6 Ultimately, from the point of view of suc-
cessful cooperation, principals and agents should reconcile their different
tolerances for risk. Hence, agency theory maintains that agency problems
can be solved by certain types of contracts and by various information moni-
toring systems, which curb agent opportunism because the agent will realise
that he/she cannot deceive the principal. (Eisenhardt 1989: 60-64.)

Korten (1999: 66) discusses the importance of complete information in
market theory, emphasising that information should be freely available to
all. This would require, then, that when buyers and sellers, or principals and
agents, enter into business relationships and sign contracts, they should be
fully aware of the attributes and the quality of the goods or services in ques-
tion. Agency theory, however, takes a different baseline from market theory
by admitting that there is asymmetric information and uncertainty in most
business relationships. This being the case, opportunistic action tends to oc-
cur, leading to adverse selection and moral hazard (Boatright 2002: 157).

6 Here, too, agency theory has a point of contact with actor-network theory (ANT). Both
of these theories address goal conflicts and the alignment of interests, although ANT
more openly admits to being concerned with finding out how power is constructed by
creating lasting asymmetries of power (see Buzelin 2005, Abdallah 2008).
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Adverse selection, also called the “lemon” problem (see Akerlof 1970),
refers to a process in which unwanted results, such as the lowering of quality,
arise, because principals and agents do not have access to joint information.
An example of such a case is when the principal cannot make sure, pre-con-
tractually, if the agent has the skills and the abilities to do the work for which
he is being paid (Kivistd 2007: 78-82, Chan 2005; 2008: 39-40, 143). Adverse
selection has also been called “hidden information” (Arrow 1985: 38).

Moral hazard, on the other hand, may arise in situations where the prin-
cipal cannot monitor, post-contractually, the agent’s actions and where the
self-interested agent pursues his private goals at the expense of the princi-
pal’s goals. Furthermore, agency theory assumes that when it is difficult for
the principal to observe the agent’s actions, the agent tends to produce poor
quality or exercise too little effort in the work required. (Kivistd 2007: 22-24,
82-102.) To put it differently, moral hazard occurs when the party with more
information about its actions or intentions behaves inappropriately from the
perspective of the party with less information. An example of this is when
the principal cannot be certain if the agent has put enough effort into his/
her work or if he/she has acted oppportunistically, or shirked from what was
agreed (Eisenhardt 1989: 61). Arrow has called this phenomenon “hidden
action” (1985: 38).

3 Principal-agent dyads in translation production networks

Translation production networks are formed when one actor who needs
translations, in the capacity of a principal, delegates work to another actor,
an agent, to produce these translations, and this latter actor, in the capac-
ity of a principal, subcontracts translating work to yet another actor, who
becomes an agent. Such principal-agent relationships are hierarchical and
defined by a delegation contract (Lyne & Tierney 2003). The translation pro-
duction network can be seen to consist of at least four different dyads as
depicted in the figure underneath.
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o Dyad 1: the relationship of the primary principal (PP) - the end user of the
translation, i.e. the reader” — and the client company as the agent (A).

« Dyad 2: the relationship of the client company as the intermediary principal
(IP) and the translation company as the agent (A).

o Dyad 3: the relationship of the translation company as the intermediary
principal (IP) and the translator as the agent (A).

« Dyad 4: the relationship of the primary principal (PP) and the translator as
the agent (A).

Reader

Client
company

Translator Production network

PP = Primary Principal
A= Agent
IP = Intermediary Principal i

Translation company

FIGURE 1. A model of the four principal-agent dyads in translation production networks

In this paper, I will focus on dyads three and four: the relationship of the
translation company as the intermediary principal and the translator as the
agent, and the relationship of the end user of the translation, the reader, as
the primary principal, and the translator as the agent.

7 Although I use the term reader here, it encompasses all forms of users of translations,
such as the recipients of subtitled audio-visual programmes. Here, readers are treated as
a unitary principal for ease of academic exercise. In reality, of course, readers are mul-
tiple principals, who have divergent preferences over the actions of their agent (see Lyne
& Tierney 2003).
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As is well-known, the ethical rationale behind translators’ actions is mul-
tifaceted (see, for instance, Simeoni 1998: 11-12, Chesterman 2001, Pym
2001), but to put it in a nutshell, translators often feel a great sense of re-
sponsibility towards the reader, not only towards the party paying for their
work. In actual fact, translators consider themselves the agents for the read-
er, whom they perceive as their principal. To put it differently, translators, by
way of their professional ethics, feel that the reader has delegated authority
to them to represent their interests in production networks.

In this model of the four principal-agent dyads, it is worth noticing that
the reader, the end user of translations, always holds the role of a principal:
he/she is the primary principal (PP) for all the other actors. This is the case
even though there is no explicit contract to that effect. Here, it is useful to
note that although contracts are a central element in agency theory, they do
not need to be written and signed but can be metaphoric as well (Eisenhardt
1989: 58).

In other words, even if the contract is implicit, it is, nevertheless, ethically
binding and ties all parties to it. No economic actor can deny the fact that
consumers and buyers do have their rights in the marketplace, and these
rights include the right to have complete and true information about the
products and services (see Korten 1999). Legal bodies, such as competition
authorities and consumer agencies oversee that the rights of consumers and
buyers are respected. In fact, as I see it, it should be ultimately the very goal
of agency theory to strive towards complete and true information by elimi-
nating asymmetric information and the occurrence of agency problems in
principal-agent relationships. However, according to the theory’s critics, this
is not the case (see Ghoshal 2005: 75-86).

In the economic dyads under study, whereas the reader always has the
role of a principal, the translator, in contrast, always holds the role of an
agent; the translator is agent to two principals, the reader and the transla-
tion company. The client company and the translation company, however,
have dual roles; they either have the role of an intermediary principal or an
agent, depending from whose point of view we are approaching their role
in the production network (see Kivistdo 2007: 12-13). As an illustration of
the ethical dimensions of dual roles, we can mention the explosion that de-
stroyed the Challenger space shuttle in 1986, where the disastrous results
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were due to conflicts of interest and the contradictory obligations of dual
roles (see Hooker 2006).

My argument in applying an agency-theoretical approach here is that,
although it is important to look at the big picture, the entire production net-
work as a whole, we also need to direct our enquiring eye to the different
dyads within such networks. In other words, I will use the insights of agency
theory as a complementary perspective to production networks (see Eisen-
hardt 1989: 71). It is important to add, however, that I will separate the dif-
ferent dyads only as an analytical exercise, for I firmly believe that in real
life separating such dyads is an artificial and therefore a reductionist way
of approaching networks. In what follows, I will put agency theory to the
test when I analyse the interviewees’ work-related experiences in translation
production networks.

4 Agency as perceived by the translators themselves

By focusing on translators’ experiences, the aim of this research is to give
voice® to the otherwise “silent and invisible” translators (Simeoni 1998: 12)
and to see how they construct their agency in their everyday work, and to
find out what factors their agency and power depend on.

Table 1 below shows the situation in the working lives of the eight transla-
tors around the time of their first interview. Two of the translators, Kari and
Maija, had in fact just left the translation industry at the time when I first
interviewed them. Nevertheless, they are included in the data because not
only do they have an MA in translation studies but they also have experience
in translating, thereby qualifying as professional translators.

In the following sections, translators’ agency is approached through such
issues as the accessibility of information, cooperation, quality of the work-
ing process and the product, salaries and fees, and translator role and status.

8 Translators are a typical muted group, and there are a lot of references to translators’
invisibility (see, for instance, Venuti 1995, Simeoni 1998, Koskinen 2000). Muted groups
have been studied by Meares et al. (2004) who have identified the following muted narra-
tives in response to mistreatment at work: 1) muted-but-engaged, 2) angrily disengaged,
3) resigned, as well as 4) one type of privileged response.



Translators’ agency in production networks 19

TABLE 1. The eight interviewees around the time of their first interview

Inter- Sex | Problems | Conflict | Network | Feelings | Salary/ | Status | Contact | Exit
viewee with infor- structure | of power- | fee with
mation lessness centre
1. Kari Male | no no yes no low low no yes
2. Jussi Male | no some- yes no low ok no yes,
times new
entry
3. Lea Fe- | sometimes | often yes yes low ok some- no
male times
4. Miia Fe- | sometimes | often yes yes low low no no
male
5. Maija Fe- | sometimes | often yes yes low low no yes
male
6. Kaija Fe- | sometimes | often yes yes low low no no
male
7. Matti Male | no no yes no ok ok no no
8. Rea Fe- | sometimes | often yes no low low some- no
male times

41  Asymmetric and incomplete information

Information is a key factor in economic affairs, as agency theory so focally
emphasises; those parties with better information are in a position of power.
Chan has demonstrated that, due to asymmetric information, there is ad-
verse selection in the translation industry, which is why most translators are
underpaid. Furthermore, Chan claims that adverse selection acts in such a
way that “good” translators tend to leave their work as translators, thus mak-
ing space in the industry for “bad” translators (Chan 2005, 2008: 143).

This research supports Chan’s finding that quality is deteoriorating in
the translation industry. However, unlike Chan, I do not divide the inter-
viewed translators dichotomically into good and bad ones, but prefer to ap-
proach the problem of deteriorating quality from a wider, more complex
perspective. Still, the fact remains that four of the eight interviewees in my
research data had exited the translation industry by the time of their second
interview, and the reasons for their decision to exit warrant closer scrutiny
and carry with them wider social and economic implications.
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What undeniably emanates from the interviews is the fact that informa-
tion does not flow freely in production networks. Even just by looking at the
different dyads in the figure above, we can see that the translator enters the
economic configuration only in the third dyad as the agent, and, as to the
accessibility of information, this position is by definition structurally unfa-
vourable because of the general principles of scale-free, and therefore highly
undemocratic, networks (see Abdallah & Koskinen 2007: 675-678). It is not
only the structure of such economic networks that impedes the flow of infor-
mation but also the fact that the translator has to serve two masters, which
makes their work difficult, particularly if these masters, or principals, have
conflicting interests. The salient question is then not so much, any more,
whether the translator has the necessary skills, ex ante, but, rather, whether
the translator is able, ex post, to perform his/her work properly in this eco-
nomic configuration.

It is essential for translators to have access to relevant information in
order to perform their work adequately. Whereas machines can be pro-
grammed to function with limited input, translators need the source text,
the terminology that the client wants to use, knowledge about the target au-
dience, any other source material, and, when necessary, information about
the product. These are minimal requirements in completing a translation
assignment adequetely. If, for some reason, these requirements are not met,
the quality of the translator’s working process suffers, as does the quality of
the end product.

Unfortunately, inadequate or substandard source materials and lack of
relevant information are not uncommon in the translation industry, as some
of these translators attest. As previously pointed out, asymmetric informa-
tion may be accidental but it can also be used intentionally to one’s own ad-
vantage. Such opportunistic action arises from goal conflicts and mistrust,
when some actors have the need to protect their, and/or their clients’, self-in-
terest. It is no wonder then that translators express feelings of frustration and
indignation, or they feel like “loose parts in the process” (Kaija, freelancer),
which has been developed, not to make the process smooth and functionable
from the translator’s point of view, but, rather, to safeguard the commercial
interests of the two intermediary principals. Incomplete information can be
a cause for annoyance, as this extract shows:
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Sometimes the translator does not even know who the major client is. For in-
stance, the client’s name might be deleted from the annual report to be translated.
It would be different if they referred to a non-disclosure agreement or something
but to leave the name out just like that. It is annoying. (Rea, subcontractor)

It would seem that inhouse translators in translation companies do not nec-
essarily have this problem, because as Matti says: “we always knew who we
were translating for.” But even if one works in a translation company, prod-
uct information can be inadequate.
The translator does not always know whether the gadget is room size or palm
size. ‘Tt is not important, just go ahead and translate. The client always seems to
have a different premiss from the translator. There is no time, because we [the
translators] cannot perform information searches; there is no context to look for
the necessary information or terminology. (Lea, inhouse translator)

Moreover, some of the interviewees have noticed instability in the field
which further affects the flow of information and smoothness of work. Jussi,
for instance, was happily working for a translation company as a subcon-
tractor when all of a sudden, and quite unexpectedly, the company lost its
contract to another translation company (see Abdallah 2008 for an account
of a similar failure in another production network). Jussi received an e-mail
from the internationally operating client company saying that if he wanted
to continue working, he would have to contact translation company X to
get purchase orders in the future. When I asked Jussi why he thought such
a change had happened, he didn’t really know but his “educated guess” was
that the new company had agreed to produce translations at a cheaper rate,
hence the change in the translation service providers. When Jussi joined the
new production network, he had to start “from the bottom”, and after two
months, he realised that the material he was given to translate was “trash”
and that the fee the new translation company was paying was much lower
than he had received from the previous company. Jussi exercised his agen-
cy by exiting as soon as he had found another translation company that he
could work for, thereby retaining his self-respect.

Six interviewed translators say that they have no contact with the major
client. In other words, the client company is one or more dyads away from
the actual translator, with no contact or interaction between them. Such
chains of actors generate incomplete and asymmetric information by hin-
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dering the flow of relevant information. When “information is lost on the
way” (Lea, in-house translator), it undoubtedly complicates the work of the
person who does the actual translating. According to Alasuutari (2004: 91),
power relations are the possibilities and resources available to a person that
can be affected and controlled by other people. For instance, by controlling
and regulating the amount and forms of direct, two-way interaction, actors
are placed in different power and subject positions, which has repercussions
on their agency.

As a consequence, translators are not always able to perform, post-con-
tractually, their work adequately due to the restricted flow of information
between the various principal-agent dyads. This ensuing inability of the
translator to perform his/her work adequately leads to moral hazard in some
cases, for, from the point of view of the translator, the translation company
as the intermediary principal has withheld, at least in some cases, relevant
information from the translator. As this research focuses on dyads three and
four, it is impossible to say whether there is a similar situation regarding
the flow of information in dyad two. But, as agency theory gloomily points
out, opportunistic, i.e. self-interested and unscrupulous, behaviour is not
uncommon in principal-agent relationships, and ethical dilemmas and an
agent’s (and there are no less than three agents in the above dyads) oppor-
tunism leads to moral hazard (Boatright 2002: 157).

4.2 Quality-related problems arise from double and triple moral hazard

As formerly stated, moral hazard surfaces when there is asymmetric infor-
mation and when the desires and goals of the principal and agent are in
conflict with each other. As I have previously argued elsewhere, a serious
problem in translation production networks arises from the fact that the
various actors define quality using different criteria, and therefore the goals
of the various actors are in conflict with each other (Abdallah 2003, 2005,
2007). That finding is also evident in this interview data. Indeed, informa-
tion about the level of targeted translation quality is not freely available and
shared by all parties in these dyads. And as information asymmetry can ex-
ist in each and every one of these principal-agent dyads, there is ample space
for opportunism in production networks. If the actors do not share a com-
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mon goal, such as a mutually agreed-upon level of quality, it is neither pos-
sible to have efficient cooperation nor to produce good quality. Here, then,
lies a major problem in the present translation industry: the level of quality
in the different dyads is not aligned. For that reason, I have suggested that a
classification system of quality be developed and used as a boundary object,
or an information system, between the various actors to coordinate their
unaligned definitions of quality (Abdallah 2003, 2005). Creating such an
information system can be considered an investment in trust formation in
translation production networks, where lack of trust is currently widespread.
Furthermore, the system, I believe, would hinder opportunism and moral
hazard from arising in the various principal-agent dyads.

Such a problem arising from asymmetric information regarding quality
can be called double, or even triple, moral hazard. Although Koppang and
Lowendahl (1995) discuss double (two-sided) moral hazard in a different
context, that of consultancy work, we can apply their thoughts to the trans-
lation industry by substituting the words ‘consultancy’ and ‘consultant’ with
the words ‘translation’ and ‘translator’ and the word ‘client’” with ‘translation
company’, which I have done in this quotation:

The higher the degree of interaction required for a high quality outcome of the
translation process, the higher the risk of what has been termed ... as ‘double
moral hazard’ ... Not only is the translation company dependent on the ethical
behaviour of the translator in order to receive a high quality service, but similarly
the translator is dependent on the cooperation of the translation company in or-
der to be able to deliver the high quality service promised. There is a moral haz-
ard involved for both parties, and the service provider cannot guarantee the ser-
vice quality without substantial risk involved if the translation company behaves
unethically. (Koppang & Lowendahl 1995: 113. Modifications and italics mine.)

In other words, double moral hazard occurs when the translator and the
translation company behave unethically by cheating each other. Putnam
(1994: 175) points out that in vertical patron-client, such as in principal-
agent, relationships opportunism manifests itself on the part of the patron,
or principal, as exploitation and on the part of the client, or agent, as shirk-
ing. However, there can also be a case of triple moral hazard, suggested by
Koppang and Lowendahl (1995: 113), and that occurs when the parties (in
our case the translator and the translation company) collaborate in order to
cheat a third party, in which case there may be three or more parties that are
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cheated by the actors’ unethical behaviour in the process.

In my interview data, five of the translators (all the female translators)
speak explicitly about conflicts related to quality. And yet, the word ‘quality’
is frequently used in marketing by the various actors to assure the public and/
or their clients of the excellence of their products. Conflicts of quality arise
in this data when the translator as the agent tries to satisfy the unaligned de-
mands of the two principals, the reader and the translation company. Being
in between a rock and a hard place causes translators much consternation,
in some cases even ethical stress, and, at the minimum, this situation slows
down their work. Rea, who has long experience as a micro entrepreneur,
takes up this issue. She protests because she does not feel comfortable being
in such a double bind. We can also see that there is a case of triple moral haz-
ard here, as described above: the translator cannot guarantee a high quality
service if the client company and the translation company are not ethically
bound to the cooperation. The parties that pay for the negative consequences
of this problem are the translator and the primary principal.

Quality has not been defined by translators in any way at all. Only the translation
companies have done it, and to them quality means that we do the work quickly
and as cheaply as possible ... Expectations of quality could be a bit more aligned.
They always expect good quality, no matter what the operational preconditions
are like ... We are expected to produce prime quality, even if we have no idea
about the target audience. This issue comes up continuously, practically every
day ... Clients have learned to have their way, they make demands based on mat-
ters of opinion. We have no clear terms of reference. This is an expert service, no
mass-produced article ... This is a big problem. Quality is a central issue in each
commission. And we don’t have a concensus on this issue. (Rea, subcontractor)

And Rea is not the only one who talks about such quality-related problems.
Lea, who works as an inhouse translator in a translation company, has no-
ticed that the problem regarding quality surfaces regularly between the cli-
ent and the translation company. Here, we can detect triple moral hazard
that involves the client company, the translation company and the translator.
The party that pays for the negative consequences is the primary principal,
i.e. the reader.

This [quality] is clearly a big problem. If I encounter this problem so often, I am

sure that the same situation crops up elsewhere as well, not just in our company

... Big clients send their work to different translation companies and then these
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companies use different terminology, this happens all the time ... We might get,
for instance, a translation commission that has been partially translated some-
where, we don’t know where. But it [the translation] clearly has traces of at least
five different translators, for it is like a patchwork quilt. So many [translators]
have their fingers in this one translation; there is no conformity whatsoever. Half
of it is in Finnish, very bad Finnish [laughs out loud], with primitive sentence
structures, poor punctuation ... Sometimes I tell the coordinator, this won’t work,
this won't be good, no matter what you do. It is not enough if you just say that: it
has to be on paper. (Lea, inhouse translator)

At the time of her second interview, Kaija explains how her work has become
more difficult due to the poor quality of the source texts. She is still trying
to act as the agent for the reader, but one can detect consternation as well as
a sense of desperation in this extract. Here, we have a case of double moral
hazard. The question that hangs in the air is whether the client company as
the intermediary principal to the translation company is aware of the prob-
lems that the translators face in their work in the next dyad.
Technical problems have increased from the previous time we talked. They have
started to produce some parts of the process in low wage countries ... The quality
is terrible, it has gone down the tube ... We have talked about this, and my clos-
est supervisors are aware of the situation ... The flow of information is like this,
everyone knows this here, they know the problem ... It feels absolutely preposter-
ous. (Kaija, freelancer)

Be it as it may; it is, nevertheless, the translator, not to mention the primary
principal, who does not have access to all the information and who therefore
suffers and pays for the negative consequences arising from asymmetric in-
formation. The translator pays for the negative consequences by being in an
ethical dilemma between two principals whose goals and interests are not
aligned. As long as the translator compensates for the inadequate working
conditions provided by the intermediary principals by putting in extra ef-
fort into his/her task, there is a case of moral hazard in the production net-
work. However, if and when the translator succumbs to the demands of the
intermediary principals, moral hazard turns into double, even triple, moral
hazard, resulting in the client company, the translation company, and the
translator collaborating to cheat the primary principal. By telling the trans-
lation company about the substandard source texts, Kaija is ultimately try-
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ing to defend the reader’s rights, although she also accepts the commercial

requirements of her principal, the translation company.
I do understand the need to produce cost-effectively and all that, but at some
stage it just works against itself ... Savings are sought by making the translators’
work more difficult ... I have to zigzag in ever more troublesome waters ... This
slows down my work ... They don’t pay me by the hour, so they don’t see it from
my point of view. And I am trying to tell them that these source texts are horrific.
(Kaija, freelancer)

As can be seen from the above extract, Kaija is still in a double bind here.
She points out that there is a limit to the requirement to produce translations
cost-effectively, and this limit is transgressed when the working conditions
of the translator become unbearable.

We can sum up all of the above in Rea’s words: no matter how poor the
quality is, someone is, nevertheless, paying a lot of money for the transla-
tions. She basically hints at the possibility of triple moral hazard arising in
such a situation.

You cannot get constancy by paying so poorly, and then they [translation com-

panies] try to fix these things with translation memories. And then we can laugh

at the mistakes, but the truth is that someone is investing a lot of money in all of
this, and the quality is - it is not much to write home about. (Rea, subcontractor)

As previously explained, Chan has demonstrated that due to the problem of
adverse selection, the translation industry is a “market for lemons”, in which
low quality products drive out good quality products (Chan 2005, 2008: 18,
23-25). These findings, when combined with Chan’s, indicate that quality is
indeed deteriorating in the translation industry.

4.3 Low fees and low esteem for translators

Five translators mention the low esteem of translators and translations. Here
their views coincide with those put forth in the Akava® translator union sur-
vey data of 2005, where appr. 85% of 116 respondents said that translating
and translators are poorly or rather poorly appreciated, and none felt that
translators are greatly appreciated. As Matti had noticed during his trainee-

9  Confederation of Unions for Academic Professionals (Akava).
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ship in a translation company, the translator’s role had been seen “very nar-
rowly”, which is why he later decided not to seek employment in the transla-
tion industry, although he had nothing to complain about his traineeship as
such.

Rea has witnessed how, while the industry has become more professional
and the amount of work has increased, translators’ fees have gone drastically
down. According to her, when a few years previously a subcontractor could
charge approximately 50 € per page, at the time of her second interview in
2008 the fee was approximately half of that amount. In fact, Rea had taken
up this issue of translators’ low pay with a lawyer once and she was surprised
to find out how much translation companies charge for their work.

They [translation companies] always say that ‘competition at the customer inter-

face is so tight and that is why we cannot pay more than this’ But then once I had

a conversation about women’s low wages with a lawyer and I said that translating

is another low-wage field dominated by women. This lawyer did not believe me,

and he told me that he had actually quite recently paid almost a three digit sum
per page to one translation company. I just said that well, it is not the translator
who gets it. (Rea, subcontractor)

In this interview data, three of the translators have in actual fact witnessed

their fees going down in the industry. Kaija talks about the forthcoming sal-

ary talks and how she perceives the nature of such ‘negotiations’
It is a yearly lamentation: ‘We must increase profitability, and oh my, where could
we reduce costs. We are forced to compete for clients on price. We have to reduce
costs so that the profit margin will be in line with the production goals of the
corporation.’ In between the lines the message comes out that they have to reduce
translators’ fees ... I don’t know what becomes of this. They promise us a lot of
work; the volume of work has grown, but they cannot pay for it. (Kaija, freelancer)

Indeed, seven out of eight interviewed translators mention low pay or sal-
ary in the translation industry. From the above extracts, we can deduce that
either the situation in the translation industry is fiercely competitive and the
parties in the different dyads are forced to compete on price alone, or the in-
termediary principals, i.e. client companies and translation companies, are
unwilling to pay adequetely to those doing the actual translating work in or-
der “to keep the profit margin in line with the production goals of the corpo-
ration”. The extracts in section 4.2 are cases in point. They show how moral
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hazard arises and develops into double, even triple, moral hazard, in produc-
tion networks, and how, as a result, the translators are not able to keep their
ethical promise to the primary principal, because the rest of the network, the
intermediary principals, do not support them in this endeavour.

As mentioned at the beginning, two interviewees had left the translation
industry at the time of the first round of interviews. Both of these interview-
ees had invested time and money in their careers as professional translators,
by graduating with an MA in translation studies. Kari left his poorly-paid
inhouse translator job for the software industry, where his initial monthly
salary was 900 € higher. Maija left her inhouse translator job for reasons of
ethical stress, which resulted from a conflict with the owner of the transla-
tion company. Soon after leaving her work, with a nice severance pay from
the company thanks to her union lawyer’s intervention, Maija transferred to
the documention industry where her monthly salary rose by 800 €.

44  Summary of agency as described by the translators

By having given voice to the translators themselves, we have seen how they
perceive their agency in production networks. The picture that materialises
before our eyes is not pretty. To begin with, all eight translators have identi-
tied their working environment as having a network structure. Five transla-
tors have encountered problems with the flow of information. Moreover, five
of the translators have often encountered conflicting situations regarding
quality. Half of the translators have experienced feelings of powerlessness
in their work. Seven translators say that their salaries or fees are low, and
five say that their status is low. Only two of the eight translators say that
they sometimes have a direct contact with the major client; six never do.
Finally, by the time of their second interview, half of the translators had left
the translation industry. By having used agency theory in this analysis, we
have seen how asymmetric information and conflicting goals between the
principals and agents give rise to opportunistic action and moral hazard, in
some cases even double, and triple, moral hazard.
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5  Coping strategies in place of trust

This chapter deals with the interviewees’ individual coping strategies when
trust and cooperation are not feasible options in principal-agent dyads.
However, because agency theory grants no consideration to ethical or moral
considerations, nor does it pay any attention to the role of trust in reducing
outcome uncertainty in economic cooperation (Nilakant & Rao 1994: 666,
Ghoshal 2005, Kivisto 2007: 32-35), we must look elsewhere to combine the
concept of agency with other motives than self-interest and opportunism.

Australian sociologist Jack Barbalet has suggested that agency is always
emotionally generated, and is not just a generic, given capacity. Emotions
that contribute to agency are, according to Barbalet, 1) confidence to act on
behalf of self, 2) trust, i.e. the feeling of acting together with others, and 3)
loyalty, i.e. the feeling of acting on behalf of an institution (Barbalet 1998,
Pedersen 2008).1 In short, we will complement the shortcomings of agency
theory with Barbalet’s thesis of the emotional nature of agency.

Trust and loyalty are, of course, familiar concepts in translation stud-
ies, too, and translators have been expected to be loyal both to their clients
and their readers (e.g. Nord 1991, see also Abdallah & Koskinen 2007). As a
result, it is translators’ professional ethics that posits translators in the role
of the agent for their principals, whether clients or translation companies,
on one hand, and readers, on the other. Is it then logical for us to assume
that if only translators adhere to their ethics of loyalty, all will go well in the
principal-agent dyads? The experiences of these translators do not support
that argument, because in social relations, such as in commercial dealings,
agency is constructed upon confidence, trust and loyalty, as Barbalet above
reminds us. What happens to agency, then, if confidence, trust and loyalty
are not possible?

In the following sections, I will discuss how the intervieweed translators
have managed without being able to trust the intermediary principals and
without being able to feel loyalty towards the production network they have
been part of, and how, as a consequence, they have developed various cop-

10 T am grateful to Dr. Poul Poder Pedersen from the University of Copenhagen for alert-
ing me to the emotional basis of agency and the writings of Jack Barbalet at the Power
conference in Tampere in 2008.
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ing strategies in order to retain their sense of agency. Several scholars have
discussed the importance of coping strategies (see, for instance, Hirschman
1970, Sztompka 1999, Lyne & Tierney 2003, Alasuutari 2004, Abdallah &
Koskinen 2007: 683-684). Alasuutari (2004: 131-134) sums up coping strate-
gies nicely by saying that not only do people have a need to make sense of the
subject position they occupy in their work but they also need to create such
an attitude toward their work so that they can tolerate the given conditions,
retain their self-respect, and find their role somehow meaningful. And if
they are not able to do that, they will use voice or exit (Hirschman 1970), or
neglect (Farrell & Rusbult 1992).

5.1 Saving one’s neck

Five translators say that they have suffered from the consequences of asym-
metric information in their work, and five translators speak explicitly about
a conflict between their professional ethics and the demands and practices
of their work. All but one of these five translators have long experience in
the field and all five have learned to cope the hard way. When we spoke
about the conflicts during the interviews, I asked the translators how they
had acted in such conflictual situations. For instance, two of the translators
mentioned how they keep records of what has been agreed on between them
and their intermediary principal. If the communication has taken place by
phone, these translators will send an e-mail to verify what has been orally
agreed. They point out that if the translator does not have such records, their
intermediary principal might not “remember” what was agreed, and then,
for example, require them to correct the text contrary to what was agreed on,
or the translator might have to lower the fee, because the intermediary prin-
cipal “is not familiar with this word” (Rea, subcontractor). Furthermore, as
Rea explains, solving conflicts takes a lot of one’s time and is therefore not
economically efficient.

And it is all away from productive work. I don’t get compensated for it. It takes an

unreasonable amount of your time. I mean, where do you set the limit? Some of

them really try to twist and turn. (Rea, subcontractor)

Rea gives an example of a conflict of interests regarding quality between a
translation company and the translator. There is clearly an element of op-
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portunism at play here, since one has to resort to neck-saving methods in-

stead of simply trusting the intermediary principal.
The translation company commissions a translation for a low fee. They say that
you don’t need to proofread the text. Then you produce the text on some strange
IT platform in the net, and you cannot even use Word, nor proofread your text,
nor correct typos. The schedule is very hectic; they say you don't need to revise
the text. Okay, so the translator translates the text. Then they come back to you
and say that there is this, that, and the other wrong with the text. Lucky you, if you
have kept records of what had been agreed on. (Rea, subcontractor)

These practices attest to distrust between the principals and agents. And Lea

elaborates on this issue. We can deduce that she, just like Rea, has learned to

look after her own interests the hard way.
Oh, great! No one answers questions concerning terminology. I save all the e-mail
messages: this is what we agreed. Your people did not answer terminology-related
questions; we didn’t have proper source material. We have done the best we could.
Then comes the complaint: ‘this is not what we wanted’ But they cannot specify
their claim. “You have not used proper terminology’ But you did not provide us
with terminology. ‘Well, we do have these lists” Oh dear, you should have sent
them to us when we specifically asked for them ... (Lea, inhouse translator)

As these extracts from the interview data show, problems regarding coop-
eration do frequently arise, at least from the point of view of the translators.
Asymmetric information between the principal and agent can be detected,
and the question that comes to one’s mind is whether the readers as primary
principals and/or client companies as intermediary principals are aware how
translations are made as products. Why do these translators insist on having
enough information; are they just trying to be difficult? And why do they
have to protect themselves by keeping records of every phone call and act of
communication?

5.2 Sucker effect leads to retaliation

The ethos behind translators” professional ethics obliges them to act in the
interest of the primary principal, the reader. Consequently, all of these eight
interviewees strive towards that goal, with varying results. But why do some
of the translators feel compelled to act against the interests of the reader?
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Why do some translators exit the network, and why do some of them shirk
and resort to moral hazard? In this section, I will try to answer these ques-
tions.

Silver and Hayes (2003) offer an explanation that is useful in understand-
ing the behaviour of some of the interviewed translators. They write about
ethical dilemmas in agency theory:

As the principal and agent negotiate the terms of a contract, one’s expectation of
the unethical behaviour of the other will cause defensive action. That is, one or
both parties to the contract will withhold information or engage in other unethi-
cal behaviour to protect one’s position. This is known as the ‘sucker effect. People
do not want to be perceived as suckers. To that end they reduce their own efforts
in expectation of the reduced efforts of others. The sucker effect leads to rational-
ization of unethical behaviour by each of the parties to the contract. Each party
misrepresents information to the other because they believe they are receiving
false information. One possible antecedent to the sucker effect is asymmetry of
commitment. That is, one party believes it is more committed to the relationship
than the other party. (Silver & Hayes 2003. Emphasis mine.)

According to Silver and Hayes, due to such perceived asymmetry of commit-
ment the satisfaction with the principal-agent relationship decreases when
those who feel that they are more committed than their partners believe that
they have become ‘suckers’. Therefore, it is common for those who believe
that they have been taken advantage of to retaliate as a defensive, self-pro-
tecting act (ibid. Emphasis mine).

Silver and Hayes’ thesis is congruent with Barbalet’s point above in that
agency is indeed emotionally generated. In this interview data, the ramifica-
tions of the sucker effect and ensuing emotional engagement are also visible.
When a translator notices that he/she has been more committed to the rela-
tionship!! and has been taken advantage of, he/she has basically four choices
to retain his/her agency:

11 Farrell and Rusbult (1992) define four categories of responses to job dissatisfaction,

namely exit, voice, loyalty, and neglect, thereby developing Hirschman’s (1970) typology.
The neglect category is interesting from the point of view of agency theory, as it includes
reduced interest or effort (Farrell & Rusbult 1992: 202).
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to give tit for tat
to bite the bullet
to rationalise unethical behaviour

Ll

to exit.

These choices are not just either or; instead, they can be used in various com-
binations by the same translator. And this is exactly why a longitudinal study
is valuable, for it allows us to see how these translators’ agency develops and
changes in the course of the interview process.

5.2.1 Titfor tat

Tit for tat is a game theoretical strategy that means repayment in kind, i.e.
retaliation. In this strategy, the agent will initially cooperate, and, if the op-
ponent cooperates, the agent also cooperates in the future. If, on the other
hand, the opponent does not cooperate, the agent will retaliate in kind (see
Rasmusen 1991: 21-29, Pym 2000: 185). Game theories are based on math-
ematical calculations in which the success of a person’s choices depends on
the choices that others make. Game theoretical models help us understand
why rational individuals, under some circumstances, can produce outcomes
that are not rational, nor desirable, from the perspective of all involved. (Os-
trom 1990: 6, see also Putnam 1994: 164) In this section, we can see how Miia
has used the strategy of tit for tat to regain her sense of agency.

Miia had realised that she had been badly taken advantage of by the com-
pany she was working for. She had started working when she was a young
student and was initially happy to have managed to get work “in her own
line of business”. She had plenty of work and tight deadlines, but she invested
a lot of effort in her work, for, as she said “these translations are, after all,
demonstrations of my skill.” After a few months, Miia realised that she was
working for a pittance. She felt that she had become a sucker, and that there
was an asymmetry of commitment between her and her principal. Miia’s
first reaction was shame. She felt abused.

This was a sensitive issue to me, I felt embarrassed and ashamed. I am weak. I

am not able to take care of things. I had no baseline for what I should have asked

for my work ... My God! How little money I made in an hour! ... Of course it af-
fected quality. Quality did suffer. When I started my work, my main thought was
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to produce good quality.

After some time, Miia tried to negotiate an increase in her fee, and because it
took the company a long time to answer her, it hurt her feelings further. Fi-
nally, she managed to get a small raise but still her fee was very low. Miia had
invested her skills, her eagerness, enthusiasm, and several hours of her time
every day in the relationship with the intermediary principal, and the latter
had acted opportunistically and exploited her labour by taking advantage of
her naivety and good faith. At the time of her second interview three years
later, Miia had got her ‘revenge’ and with that, regained her self-respect. In
fact, her action shows how important it is for translators to maintain their
sense of agency and the possibility of choice, even if it is only at the level
of one’s attitude towards one’s work (see also Kaija’s quote in section 5.2.3.
when she rationalises her ‘unethical’ behaviour).
I gave tit for tat to this company. I got my revenge in a way. [Laughs] I noticed
that translating another genre paid reasonably well per hour. [Laughs] So, I asked
them if I could translate this particular genre instead. [Laughs] I did a bit of a
similar thing to this firm. I paid them back with the same measure. I translated
this genre and noticed that I got [laughs and laughs heartily] really easy money
that way. In a way, if  am completely honest, I took back a bit. I decided that I will
complete this text in such and such a time frame, and not give it a minute more
of my time. I worked for six months like this. But then this project ended. I still
did some other type of work there for a while. But then I wasn’t interested any
more ... Someone might say that this [the revenge] was just a minor thing, but
to me it was a major thing. I worked so fast that my hourly pay rose to 20 € per
hour. So it was actually a shame that the project ended. [Laughs heartily] (Miia,
subcontractor)

5.2.2 Biting the bullet

Another way of coping without trust can be called biting the bullet. This
strategy means that the translator accepts the inevitable and tries to live with
it, no matter how difficult the situation is. In the first extract we can see how
Kaija is trying to cope with her difficult work circumstances by building her
agency on her own inner satisfaction. She knows that she is doing the right
thing when she produces good work and defends the rights of the reader,
even though her working conditions are deficient.
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I still use too much time in my work, anyway. They don't pay me by the hour ...
Nevertheless, I don't want to produce shoddy work, I don't want to compromise
myself for the company. [ am after my own inner satisfaction ... And when things
change, I have to find a balance again. I am trying to understand the company’s
point of view ... But whose idea is this? [Laughs]. This is not in my power at all.
(Kaija, freelancer)

As Sennett (2003) has pointed out, people have an inner need to be respect-
ed; they also generally prefer commitment over self-interest. This extract of
Kaija’s also clearly shows that agency is motivated by feelings.
I would like commit myself to the company I work for. I would want to be proud
of the company. The motivation for this is inside me. (Kaija, freelancer)

But then Kaija returns to the stark reality when she ponders on the differ-
ent options available to translators. She concludes that there really are no
options available, except to bite the bullet. Of course it would be easy to dis-
agree with her and to say that there are always other options available. How-
ever, we must keep in mind that the negotiation position of an individual
translator or even a group of individual translators is not symmetric to an
internationally operating company.
Many of my colleagues are thinking of quitting. But such movement hasn’t really
taken place. Should we protest together? We feel powerless ... Maybe they just
want us all to leave and quit in indignation. And then they could hire students
on worse terms ... Maybe they would be just happy if everyone left ... Maybe
it would not matter, because quality does not seem to matter ... Should we just
hang in there, so they could not get what they want. Maybe that is exactly what
they want. It is really depressing; we don’t even have the power to get even. (Kaija,
freelancer)

Kaija concludes by hoping that these things will come into the open one day.
And she has a point here, for transparency is the first step on the way to em-
powerment. By hoping for better times to come, she is trying to hold on to
her fragile agency. And although she is not able to exercise her full agency in
her work, she is certainly exercising agency by telling me about her experi-
ences. In a way, she gets her revenge by exercising voice through me.

The only hope is to get people talking about these things. We should talk about

these things in public, not just among ourselves ... People should know about the

situation. (Kaija, freelancer)



36 Kristiina Abdallah

Biting the bullet seems to be a temporary way of coping, for it does not of-
fer long-term possibilities for the construction of one’s agency, as we can see
from the next section.

5.2.3 Rationalisation of ‘unethical’ behaviour

As previously mentioned, translators feel compelled to do their work well;
they do not, generally, want to do their work half-heartedly. In the following
extract, Kaija tells us why she has resorted to half-hearted ways of working.
She is quite harsh on herself when she discusses why she resorted to ‘unethi-
cal’ behaviour. Just before this extract, she had told me about the results of
the salary ‘negotiations’, where the translation company had decided to low-
er the translators’ fees, hinting that it was the wish of their clients. Here we
can see a case of triple moral hazard, as the translator finally gives up and
succumbs to the requirements of the client company and her own principal.
The party that is cheated by all three is the primary principal, i.e. the reader.
I have been in this field for such a long time; it isn’'t that bad after all. Things go
back to normal again ... But it does affect your motivation, and your strategies
become half-hearted ... I still work there. It does get you though when you expe-
rience a situation where you feel so powerless. You notice it in the way your strat-
egies change ... My character is such that I would like to do my work well and, for
instance, revise my work ... But now you just duck out from certain things: why
should I check this and that, they don’t pay me for it ... If the company doesn’t
care, why should I? I don't have a bad conscience about this any more; this feels
like a logical thing to do. (Kaija, freelancer)

When I ask her whether professional growth means idealism giving way to
practicality, i.e. that one learns how to navigate around the rocks, she agrees
with me and then defends herself and her way of acting. (See also Miia’s sec-
ond comment in section 5.2.1.)
It doesn't feel that bad anymore, it has become commonplace, routine ... Maybe
that’s why I am actually quite satisfied, I don't feel like I have to give it my all ...
I don't feel that I am acting ethically incorrectly, although it would be better to
act differently. I am not committing a crime here. I would like to do searches and
the like, but there is nothing I can do ... There is not enough time or energys; it is
someone else’s fault, not mine. (Kaija, freelancer)
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Richard Sennett has written how the new form of global capitalism affects
people’s everyday lives and their work ethics negatively. The new capitalism
and its institutions, globally operating companies, give no value to experi-
ence, craftmanship or accomplishment. As Sennett points out, people, how-
ever, have a need to take pride in being good at something: they want to do
their work well, and the new form of global capitalism damages such people
(Sennett 2006). Certainly, from the above extract we can see how the mecha-
nism Sennett has so accurately described has affected Kaija’s work. The fact
that Kaija is able to take a nonchalant attitude towards her work means that
she is able to retain some kind of self-respect and sense of agency.

5.2.4 Exit, voice, and empowerment through conflict

Hirschman (1970) has pointed out that individuals can react to the perceived
problems involved in their work by using different coping strategies. Basi-
cally, the choice can be described as one between “voice” and “exit”. Accord-
ing to Hirschman, an organization can find out about its failure or quality
problems in two ways: either the clients or employees leave it (exit) or they
express their dissatisfaction directly (voice), or there could be a mixture of
both. For production networks in the translation industry, this is a risky
scenario, for, according to Hirschman, those who care most for the product
and who would therefore be the most active and reliable agents of voice and
change are for that very reason also likely to exit first if the situation dete-
riorates (1970: 47).

Maija had exercised voice in the translation company where she had
worked for a number of years. She had been trying to negotiate better work-
ing conditions for herself and for her colleagues but had got into conflict with
the director and owner of the translation company. Obviously, for speaking
out and by not just silently accepting inadequate working conditions, the
director wanted to outsource Maija and asked her to set up a company of her
own. Maija did not succumb to this ‘offer’, but, instead, she contacted her
union lawyer. Although she ended up leaving the company, she did so with
relevant severance pay. In a way, Maija got her reward, or revenge, later when
she heard from her ex-colleagues in the translation company that things had
improved in their work place, at least partially thanks to Maija’s efforts and
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courage to speak out. At the time of her second interview, I asked Maija

about the atmosphere in the job she currently had in the documentation

industry.
Well, here it was very different. Much better. The people were different, more em-
powered, and the salaries were much better. There was a collective labour agree-
ment, all the processes were written out in files. There were clear rules, lots of in-
formation was available, the work community was nice. The people and superiors
were nice, too. Although we have just gone through hard times in this work place,
the experience was very different, from my point of view, compared to my job in
the previous place. There were problems here as well, but the people were active;
they spoke out. [Laughs] There was a completely different atmosphere here. This
time, I didn’t have to do much at all. Many of these people in this workplace had
gone through several personnel negotiations already, and so they had learned to
take care of themselves. (Maija, inhouse translator)

In short, Maija had been exceptionally brave in the translation company;,
where she had exercised voice first and then retained her agency by exiting.
The experience was not easy for her though, for when she talked about it dur-
ing her first interview, we had to interrupt the session because of her strong
emotional response. We cannot but respect Maija, for she not only retained
her self-confidence but she also held on to her loyalty towards the institution
of translating without being able to trust her employer or her colleagues.

At the time of her first interview, Miia, too, had experienced a very dra-
matic sequence of events. She had “licked her wounds in silence”, but after
having heard a lecture I gave at my university, she felt a sense of relief and
was compelled to tell her story, “to warn other students not to start work-
ing until they know more about working life”. This I interpret as part of her
growth from being a ‘victim’ to becoming an empowered agent. Her growth
did not come easily, though, for it required her not just to recite her story
and evaluate her feelings but to think constructively of the kind of person
she is. A turning point for her was the moment when she called the company
and refused to continue her stressful and poorly paid translation work. She
finally understood that she had choices, and at that moment, she became
empowered. Miia ends her first interview with these words:

Everyone should be notified of these immoral work places ... Students should be

told in plain language how much money they could ask for their work, in euros.

It does not serve anyone’s interest if we translate for 5-10 € per page. Students
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should be advised how they could look after their interests. (Miia, subcontractor)

In Miia’s story we can detect a change from unreflected, habitual agency (as
described by Simeoni in 1998) to planned, strategic action. Miia’s experience
affected the way she came to see her own agency. Moreover, based on her
negative work experience, Miia now not only perceives the world differently
but she has gained self-knowledge as well; she has become more serene and
has a sense of direction:
I cannot blame my bad experiences for everything though. I just want to work for
a certain number of hours per day. I am quite pedantic by nature. Subcontract-
ing work is on your mind all the time ... Being an entrepreneur is not everyone’s
cup of tea. I think I have come to realize that, as a person, I am not made for that
kind of lonely entrepreneurial work. But yes, it is true that initially I have drifted
away from translating due to this experience of mine. I am still sometimes quite
suspicious — [sighs] - that someone is trying to take me for a ride. In fact, this
[suspicious attitude] has shifted to other work-related things as well: my sense of
justice is nowadays heightened. I immediately react at any sign of injustice. (Miia,
subcontractor)

At the time of the second round of interviews, the situation is very different
in the interviewees’ lives, as half of the interviewees no longer work in the
translation industry. Kari works in the software industry, Maija and Matti in
the documentation industry, and Miia works in the public sector. Although
the situation does not look too good from the point of view of the transla-
tion industry, the picture is more optimistic from the translators’ point of
view: all of these eight interviewed translators have a job; they are either
self-employed or monthly paid, but none of them is unemployed. Translation
companies currently have a lot of labour to choose from, particularly since
almost anyone interested in translating can set up shop and start working,
but what if there is a labour shortage of trained translators one day? A com-
pany with a dubious reputation is not an attractive one to work for, when
there are other choices available. And these interviews attest that translators
do indeed have various options of work. As Sennett (2006) reminds us, em-
ployees are no longer loyal in the market where outsourcing, personnel ne-
gotiations and firings are commonplace. And the more employees have the
courage to leave unsatisfactory working conditions, the more the employers
are forced to compete for manpower. In such a competive situation, work-
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ing conditions, apart from wages and fees, can have a decisive role from the
employee’s or subcontractor’s point of view.

The option of exit which has been resorted to by half of the interviewees
shows that choice is not only possible but also necessary in the construc-
tion of agency, even though it might require leaving the profession that one
was trained for. Although initially my aim was not to separate males from
females in the interview data, I had to later change my mind on this issue,
for gender does seem to have a bearing on the interviewee’s tolerance of un-
satisfactory working conditions and on the exercise of their agency by exit.
All three males interviewed in this data have exercised their agency by exit.
One of them, Jussi, still works in another translation production network,
but even he exited a network as soon as he found it unsatisfactory. Kari and
Matti were proactive, and they had a choice. Kari got a job in the software
industry and Matti works in the documentation industry. Both of them had
been offered a job in a translation company, but one of them exited because
of poor salary, and the other chose to work in documentation because he
considers it to be more creative: “there we can create texts from the begin-
ning”. Matti had actually done his training in a translation company and
was happy with the work and also satisfied with the salary. Although he
enjoyed his traineeship, he realised that the translator’s role in a translation
company is too narrow for his liking. That is why, when he graduated, he
preferred to work as a technical writer instead, and he now works fulltime in
a documentation company.

In short, the experiences of these translators show that the concept of
agency is important in analysing employee wellbeing at the workplace. Clear-
ly, an attractive workplace is one where true agency is possible and where
translators, too, can retain their feelings of confidence, trust and loyalty.

6  Conclusion

This paper has looked at translators’ agency in production networks through
principal-agent relationships covered in agency theory. The weaknesses of
agency theory have been complemented by Barbalet’s thesis on the emotional
nature of agency. The results of the analysis of the translator interviews sug-
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gest that production networks manifest themselves as a challenging working
environment for the translator, as pressures from the rest of the production
network may impose certain behaviour on the translator, despite their desire
to act ethically.

The interviews reveal dilemmas of collective action, with severe problems
arising from asymmetric information and goal conflicts between principals
and agents, such as moral hazard, double moral hazard, triple moral hazard,
and asymmetry of commitment. The factors that discourage the emergence
of true cooperation and the creation of quality outcomes (translations) ac-
cording to this research are a) lack of mutual trust between principals and
agents, b) lack of support for the translator, and c) lack of necessary informa-
tion. Translation production networks, therefore, manifest themselves as an
economic configuration with low social capital.!?

As the primary principal in reality consists of multiple principals with
divergent preferences, this fact can lead to such agent behaviour of the client
company that it in actual fact pleases none of the principals (Lyne & Tierney
2003). It is not alleged that the present problematic state of affairs has been
planned on purpose, for production networks do exhibit emergent complex
behaviour with no central control (Mitchell 2006: 1195). This research, how-
ever, attests that such self-organisation in production networks does indeed
express consequences that no one could have possibly intended. Neverthe-
less, these consequences have affected translators’ agency, role and socio-
economic status negatively. Furthermore, by degrading translators’ working
conditions, these emergent consequences have, according to the translators
themselves, lowered translation quality, which has repercussions for the pri-
mary principals, ie. readers. Such deterioration of translation quality also re-
futes the claim that production networks and stringent competition promote
economic efficiency.

Six translators have experienced conflictual situations in production
networks. Five of them have also suffered from the consequences of asym-
metric information and distrust, and have even occasionally undergone

12 Social capital refers to features of social organisation, such as trust, norms, and net-
works, which facilitate coordinated action (Putnam 1994: 167). According to Sennett
(2006: 63-64), a network has low social capital if those that are part of it feel that they are
not being heard and appreciated or, worse still, if they feel that they are being used (see
Abdallah & Koskinen 2007: 679-680).
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quality-related ethical stress in their professional work. This stress is due to
the fact that the translators would like to do their work well, i.e. to act in the
best interests of the primary principal by fulfilling the requirements of their
professional ethics, but they do not receive support from the intermediary
principals in this task. Furthermore, the translator’s position in the network
is loaded with requirements of subservience, because the translator is the
agent for two principals, the reader and the translation company, whose de-
mands, goals and interests are presently not aligned. Therefore, the transla-
tor is obliged to solve alone the conflict between his/her own morality, his/
her professional norms, the requirements of the working environment and
common sense which tell him/her that “this is not my fault, they don’t pay
me by the hour, why should I worry about it as no one seems to care” (Kaija,
freelancer). For that reason, some of the translators have felt the need to re-
sort to moral hazard by giving tit for tat to the company that had demon-
strated asymmetry of commitment in their relationship. As Hayes and Silver
(2003) above point out, people do not want to become ‘suckers’.

Some of the translators have also clearly become suspicious of the fact
that the translation company acts in a dual role in production networks. If
speed, flexibility and low price are the main criteria for translation quality,
the question that comes to one’s mind is who benefits from such a definition.
At least some translators feel that the beneficiary is the translation company
who, by lowering the translator’s fee, gains a higher profit. Besides, if the
translation company is not risk averse, it might even take the risk of lower-
ing translation quality at the expense of the primary principal (see Abdallah
2008 for such an account). Translators, on the other hand, generally want to
produce good work; they not only strive for this because of the primary prin-
cipal and their professional ethics but because they also get inner satisfaction
from doing their work well.

The conclusion of the analysis is that translators’ agency and ability to
act in the interests of the primary principal is presently highly restricted in
translation production networks. Therefore, as long as such an economic
configuration enjoys institutional and structural protection from national
and international competition authorities and other political bodies, transla-
tion studies scholars, translator associations, translator educators, and trans-
lation companies should rise to the challenge of looking for ways to solve
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moral hazard problems by creating incentives that prevent quality cheating.
One solution could be the development of a quality classification system that
coordinates the unaligned definitions of quality in the various principal-
agent dyads (see Abdallah 2003, 2005). Creating such an information system
can be considered an investment in trust formation in translation produc-
tion networks, where lack of trust is currently widespread. Promoting trans-
lators’ ability to participate as legitimate experts in translation production
networks is an integral part of sustainable development in the translation
industry and this should be in the interests of all the parties in these dyads.
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COMPARING TRANSLATION AND TECHNICAL
COMMUNICATION: A HOLISTIC APPROACH

Tytti Suojanen

1 Introduction

In recent literature concerning translation it is not uncommon to find de-
scriptions about the transformation or evolution of the contemporary lan-
guage industry. It is commented that growing globalization, the develop-
ment of information and communication technologies, and the dominance
of technology along with technical texts in our lives have caused changes
that affect the professional practice of translating (Gambier 2004, Snell-
Hornby 2006). All this also poses new challenges to translation pedagogy in
terms of both content and methodology (Koby & Baer 2003). For example,
Ulrych (2005: 21) writes:
(...) evidence from the working world indicates that professional translating en-
tails multiple forms of communication once considered as lying on the periphery
of what was considered “translation proper”: activities such as technical writing,
editing, language consultancy and screen translation, for instance, are becoming
core components of a translator’s day-to-day practice.

This article will address one of the interfaces indicated in the above quota-
tion, namely that of translation and technical writing. With regard to termi-
nology, however, the term technical communication will be used, because it
better reflects the multidimensionality of the activities performed by tech-
nical communication professionals during the documentation process (see
Grice 1997, also Schriver 1997: 6-11). The origins for this research interest lie
in a project at the University of Tampere (1997) which studied the demand
and interest in Finnish industry to set up technical communication training.
Indeed, at the time there was a great demand for such training. In setting up
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a program! under a department of translation studies, we had to consider
many difficult questions. These were related to the definitions of techni-
cal communication, its relationship to translation studies, the competence
requirements of technical communicators, and the way in which academia
should respond to those requirements. These are still topical questions to-
day. In the following, I will reflect on my experiences as head of the program
and make observations on some of the viewpoints that have been put for-
ward on the relationship between translation and technical communication.

2 Viewpoints

The viewpoints discussed below will be divided into three aspects: 1) the
competence aspect 2) the professional aspect, and 3) the transdisciplinary
aspect. I believe this division will allow us to consider the present transfor-
mations in the language industry vis-a-vis academia from a wide perspec-
tive, which can be fruitful in times of such transformations.

Ulrych (2005: 21-22) notes that the profound transformations in the pro-
file of the translator are bringing the activity of translation closer to that
of monolingual text production. Some authors would even say that transla-
tion activities can no longer be called translation but rather “reader-orient-
ed writing” or “multilingual technical communication” (Kingscott 1996 in
Ulrych 2005: 21), because the term “translation” cannot transmit the range
of skills that are necessary. According to Ulrych, others see the new profile
of translators and their activities as variants of interlingual communication
in which the traditional concept of translation is one option. Gambier (2004:
64) also notes that the computerization of the translator’s tools, the develop-
ment of the market, and the diversification of demands have given rise to
numerous new designations of “translation”. He goes on to say that

Nowadays, some professional sectors (trade, industry, IT) tend to favour terms

like localisation, editing, multilingual documentation, technical writing, lan-

guage mediation, versioning, etc., in order to prevent word-for-word processing

as well as to underline the new multicoded character of documents (verbal, vi-

sual, sound, graphics, etc.).

1 See http://www.uta.fi/laitokset/kielet/tekn/tc.html [5.8.2009].
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These extracts contain the idea that what used to be “translation proper”
has now changed to encompass activities such as technical communication.
However, there is variation in the name designation to describe these new ac-
tivities. The view that technical communication has become a part of trans-
lation (in the absence of a consensus about the name, translation still seems
to be widely used) is very often the image also conveyed outside academia.
For example, in the membership bulletin ‘Kajawa’ of the Finnish Union of
Translators, a technical communicator was interviewed and the interview
began: “The new professions of the translation industry — technical writing,
documentation, localization, information design — began to grow ten years
ago” (Koivisto 2007: 6, transl. T.S.). Thus, it appears that it is translation that
has adopted these new fields. However, in my ten-year experience in techni-
cal communication the field does not seem to characterize itself through
the concept of translation or declare itself as a part of translation. Quite the
contrary, as Davis (2004: 80) writes:
In the last 10 years, technical communication has begun to emerge from other
disciplines as an identifiable field of its own. We are beginning to develop core
knowledge that transcends our own disciplinary locales. Technical communica-
tion graduates entering the field are beginning to define themselves in new, more
professional ways.

Technical communication is thus seen as a recent identifiable field of its
own. As the simplified figure below shows, I see technical communication
and translation on the same process continuum when a product is being
documented:

Product development &

documentation processes

FIGURE 1. Documentation Production
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In an ideal situation, the documentation process in which information is
being designed starts when product development starts. Chisholm (1998:
303-304) calls this the collaborative team-based documentation cycle. The
technical communicators work closely with the product development team
and the documentation process runs along the project cycle from beginning
to end. This improves communication between the technical communica-
tors and product development, which is paramount for the production of
high-quality documentation.

Once the documentation or parts of it are ready, enough time and re-
sources must be allocated to the translation process if one is needed, thus the
parenthesized “translation” (see also Suojanen 2008). Of course, translation
is also a complicated process with its various phases, so here the parentheses
simply indicate optionality. In the age of globalization vast amounts of doc-
umentation are translated, but considering the abundance of instruction-
al material in our daily lives, this is not always the case. Furthermore, the
documentation process has different concerns from the translation process
due to its close link with product development. Poorly created documents
also problematize translation (Bass 2006: 74), and if translation is required,
it is equally important to take the upcoming translation process into account
during the product development and documentation processes.

21  Competence aspect

To discuss the interface between translation and technical communication
in more detail, competence offers one fruitful area of examination (see also
Suojanen 2008). The issue of competence is one manifestation of profes-
sional agency, which has lately received increased attention. Competence
lays the foundation for the practices and the role of translators and techni-
cal communicators. Risku (2004: 182) suggests the following basic similar-
ity between translation and technical communication: they can both be de-
scribed as co-operative text design, which means “the effective use of source
texts and other knowledge resources to produce documents suitable for a
specific target group, situation and environment”. This definition is report-
ed in Risku’s case study, in which six translators who had become techni-
cal communicators were interviewed. Risku (2004: 193) concludes that the
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background of her informants did not automatically make them technical
communicators, but provided necessary core competences. These included
carrying out terminological research, communicating with subject matter
experts, analysing source material, getting acquainted with new subject mat-
ter, and mastering both a foreign language and one’s mother tongue.

However, in Risku’s (2004: 193) study the missing competencies proved
to be specific to technical communication. These were information design,
combining text and images, selecting appropriate media, common technical
communication tools, usability testing and enhanced project management.
Project management is, of course, also required in translation projects, but
perhaps here reference is to managing the documentation process in align-
ment with the product development process, which poses a different set of
challenges, as noted above.

Risku’s (2004) informants see the technical communicator’s role as dif-
ferent and more active. They are able to make design decisions and to be
involved in the complete development process. Her informants describe that
the main goal of translation is high linguistic quality, whereas in technical
communication it is logical structure and content. Translator training did
not prepare the informants to carry out task analysis or to select the media,
content and structure of the text. As translators they had learned to concen-
trate on linguistic and terminological research. Risku’s informants, who had
changed careers, comment that there are many difficulties in starting out as
a technical communicator: one has no experience of selecting content, de-
veloping overall concepts or plans, structuring complete texts or presenting
information in small didactic bites. In other words, the informants felt that
one is trained to think differently in translation studies.

My earlier observations on the competences of translators and technical
communicators are along the same lines. A guiding principle is text produc-
tion competence, in which the target audience and textual conventions are
taken into account, and a knowledge of them is used to make terminological
choices using the appropriate tools. However, there are also clear differences,
such as the planning of documentation, information design, and the use of
different tools. (Suojanen 2008.)

Another perspective, although not a recent one, is offered by Gopferich
(1995: 1-2). She maintains that technical writing competence forms, or at
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least should form, a part of translation competence. According to Gopferich,
the professional profiles of technical translators and technical communica-
tors have converged and the ability to produce “original” text does not con-
stitute an additional qualification for translators. Both professions are deter-
mined by what the customer wishes: they cannot choose their contents, their
text type, their style, etc. freely, but have to adhere to the customer’s require-
ments, including the specified purpose and readership of the target text. To
me, this portrays a somewhat narrow image of the technical communication
tield, because it only seems to pay attention to service-providing companies.
However, we should also consider the in-house scenario, where the technical
communicator bears great responsibility for the selection of content and text
type as well as for determining the user group. This is also supported by the
reports of Risku’s informants above.
Another parallel that Gopferich (1995: 2) finds is source text orientation:
Technical translating is a type of technical writing in which the source text, apart
from its language, meets the requirements to be fulfilled by the target text to such
a degree that deviations from the source text can always be justified by the fact
that these deviations are necessary to meet invariance requirements figuring
higher in the hierarchy.

Gopferich (1995: 2) acknowledges that one might object that the translator
transfers one source text into one target text, whereas the technical com-
municator has to resort to many source texts and source text fragments and
“even has to find further sources of information”. However, she notes that
the translator might also need information not included in the source text
and he must sometimes deviate from his source text to fulfil an invariance
requirement. Thus Gopferich sees only gradual differences between translat-
ing and technical communication but no basic qualitative differences. I am
inclined to think that the differences are greater. A technical communicator
might not have a source text at all, and in fact, the whole concept of a source
text is unknown in technical communication. What is more, finding further
sources of information is the first step, so it is not a question of sometimes
deviating from the source text, but quite a different scenario. First one anal-
yses the user; then one gathers information from a variety sources, which
include verbal, textual, visual and tangible object sources; and finally, one
accommodates the information to fit the user profile during the authoring
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process. Risku (2004: 187-188) also notes that there is no well-defined source
text in technical communication. She goes on to say that where research in
translation generally starts late, in technical communication preparatory re-
search is required, and interviewing subject matter experts is an inherent
part of this. Her informants also reported that the availability of a source
text is a difference between translation and technical communication.

Schrijver and Van Vaerenbergh (2008) discuss the similarities and dif-
ferences between translation and technical communication based on the
comparisons of Schubert and Gopferich, and they offer a revised version
of their comparisons. Schrijver and Van Vaerenbergh find constitutive or
gradual differences in the areas of interlingualism, interculturalism, source
documentation, information search, and text design. They aptly note that
the outcome of such comparisons is dependent on the overall objective: the
focus can be on the current work situation or on the desired professional
profile. In this article, this setup is turned around: a holistic consideration is
paramount when one seeks to compare these two fields of study.

Based on the discussion above we find both similarities and differences
between the competences of translators and technical communicators. Their
agency is thus manifested in a different way. It seems that the limits of agency
in terms of design decisions, for example, are wider in technical communica-
tion than in translation. As there is a lack of up-to-date empirical research
concerning the issue of agency of these two professional groups, we do not
have enough evidence to claim that the competences of translators also cover
the competences required in the profession of the technical communicator.
A call for further evidence is also prompted by Harju (2008), who examined
the way in which the translator can affect the usability of documentation.
She found that the similarities between the activities of the translator and
of the technical communicator are not as great as is generally presented in
literature.

2.2 Professional aspect

Risku’s point presented above is convincing, and it is backed with authentic
interview material from professionals with experience in both translation
and technical communication. However, examining similarities and differ-
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ences on a micro level only is not sufficient. As noted above, when we con-
sider the boundaries of translation and its relationship to a more recent pro-
fessional field such as technical communication, it is important to adopt a
holistic view. Thus we come to the professional, or sociological, aspect. This
is in accordance with the current shift in translation studies from textual
products toward translation as a social, cultural and political act connected
to local and global relations of power and control (Cronin 2003, Inghilleri
2005: 125). It is also linked to some of the new research paths in translation
studies with a strong sociological aspect, such as production networks (see,
e.g., Abdallah & Koskinen 2007). So in addition to looking for similarities
and differences from the viewpoints of process (the translation and writing
processes) or product (a translation, an original), we also need a more socio-
logical approach. Parallel to the sociology of translation, we could talk about
the sociology of technical communication.

The sociology of technical communication entails taking into consider-
ation the realities of working life along with issues such as professionaliza-
tion and professional identity. As technical communication is a relatively
new profession in countries such as Finland, it has been and continues to
be important for technical communicators to build their own profile and
professional identity. This is reflected in the creation of their own society
in 1997 (Finnish Technical Communications Society, FTCS?) and net-
working with other professionals around the world, among others. Finnish
technical communication professionals typically have a background in the
humanities, usually in English translation or philology, as there are no de-
gree programs in technical communication unlike there are internationally
(Suojanen 2000: 100-101, FTCS 2003). According to the latest FTCS salary
survey (FTCS 2007), Finnish technical communicators are typically women,
they have been working in the field under 10 ten years, and they work for a
service-providing company. It can also be noted that in the survey, 66% of
the respondents reported technical writing and documentation as their main
responsibility, while 1% reported translation as their main task. Conversely,
Schrijver and Van Vaerenbergh (2008: 209) argue that technical writing is
one of the services provided by translators in accordance with the European
Quality Standard for Translation Services.

2 See http://www.stvy.fi/en [13.1.2009].
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It seems reasonable to assume that technical communicators’ search for
a distinct professional identity has to do with differences in the tasks and
the fundamental professional profile of translators and technical commu-
nicators. This argument is supported by Korhonen’s (2007) recent findings
on Finnish technical communicators’ professional identity. The number of
informants who replied to her survey was 96, which is a fair representation
of the field in Finland (accounting for approximately 1/3 of FTCS members).
In Korhonen’s study a general complaint among the informants was that the
field does not get enough respect from the outside, that it is not well known
in Finnish society, and that it is often mistaken as a subsection of the transla-
tion field. To me, this final item seems to suggest that technical communica-
tion professionals find the current situation skewed and that they wish to be
recognized as a professional group in its own right. In Baker’s (2006: 28-32)
terms, technical communicators have their own ontological narratives,
which reflect individuals’ relation to the world. If technical communication
professionals seek more visibility and a distinction of their professional ac-
tivities from translation, this should also be taken into account in education-
al institutions. Training and research should echo changes in working life
and support the emergence and development of new professional activities,
at the same time developing and maintaining research in a new field.

2.3 Transdisciplinary aspect

The above image that technical communication is a part of translation and
forms a part of translation competence presents a further problem, if we
move to yet another aspect, the transdisciplinary aspect. Internationally,
there is a wide variety of educational solutions in the field of technical com-
munication. Programs are hosted by humanities’ faculties and their English
or rhetoric departments as well as engineering faculties in their different de-
partments, to name but a few solutions’. In Finland, for example, programs
are found under English; languages and translation studies; and communi-
cation studies in three different universities. The core competences required
in the field of technical communication form the basis in all the programs,

3 We find the same pattern in translation, too: structures and program design vary across
educational institutions in different countries.
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but there is variation in the emphasis given to different subfields.

So we have different territories and disciplines who all engage in techni-
cal communication training and research, and each of them approaches a
new field from its own starting point (see also Abdallah et al. 2005: 79-80).
At least two observations can be made about this situation. First, it enhances
the multidisciplinary nature of technical communication (see Coney 1997)
and prompts rich research, which incorporates language studies, informa-
tion design, usability, rhetoric and visual design, to name but a few. Sec-
ond, the placing of technical communication under translation might not be
quite an accurate representation of reality. This is because the disciplinary
and professional role of technical communication is at the same time be-
ing strongly advocated within the field (see Tebeaux 2004, Davis 2004). We
could again make use of Baker’s (2006: 33—44) discussion of narratives: re-
searchers and educational institutions create, elaborate and circulate public
and disciplinary narratives, which provide concepts and explanations about
tields of study. Here it would seem that there are competing narratives about
technical communication not only among different disciplines, but also with
regard to ontological narratives mentioned above. In creating these public
and disciplinary narratives, it is relevant to take into consideration, as Baker
(2006: 46) notes, that narratives do not exist in a vacuum, but they should
be assessed in relation to one another in a broader context. Just as it is im-
portant to treat translation in connection with the industrial, technological
and economic changes in society (Cronin 2003: 23, 112-113), it is equally
important in technical communication.

3 The stretching of boundaries

The above-mentioned observations have been intended as fruit for thought
when considering the relationship between translation and technical com-
munication. Whichever view concerning this relationship we support, it is
clear that the two fields are uniquely intertwined, as we saw above. And as
Risku (2004: 181) notes, many translators succeed in migrating to technical
communication because of their background. There is little of this type of
empirical study thus far, and we need more research on the competences
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of technical communication professionals with varying backgrounds. For
example, one of Risku’s (2004: 186) informants notes that people with other
than a translation background lack the experience of communicating with
subject matter experts. Discussing these types of interfaces and determining
the borders of different fields and disciplines is relevant because of the theo-
retical implications, but also because of practical educational considerations.

Baker (2006: 3) notes that narratives are open to change. At this point
in time the narratives related to translation and technical communication
along with competencies therein are in a state of flux. The agency of transla-
tors and technical communicators shares many features, but there are also
noteworthy differences when we adopt a holistic view, which I have tried to
demonstrate in this article. Both fields are characterized by complexity and
quick changes, thus making the rich expertise of professionals a welcomed
asset. It is interesting that the professions have another common element,
namely, they seem to share a dissatisfaction of their roles. It is argued that
technical communicators should assume the role of information creators
and designers, who are equals with engineers and others (Davis 2004: 81).
Technical communicators should also contribute more to product develop-
ment (Hart-Davidson 2001). Similarly, translators should be more active in
society at large (Cronin 2003: 67). Future developments in the language in-
dustry will show whether we will see a convergence of tasks and profiles of
these two professional groups (see also Schrijver & Van Vaerenbergh 2008:
225). Boundaries will undoubtedly keep stretching, new comparisons will
be made, and hybrid programs will be developed. When changes like these
occur, it is important to keep in mind the big picture.
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RECONSTRUCTING A TRANSLATORS’ NETWORK
AND THEIR NARRATIVE AGENDA

JOHANNES AND RITA OHQUIST AS MEDIATORS BETWEEN FINLAND
AND GERMANY IN THE FIRST HALF OF THE 20TH CENTURY

Pekka Kujamaki

1 Introduction

It is certainly a platitude to suggest as a point of departure that translators,
as well as publishers, need information on texts in which it is worth invest-
ing time and money. Platitudinous suggestions, however, may give rise to
questions that have not been asked so frequently in the context of translation
and may also make us see people that work for and live from the seemingly
unproblematic cultural exchange through translation. In situations where
publishers’ own connections to other literary markets and to copyright hold-
ers are inadequate, or the source literature is hardly a concept on the target
side, there is a need for mediators who can fill in the gaps and bring both
sides and their interests closer to each other. An interesting case in point
is the mediating practice conducted by Johannes Ohquist between Finland
and Germany in the first half of the 20" century. In 1928, as Finland joined
the Bern Convention and started to pay attention to questions of copyright,
Finnish publishers needed agents like Ohquist, who had a network of con-
nections to both German publishing houses and authors. But Ohquist’s
contribution was, quite obviously, equally vital on the German side. The
German market was, in response to political events in Finland (Finland’s
declaration of independence and the Finnish civil war, in which German
soldiers were involved), open to cultural exchange with Finland but, at the
same time, relatively ignorant of the Finnish culture.

Drawing on the unpublished archives of Johannes Ohquist and his wife
Rita Ohquist as well as on Johannes Ohquist’s cultural-political publications,
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the following pages give an overview of the cultural and political engage-
ment of the Ohquist couple and suggest a reconstruction of the network of
their intercultural connections. In order to avoid the pitfall of simplifying
their practice as being at the mechanical service of publishers, translators
or original authors only, the paper looks at the intercultural and ideological
space the Ohquist couple lived in and the active role they decided to play
as intermediaries (cf. Pym 2000: 2). Of interest is, therefore, their narrative
agenda, the storyline guiding their practice that started as a mission for the
Finnish nation and ended more or less as an agency for Hitler’s Germany.

2  Aftranslation scholar finds a network

Before reconstructed networks there was a pile of descriptions on my desk.
I was studying the German translation history of Aleksis Kivi’s novel ‘Seit-
semdn veljestd’ (‘Seven Brothers’, 1870). It is not only the first novel ever
written in Finnish and the most praised and canonized national novel in
Finland, but also — next to ‘Kalevala’ - the novel with the widest translation-
al reception abroad. My descriptive research on the German comet’s tail' of
Kivi’s novel, i.e. eight German translations by six translators, had reached a
point, at which I was able to sketch the individual translation profiles, say
something on their ways of “constructing representations of foreign cul-
tures” (Venuti 1995) and formulate hypotheses about the functions that the
novel had possessed in the literary exchange between Germany and Finland
during the last century (see Kujaméaki 1998, 2001). My approach was descrip-
tive and historical, guided indeed by “an active interest in how translations
and ideas about translations relate to their socio-cultural environment”
(Hermans 1997: 6). I was interested in understanding why this particular
novel was translated in the first place and then retranslated so many times,
why German translators had translated the text the way they had and why
they had preferred certain translation strategies to others. Methodologically

1 The metaphorical concept ‘comet’s tail’, coined by Armin Paul Frank and Team (1986:
348) for a wide translational reception of one source text in the target culture, is - to-
gether with the descriptive research on German translation history in general - unfortu-
nately rather unknown in the translation studies conducted outside Germany. (See also
Frank & Kittel 2004.)
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these questions meant “contextualisation” (Hermans 1991: 158, Toury 1995:
174) of translations into the socio-cultural situation that had initiated them.

In this search for statements of poetic and ideological constraints, the
name Ohquist appeared repeatedly in the context of those German ‘Seven
Brothers’ that were published in the first half of the 20t! century. Rita Ohquist
had provided three different German versions of the Finnish novel - one
during the World War II (1942), one immediately after the war (1947) and
one 20 years after her first version (1962) — and was therefore as the object of
inquiry in the focus of my attention from the very beginning. Later on, in the
process of contextualisation, it became evident that Rita Ohquist’s husband
Johannes Wilhelm Ohquist had been involved in several translation projects
- be it through a preface for one of Rita Ohquist’s translations or, already
twenty years earlier, as a spokesman for Heinrich Minden, the first German
publisher of Aleksis Kivi’s novel. In the 1920s Heinrich Minden had created
a modest Finnish library in order to make Finnish literature better known in
Germany and to gain commercial visibility for his company. However, using
his own resources Minden and his Finnish library never generated enough
publicity and the project became a financial failure. In order to get support
from Finland - that was, indeed, available, as the Finnish government had
appropriated funds for the translation and publication of Finnish literature
in Europe - and more publicity on the German literature market, Heinrich
Minden turned on several occasions to Johannes Ohquist and asked him to
use his “sources” for the benefit of his Finland-project. Ohquist was happy to
oblige and published in Germany several reviews of Minden’s Finnish mate-
rial in Germany, which, however, couldn’t save Minden from the coming
commercial disappointments. (Kujamaki 1998: 109-115.)

The Minden-case is rather well documented in Ohquist’s considerable
correspondence with more than 130 German, several Scandinavian and
Russian as well as a dozen Finnish publishing houses. For the sake of con-
trol over my own project I tried - still 13 years ago - to concentrate on cor-
respondence that could be relevant in the contextualisation of the German
translations of ‘Seven Brothers’. However, only a few weeks stay in the library
of the University of Helsinki sufficed to create an image of the substantial
cultural and political engagement of the Ohquist family. This observation
was supported by other research on the history of Finnish literature in Ger-
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many (see e.g. Giinzel 1994, 1997, Hein 1984, Kelletat 1981, Menger 1994,
Tarkka 1981). It became obvious that Rita and Johannes Ohquist formed
an important relay point for cultural-political exchanges between Finland
and Germany. In adherence to the concepts of the 1990s I described their
roles and practices in terms of “patrons” and “patronage” (Lefevere 1992)
and the constraints of these practices in terms of “norms” (Toury 1995), but
realised — at the same time - that an intercultural network of publishers,
newpapers, periodicals, celebrities, writers and translators with negotia-
tions for “translational regimes” (Pym 1993, 1998: 126) began to take shape
around Ohquists’ agency. The Ohquists were quite obviously working in an
“interculture” (cf. Pym 1998: 177, 2000: 4-5), at the crossroads of beliefs and
practices from both German and Finnish cultures. In other words, they had
the relevant knowledge of their working cultures as well as the professional
status that could be engaged in the transfer of cultural products and ideas
across borders. Later, this agency has provided an interesting “gateway” -
as Sehnaz Tahir-Giirgaglar (2007) would call it - for entering the manifold
networks of Finnish-German relations (cf. Kujaméki 2006, 2007) and the
narratives (Baker 2006) they were supporting and were supported by.

In the following account, an attempt is made to reconstruct the net-
work around Ohquists’ agency and to describe their mediation processes,
especially between the two World Wars. The narratives or stories that the
Ohquist couple subscribed to or that were, at least partly, constructed by
them, are described in a way they are emerging in the still ongoing analysis
of the agency adopted by these mediators.

The way I use the concept of “narrative” draws on two sources, namely
on Mona Baker’s (2006) analysis of how translators and interpreters partici-
pate in both disseminating and resisting contemporary narratives, and on
Steph Lawler’s (2008) view of narratives as socially constrained means for
constructing identities.

In Baker’s study narratives constitute the intellectual and moral frame-
work for violent conflicts in which translators and interpreters are positioned.
For Baker narratives are “public and personal ‘stories’ that we subscribe to
and that guide our behaviour” (Baker 2006: 19). In the way narratives “sys-
tematize experience by ordering events to each other - temporally, spatially,
socially” (ibid. 10) they make sense of the world and of our relationship to
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it and to other people. Drawing on Somers (1992, 1997) and Somers and
Gibson (1994), Baker divides narratives into four types that cover the social
functions and political weight of narrativity. First, ontological narratives are
personal stories that define our place in the world and our own biography
(Baker 2006: 28). Second, these personal and individual narratives refer to
and are shaped by collective or public narratives that are “stories elaborated
by and circulating among social and institutional formations larger than the
individual” (ibid. 33). Examples of such formations are religious and educa-
tional institutions, the family, literature and the nation. It is important to
bear in mind that personal ontological narratives would not make sense
if they did not accord to the broader collective stories. Third, the type of
conceptual narratives includes stories and explanations that scholars of a
specific field develop “to themselves and others about their object inquiry”
(ibid. 39, e.g. “translation is manipulation”). Finally, the concept of meta-
narratives refers to a category of public narratives “in which we are embed-
ded as contemporary actors in history” (ibid. 44) and which typically have a
long tradition and are geographically widely distributed. Examples include
the public narratives of ‘the Cold War’, ‘Progress’ or “The War on Terror’.

Steph Lawler applies a social view of narrativity similar to Baker, but her
focus is on the sociological question of how “identities are ‘made up’ through
making a story out of a life” (Lawler 2008: 11, her emphasis). Drawing on
Ricoeur (1991), Lawler regards narrative as “a means to understand identity
in its sociality, since narrative identity places us within a complex web of
relationships and, ultimately, confounds the notion of atomized individual”
(Lawler 2008: 13). By individuals she seems to refer to characters as main
actors of the constructed story that can be both human (like ‘persons’) and
non-human (such as ‘nations’). Their life stories are constantly produced and
reproduced on the basis of memories and interpretations of the past. In this
way Lawler’s attention covers mainly biographical narratives of an individu-
al (‘ontological narratives” in Baker’s terms) or of a collective (‘public narra-
tives’ in Baker’s typology).

In what follows, the above ideas — namely that a narrative is a form of
constructing reality and that narratives are representations of identity -
come together in the way that the analytical focus is on the public narratives
that are present in Johannes Ohquist’s writings as well as in Rita Ohquists
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translation practice. Very broadly speaking the ideas can be put under the
umbrella category of constructing national identities or describing cross-
cultural relationships as a part of the national identity.

But who were these people anyway? What did these people do for liv-
ing? How did this network come into being? Where did the narratives come
from?

3 Johannes Ohquist's political activism creates a network

Johannes Wilhelm Ohquist was born on December 6t 1861 in Slavanka,
close to St. Petersburg in Russia. After his studies in Moscow, St. Petersburg
and Helsinki he worked 1888-1905 in the archives of the Russian governor
general’s office in Helsinki. In 1895 he also stepped into the vacancy of Ger-
man lecturer in the University of Helsinki. From 1918 to his retirement in
1927 he worked as press attaché of the Finnish legation in Berlin. In these
capacities Ohquist influenced the development of Finnish-German politi-
cal and cultural relationships in various ways till his death in 1949. (Menger
1994, 1996, Kohvakka 2003.)

It was especially in the so called second period of Russification (from
1908) that Johannes Ohquist played a major role in informing German-
speaking countries on the political circumstances in the Grand Duchy of
Finland and in drawing attention to Finns’ struggle for autonomy and in-
dependence under the Russian yoke. For Ohquist, the Finnish nation was
the northern watchtower of the western cultural civilization, and his central
patriotic mission was to attract German attention to Finland’s art, literature
and educational system. His first contacts to important German newspapers
were created at that time with several essays on contemporary Finnish top-
ics. (Menger 1994: 85.)

During the World War I Johannes Ohquist lived in Berlin and Vienna,
where he belonged to the group of exiled activists that systematically drove
the political (and ideological) turning of Finland to Germany and organised
the military training of Finnish volunteer Jaegers in Germany (Menger 1994:
86). These troops together with German soldiers were to take an important
role in the Civil War in the newly established Finnish state in 1917-1918. The
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ideological ground for narratives associated with concepts like “brothers
in arms” (“Waffenbriiderschaft”), “Finnish-German affinity” (“Finnisch-
Deutsche Wesensverwandschaft”) or “Finnish friendship for Germany” was
created exactly then, and these concepts were present in all his mediation
practices till his death.

Johannes Ohquist’s main contribution to the development of Finnish-
German relationships, however, constituted of his writings on Finnish poli-
tics, geography, history, and culture, with which he influenced like no other
- as Manfred Menger (1994: 86) assumes — the image of Finland in Germany
over several decades. During the Weimar Republic, there was hardly a Ger-
man publication on Finnish history, contemporary politics or Finnish art
and literature, in which Johannes thuist was not involved- as an editor,
writer or as a translator. It is interesting that many of his books on Finnish
art or political history were later published in Finland as well; an observa-
tion that shows how little material Finland had to offer for interested readers
abroad or at home. The Finnish translations were often provided by Helmi
Setila (cf. Menger 2002, Kohvakka 2003).

As a poet and as a translator of Finnish literature Johannes Ohquist had
his debut as early as in 1894, and he concentrated ever since on translation of
Finnish poetry. A volume of his original poetry, titled as ‘Der Pilger’, came
out in 1908. His best-known achievement in this field was the collection ‘Aus
der Versdichtung Finnlands’ (‘Poetry from Finland’), published in 1918,
which he edited and for which he himself provided most of the translations.
To my knowledge, his last published translation came out in 1937. It was a
collection of poems by V. A. Koskenniemi, writer, professor for literature and
the leading pro German personality in Finland.?

In addition, Johannes Ohquist also published three novels, among them
‘Der kristallene Turm’ (1928), the “first great Finland novel” in Germany, as
advertised by the publisher Carl Reissner in Dresden. In this historical novel
the two standard narratives on Ohquist’s agenda, namely the narratives of

2 Milestones according to Kunze (1982): Karl August Tavaststjerna (1894, in Aus dem
Land der tausend Seen); Zacharias Topelius (1894, Einleitende Worte. Das Land. Das
Volk. in Finnland im 19ten Jahrhundert); Aus der Versdichtung Finnlands (1918, Hrsg.
von JW.0.; darin seine Ubersetzungen von Larin-Ky®sti; Eino Leino; A. Oksanen = Au-
gust Ahlgvist; L. Onerva; Hjalmar Procopé; Johan Ludvig Runeberg; Lars Jacob Sten-
béck; ein Auszug aus Kalevala); Bertel Gripenberg (1918); V. A. Koskenniemi (1937).
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the raising national identity and of Finns’ continuous struggle for indepen-
dence from Russia got it’s most explicit poetic expression, a clear literary
counterpart for his non-fictional works on Finnish political history such as
‘Das politische Leben Finnlands’ (1916) or ‘Leijonalippu’ and ‘Das Lowen-
banner’ (1922 and 1923 respectively). One excerpt will suffice here:
Und siehe da - aus einem Bodenfenster an der hohen Straflenfront des ,,Ateni-
ums“ hatten unsichtbare Hande zwei lange Fahnenstangen hinausgeschoben,
und von diesen entfalteten sich zwei gewaltige rote Fahnentiicher mit einem
goldenen Léwen in der Mitte: das Lowenbanner Finnlands, das Symbol seiner
Freiheit, wallte langsam und majestatisch in dem schwachen Oktoberwinde iiber
den Kopfen der staunenden Volksmenge. Ein tiberwaltigender Jubel erfafite die
Massen. Miitzen und Hiite flogen in die Luft, und ein tosendes Geschrei mach-
te den Ather erzittern. Und plétzlich verstummte der Sturm. Irgendwo war von
kraftigen Kehlen die Volkshymne angestimmt worden. Der Funke ziindete und
flog tiber die Menge, die Haupter entblofiten sich, und nach wenigen Augenblik-
ken brauste der Gesang tausendstimmig iiber den winterlich triiben, unruhigen
Platz. (Johannes Ohquist, ,Der kristallene Turm', 1928: 440.)

However, the novel is not only an example of narratives maintained and cir-
culated in Johannes Ohquist’s writings but it also shows how Ohquist recog-
nised the expectations of the German literary market and the functions of
translated literature in it. His correspondence with Carl Reissner in Dresden
and more than twenty other German publishers prior to the publishing dis-
closes the ‘Chrystal Tower’ as an interesting case of pseudotranslation (cf.
Toury 1995: 45) that is useful in analysing the target-cultural framework of
Ohquist’s mediation work.? Johannes Ohquist had started to advertise the
novel already in 1926. However, he introduced himself not as its author, but
as its translator and as the agent of Kalle Karhunkoski, the supposed Finnish
original author, often in the following terms:
Als eingeschriebenes Postpaket iibersende ich Thnen heute das Manuskript eines
Romans, an dem augenblicklich ein finnischer Dichter arbeitet: ,,Der kristallene
Turm® von Kalle Karhunkoski. Der Dichter befindet sich gegenwirtig im hohen
Norden, aber sobald das Original fortschreitet, wird Thnen auch der deutsche
Text zugénglich gemacht. Ich schicke Thnen das, was bisher fertig, bereits jetzt,
damit Sie Zeit haben, sich iiber die Annahme zu entscheiden. Um Ihnen die Ent-

3 The correspondence is available in the unpublished archives of Johannes Ohquist held in
the library of University of Helsinki, Collection 269.
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scheidung zu erleichtern, fiige ich nach Angaben des Dichters eine Planskizze
iiber Fortsetzung und Schlufl des Romans dem Manuskript bei. (Johannes Oh-
quist to the agency H. Haessel of Leipzig, July 6 1926.)

[In a separate package I am sending you the manuscript of a novel on which a
Finnish poet is currently working: Der kristallene Turm by Kalle Karhunkoski.
The poet is presently in the North, but the German text will be made available
to you as the original advances. I am sending you what has been done so far, so
that you can decide on the project. To help you with the decision I also enclose a
sketch of the novel’s development and conclusion, based on the poet’s indications.
(Translation by Anthony Pym in Kujamaki 2006: 50.)]

If the publisher showed any interest, Ohquist usually confessed in his fol-
lowing letters that the novel is not a translation but was written in German
by a Finn who masters German as a mother tongue, and he finally revealed
the true identity behind Kalle Karhunkoski. His explanation for the use of a
pseudonym was that his name was in Finland as well as in Germany so well-
known as an author of other than fictional literature that he was afraid that
the novel would not be received without certain unfavourable reservations.?
This explanation is, however, only one part of the picture. As an agent in the
interculture between Germany and Finland, thuist was well aware of the
fact that, at least for the time being, the German market was open for Nordic
and especially Finnish literature. His reasoning must have been that it was
easier for a translation from Finland than for a piece of literature originally
written by yet another German author to find a publisher on the already
competed German market. This assumption gets support from Ohquist
himself, who described the situation later in 1936 in one his unpublished
poems in the following words:

4 See e.g. Johannes Ohquist to the publishing house Hanseatische Verlagsanstalt in Ham-
burg, July 24, 1927.
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In Deutschland ist das Dichten [In Germany, living as a writer

Nur unter Schwierigkeiten zu verrichten. is a problematic task.

Man muB Hafer kauen You have to eat oat

Und Rossapfel verdauen and digest horse droppings

Dann wird man gedruckt. if you want to get printed.

Oder man muB finnisch oder chinesisch schreiben Or you have to write in Finnish or in Chinese
Und es in Ubersetzungen vertreiben. and market it in translations.

Man kann es auch deutsch verfassen You could write in German, as well

Und die Verleger in dem Glauben lassen, and make the publisher believe

Die Eier seine im Ausland gelegt, that the eggs are laid abroad,

Dann werden sie mit Begeisterung verlegt. and they will be enthusiastically published.]
(,In Stoss-Seufzer®, 1936; as quoted in Menger (Transl. P.K.)

1996)

To sum up: As a writer of political essays, school material, encyclopedic pub-
lications, translations, poetry and novels Ohquist constructed a contact net-
work which expanded during his years in the Finnish legation in Berlin (see
Picture 1). Already as a press attaché he used this network to support Finn-
ish-German cultural exchange (Menger 1994: 86) and to forward symbols
and values that were powerful in the development of the national identity in
contrast to Russia and in adherence to Western Europe, especially Germany.
However, this practice got new dimensions as well as new narrative contents
in the end of 1920s, after Johannes Ohquist’s retirement.

By that time, Rita Ohquist (nee Winter), Johannes Ohquist’s third wife,
had already joined the network and started to build a profile as translator of
literary prose into German.

Rita Ohquist was born on September 2274, 1884 in Schleswig-Holstein
in Germany. After her teacher education she got married to German writer
Ernst Clausen, who died in 1912. In her second marriage to Johannes Ohquist
(since 1917) she learned Finnish and Swedish and in 1925 she started to
translate Finnish and Swedish prose into German. She became an important
mediator of Finnish prose (originally written by authors like Zacharias To-
pelius, Frans Emil Sillanpéa, Aleksis Kivi and Maila Talvio)® especially in the
Third Reich, but she also translated Finnish and Swedish research articles,

> Milestones according to Kunze: Zacharias Topelius (1925, aus dem Schwedischen); Aino
Kallas (1929); F. E. Sillanpda (1932); Maila Talvio (1937); V. A. Koskenniemi (1938);
Unto Seppénen (1938); Eero Niilo Manninen (1942); Lauri Haarla (1940); Aleksis Kivi.
(1942/1947/1962); Mika Waltari (1944); Annikki Setdla (1951); Kurt Matti Wallenius
(1954); Auli Konttinen (1957); Goran Stenius (1957); Aapeli (1961).
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dissertations and other scientific publications as well as children’s literature.
Furthermore, she took actively part into diverse mediation practices of her
husband and published reviews of Finnish literature in Germany, of German
literature in Finland, and articles on contemporary issues in both countries.
She also worked as an informant for Finnish and German publishers.

4 The Ohquist couple as literary agents

A particularly interesting part of Ohquists’ engagement, as already implied
above with a couple of examples, was the correspondence that they main-
tained with German, Scandinavian and Finnish publishers. In the 1920s and
1930s, with Ohquists’ help, German publishing houses not only sought ways
in which German literature could enter Finland but also looked for Finnish
and Skandinavian authors that might be of interest in the German market.
According to the archived correspondence, Johannes and Rita Ohquist had
contacts to more than 130 German publishers. At the same time in Finland,
Finnish publishing houses such as Otava and Werner Soderstrom Publish-
ing Company (WSOY) were constructing connections to German publish-
ers, partly with the help of the Ohquist couple.

Ohquists’ help seems to have been vital on both sides of the network, but
for slightly different reasons. In the first decade of its independence, Fin-
land had become, at least for a short period, an interesting source culture on
the German literary market, but given that Finnish literature was relatively
unknown at that time, publishers were clearly dependent on literary media-
tors. Indeed, the first German-language literary history of Finland, by Hans
Grellmann, was not published until 1932. Till then, information on Finnish
or Swedish literature in Finland was available in fragments hidden in diverse
general encyclopedic presentations of Finland, many of them produced by
Johannes Ohquist.®

¢ These fragments include: a four-page introduction to Finnish folklore in ’Aus der Vers-
dichtung Finnlands’ by J. Ohquist (1918), a 14-page introduction to Swedish and Finnish
literature in ‘Finnland’ by J. Ohquist (1919), a one-page summary in ‘Finnland. Eine
kurze Ubersicht’ by J. Ohquist (1924) and - finally - an introduction to history and
“pantheon” of Finland’s literature in ‘Finnland: Land und Volk — Geschichte - Politik -
Kultur’ by J. Ohquist (1928).
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In Finland, especially young Finnish-speaking publishers developed their
own contacts to European publishing houses only slowly and were there-
fore equally dependent on people like Johannes Ohquist, who had practiced
between several literary markets already for decades. For Finns, Ohquists’
help became even more important after 1928, as Finland finally joined the
international Bern Convention (officially: ‘International Convention for the
Protection of Literary and Artistic Works’) which granted the foreign author
the same copyrights in Finland as the Finnish regulations grant for its own
authors and which covers translations, as well. By then, Finland had become
a notorious “wild west” for literary gold diggers, where questions of copy-
right were rarely paid attention to (see Hellemann 2007).

Therefore, a good part of this mediation consisted of mediating copy-
rights and giving expert opinions on new or contemporary works, either
at the request of publishers’ readers or on their own initiative. Johannes
Ohquist’s comments appeared later as reviews in German or Finnish news-
papers or journals, for which Ohquist wrote reports on European, Russian
and American literature as well as on political and economic issues in Fin-
land and Russia. Ohquist also mediated original German-language books
to Finland. Between the World Wars, German was still widely studied as
the first foreign language as well as read among the educated Finns, and in
the first half of the 20™ century, as the Finnish market was still developing,
German originals as well as German or Swedish translations of other world
literature provided a valuable connection to the literatures of other coun-
tries. Through German or Swedish translations Finnish readers became ac-
quainted with several modern European and American authors (e.g. André
Gide, Aldous Huxley, James Joyce and Virginia Woolf) long before they got
translated into Finnish after the Second World War. In many cases these
artists were first introduced in Finnish newspapers by Johannes Ohquist (see
Kujamaki 2007).

In the 1920s, Johannes Ohquist paid special attention to the publish-
ing house S. Fischer Verlag in Berlin and to its popular authors Gerhardt
Hauptmann, Thomas Mann and Jakob Wassermann, of whom thuist
published several reviews both in Finland and in Germany. The first Ger-
man author mentioned in the correspondence with S. Fischer was, however,
Paul Schlesinger. In 1922, commissioned by the Finnish publishing house
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Otava as well as by the Swedish-speaking publisher Schildt, both in Hel-
sinki, Ohquist negotiated the translation rights into Finnish and Swedish
for Schlesinger’s novel ‘Stefan und Else Hirrlinger’. A couple of years later,
Gerhardt Hauptmann’s ‘Insel der groflen Mutter’ (1924) was published in
Germany, and Ohquist asked for a copy in order to review it for a Finnish
newspaper. A German version of this review was completed, but it is un-
certain whether a Finnish version ever saw daylight. It is certain, however,
that Ohquist mediated rights for Otava and Schildt to publish Hauptmann’s
novels as well as other novels published by S. Fischer - such as Jakob Wasser-
mann’s ‘Faber. Oder die verlorenen Jahre’ (1924) and Thomas Mann’s ‘Der
Zauberberg’ (1924). Because of gaps in Ohquist’s archived correspondence
it is out of our knowledge why neither Otava nor Schildt published Mann’s
famous novel. Nevertheless, two explanations seem plausible: the publishers
were either not interested or the rights were simply too expensive for them.
Gerhardt Hauptmann, the Nobel Prize winner from 1912 mentioned above,
was rejected on the Finnish side because of the first reason, and Jakob Was-
sermann was turned down because of the latter: the thousand Goldmarks
demanded by S. Fischer was simply too much for Otava.

After that Ohquist tried to recommend the authors to other Finnish pub-
lishing houses, but seems to have given up around 1925 as he reports to Ber-
lin that he has not been able to find a Finnish publisher for Hauptmann’s
novel. Wassermann’s subsequent novel ‘Laudin und die Seinen’ (1925) suf-
fered a similar fate, as it was rejected by both WSOY and Otava. WSOY wrote
to Ohquist: “It is highly unlikely that this author could become popular in
Finland - at least not among the Finnish-speaking readers.”” Their view
changed a couple of years later, as WSOY published a Finnish translation
of Wassermann’s novel ‘Der Fall Maurizius’ (‘The Maurizius Case’, 1928) in
1932. In contrast, Thomas Mann’s ‘Zauberberg’, for which thuist asked for
the Swedish-language translation rights directly from the author himself as
early as in 1920, as the novel was still under construction, waited for its Finn-
ish translation till 1957.

Not all mediation work was, of course, this unsuccessful. After all, in
1930 Otava rewarded its agent for his valuable work with a company medal.

7 Werner Séderstrom Publishing Company, Helsinki to Johannes Ohquist, November 9

1925, transl. P.K.
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The above brief description nevertheless implies a somewhat unfavourable
proportion of accepted to rejected novels in Finland. One of the obvious ex-
planations for this is that Johannes Ohquist, supposedly working in an inter-
culture, was too closely connected to the German culture. One of the basic
points of departure in his intermediary work was his profound knowledge
of German literature as well as his personal conception of valuable German
literature, a conception that was based on a certain German-side canon and
as such was not so easily adjustable to the general poetic and ideological
expectations prevailing among the Finnish publishers. One example of this
is the fact that Ohquist did not believe in the commercial potential of Erich
Maria Remarque’s novel Tm Westen nichts Neues’ (1928/1929). As the Ger-
man publisher offered it to Ohquist in 1929 for publishing in Finland, he
replied sceptically: “This country is completely saturated with war novels.”
Accordingly, Otava rejected the novel only a few weeks later. Nevertheless,
the Finnish translation was published already in the same year, by the pub-
lishing house Kirja in Helsinki, and it reached nine editions in two years’
time.

Knowing the future developments in his mediation practice it is almost
equally possible to assume that Ohquist disliked Remarque’s novel because
of its pacifist message.

5  German narratives take the stage

In 1933, a new player entered the network: Die Nordische Gesellschaft
(‘Nordic Society’) in Liibeck, Germany. With this new player the narratives
built on concepts like “Finnish-German affinity” or “friendship” took on a
strongly racial political tone, giving new motivation to the German open-
ness to Finnish literature as well as new motivation to the mediation prac-
tices of the Ohquist family.

The Nordische Gesellschaft was originally founded to promote the city
of Libeck’s commercial and cultural relationships with the Baltic countries.
In 1933, however, it was incorporated within the general National Socialist
organisation and became responsible for the cultural relations between the
Third Reich and the Nordic area (Lutzhoft 1971), and - first and foremost
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— for a better understanding of the “new Germany” in the North (see e.g.
Timm 1935).

The work of this organisation was conducted in the framework of the
“Nordischer Gedanke” (‘Nordic idea’), a racist dogma that was developed a
few years earlier by Hans F. K. Giinther. This dogmatic narrative represented
the view of the so called “Nordic race” as the superior one. In this ideologi-
cal context Denmark, Finland, Iceland, Norway and Sweden constituted a
mythical area, where the sixth Nordic nation, i.e. the Germans, would find
their real forefathers.

In addition to genotype, German culture was thought and taught to have
its roots in the North, as well. As in the Third Reich in general, art had a po-
litical task: Germany’s artists were advised to look away from the decadent,
degenerate and hostile influences of German modernism and look to Nordic
art instead, and through it to their own true national identity. For this pur-
pose, Finnish literature promised a valuable poetic model, but the Nordische
Gesellschaft — now an important meeting point for German publishers -
needed mediators like Rita and Johannes Ohquist in order to ascertain that
the poetic model really remained valuable, the narrative respected.

The society had very clear ideas about what was acceptable for the Ger-
man market. It was particularly looking for race-specific works by Nordic
or Scandinavian artists, as well as works that foregrounded the authentic,
pre-defined character of the Nordic peoples. As Kate Sturge (2004) observes
from German reviews on Scandinavian literature from that time, “good”
translations were the ones that give the German “Volk’ insights conforming
what they already know to be true about Nordic characters and would “call
forth an echo in the minds of the German readers, an echo of kinship (Ver-
wandschaft) which will awaken in them a true sense of their own Nordicity”.

In translation practice, this meant an assimilation of the translated text
to the time-bound universe of discourse and cultural scripts, i.e. to the geo-
graphic and national clichés that were in regular use in other German cul-
ture-political writings on and translation from Scandinavia (Steffen 1997)
and Finland of the time: Finland as a land of thousands of lakes, the mythi-
cal Finnish sauna as well as the wild and beautiful landscape of the country
with its dark forests, warmest summers and hardest winters; the Finnish
culture as the last idyllic watch tower of Western civilization; hunting, heroic
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and muscled Finnish people as representatives of the “healthy” Nordic race
and its powerful characteristics (for examples see Tarkka 1981, Steffen 1997,
Kujamaki 1998, 2001).

Of course, the above definition of valuable Scandinavian literature with
its central narrative content is but one reflection of the function of foreign
literature in the Third Reich in general. Heinrich Jessen, then the head of
the cultural department of Nordische Gesellschaft, wrote in 1941 in the
magazine ‘Die Weltliteratur’ that the function of translated literature was
to describe other nations with their deepest and most typical characteristics
for Germans. For him the production of translations was, like all contacts
abroad in the thirties and fourties, a political act that should primarily serve
the German ‘Volk’ (Jessen 1941). As Lutzhoft (1971: 365) has shown, this
idea was only an application of Hitler'’s maxim in ‘Mein Kampf’ - namely,
that the German policies serve only the interest of the German nation - to
cultural transactions. The concept of “world literature” was adapted accord-
ingly. In her study on anthologies and anthologising practices of the period
Birgit Bodeker speaks of functionalising the concept for Germany and cites
Sigmund Graff (1940, transl. P.K.): “We do not admire Shakespeare (...) but
the German idea that we have of Shakespeare.” The “German idea” became a
standard with which literature from abroad were to be measured. According
to Bodeker, this led finally to the falsification of the whole concept of “world
literature”. From 1940 on, the magazine ‘Die Weltliteratur’, for example, fa-
voured literary contributions mainly from Germany, from German speaking
regions or from other friendly nations, such as Finland (Bodeker 1997: 310).

6  Working for the interests of the ‘New Germany’

The Ohquist family agreed to the target-side requests and standards on
different levels. They informed the Nordische Gesellschaft about potential
candidates for translation into German, organised translators or translated
themselves several novels for publishers, helped to organise events on Nordic
culture in Germany and commented on candidates that could visit the writ-
ers” house of the society in Liibeck (for details see Hiedanniemi 1980).

In the actual translation work, Rita Ohquist complied flexibly with the



Reconstructing a translators’ network and their narrative agenda 77

ideological reservations that the representatives of the Nordische Gesell-
schaft or the German publishers expressed. The correspondence indicates
how she came to know and deal with the ideologically shaped expectations
of the German target culture. She was able to warn publishers readers in
advance about the apparent shortcomings of her Finnish source texts, and
she was quite prepared to propose “unavoidable” improvements.® All in all,
and here we turn to narratives again, if we assume that an average reader
develops an image of a foreign country with the help of its translated fiction,
then it is reasonable to assume that Rita Ohquist’s translations together with
other literary texts from Scandinavia and Finland that were promoted by
the Nordische Gesellschaft, only buttressed and never challenged the emo-
tionally charged, rural and partly backward German image of Finland. (Ku-
jamiki 2001, 2006.)

However, not all proposals or recommendations turned out to be
straightforward ideological success stories. Frans Emil Sillanpaa, the future
Nobel Prize winner, was at first well received in the Third Reich, but became
by 1939, after his provocative radio speech adressed to “all dictators of the
world”, an ideologically unacceptable Nordic author (cf. Tarkka 1981). Olavi
Paavolainen, one of the visitors in the writers’ house of the Nordische Gesell-
schaft, wrote afterwards an unfavourable description of the “new Germany”
(in his book ‘Kolmannen valtakunnan vieraana’, ‘As a Guest in the Third
Reich’, 1936). And Sally Salminen, whose novel ‘Katrina’ (1938) was a best-
seller and reviewed as “highly Nordic” in the German press, became two
years later, after her public “kontra Deutschland” - confessions in Finland,
“racially alien, on no account to be kept available for buying or borrowing”
(as reported by Sturge 2004). Interestingly enough, Salminen was denounced
to German authorities by no one less than Johannes Ohquist (cf. Menger
1994: 90).

More importantly, the official Finland (including the Finnish press) re-
mained very reserved and cold in front of the racist propaganda promoted by
the Nordische Gesellschaft. With the growing number of drawbacks in cul-

8 For example: The case of F.E. Sillanpai is reported in Tarkka 1981 and Kujamiki 2006.
On Maila Talvio, who was one of the few prominent “pro Hitler” personalities in Finland
and a well received Nordic author in the Third Reich, see Giinzel 1994, 1997, Kujamaki
1998: 69-71.
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ture-political diplomacy the organisation first lost its friendly tone, then its
influence, and became finally, at least for a short period, obsolete altogether.

As regards official response, Johannes Ohquist’s last big effort for Finn-
ish-German relations did not make any exception. Already since 1933 he
had committed himself, quite in adherence to the ideological goals of the
Nordische Gesellschaft, to promoting the better understanding of the “new
Germany”, i.e. of the Third Reich in Finland. In 1934 Ohquist published - in
the periodical ‘Finsk Tidskrift’ in Finland - an extensive review on Swedish
and German books on national-socialist Germany, among them the Swed-
ish translation of Hitler’s ‘Mein Kampf’. The most important result of this
engagement came out in Finland in 1938 (‘Kolmas valtakunta’; transl. into
Finnish by Viinoé J. Vatanen) and in Germany a few years later in 1941 (‘Das
Reich des Fiihrers’). Johannes Ohquist’s book on the Third Reich was an
enthusiastic description of the Hitler’s Germany and revealed once again his
personal commitment to Finland’s political and cultural integration into
Germany as well as political and cultural disintegration from the bolshevist
Soviet Union, though now in the framework of a totally different meta-nar-
rative. In Finland, the book was reviewed as a highly superficial and subjec-
tive presentation and then silenced altogether. The only positive comment
came from V. A. Koskenniemi, who shared his translator’s narrative with the
following words: “(...) all that I have experienced in the new Germany only
underlines your interpretations.” In Germany, in contrast, Ohquist’s praise
was very welcome: the book ‘Das Reich des Fithrers” was printed in several
editions, recommended for schools as a necessary reading (Menger 2002)
and hailed by no one less than Joseph Goebbels.

7 The network fades away

The archived correspondence diminishes, perhaps not surprisingly, towards
the last years of the World War II. The work for Finnish-German relation-
ships, however, continued in Wolfach, Black Forest, where the Ohquist cou-
ple lived since 1940 in modest conditions. The commitment for the “New
Germany” and “Finnish-German friendship” produced a couple of propa-
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gandist books,’ but Johannes Ohquist also wrote two further historical nov-
els'® on Swedish kings and other Nordic statesmen. With the new phase in
the war against Soviet Union, the literature of northern “brothers in arms”
had become interesting for German readers in general (Haggman 2008: 416),
but Ohquist’s heroic Nordic figures quite obviously met the officially propa-
gated needs of the target culture as well.

According to Menger (1996: 168-170) and Liinamaa (2006: 211), charac-
teristic for Johannes Ohquist’s last years were his self-awareness of the past
“mistakes” and optimistic plans for new publications. These, however, never
saw daylight, for multiple reasons — paper regulation, uninterested publish-
ers and especially the fact that the former cosmopolitan and the later “apolo-
gist for Hitler” (Menger 1994: 92) remained till his death on the blacklist of
pro Nazi authors maintained by the Information Control Division (ICD) of
the Office of Military Government (US Zone) in Germany (OMGUS).!!

In contrast, Rita thuist was able to continue her work as translator of
Finnish prose till the beginning of 1960s. However, the bibliographical in-
formation on German translations of Finnish prose indicates that she had
already lost the earlier position from which she could control the translation
flow to her own advantage. The extremely productive years were long gone,
new translators with their own agencies and networks had taken over the
field. Since the archived correspondence is not very informative in this re-
spect, one can only speculate about the reasons. There are, however, reasons
to assume that Ohquists” agency lost its influence together with the meta-
narrative it had recently committed itself to, namely with the idea of the
“New Germany”.

9 Waffenbruder Finnland’ (1942) and ,Das kimpfende Finnland’ (1944)

10 Ein K6nig und sein Ginstling: Schicksal und Tragik einer heroischen Freundschaft'
(1940; 3" edition 1943) and ,Das nordische Dreigestirn: Gustav Wasa - Gustav II. Adolf
- Karl XII" (1942).

11 For organization, principles and functions of ICD/OMGUS see e.g. Deutsche Literaturge-
schichte (1994: 434-437) or http://globalsecurity.org/military/library/report/other/us-
army_germany_1944-46_ch20.htm (cited July 30, 2009)



80 Pekka Kujaméki

8 By way of conclusion

Drawn maps or sketches of networks based e.g. on the correspondence and
other mediating contacts create distortions, illusions of clear and simple re-
lationships and power relations. By putting Johannes and Rita Ohquist, for
the sake of convenience or control over the project in question, in the middle
of the network an illusion of order is created with an implicit message that
this family was in charge and in total control of the culture-political ex-
change between the two countries. As the above examples imply, this was
not the case. The misleading potential of such static presentations should be
born in mind as a methodological reservation for the present account. (On
the methodology of drawing network maps cf. Tahir-Giir¢aglar 2007.)
Moving in the network is like turning a caleidoscope. One step from the
middle to another location or “node” in the network opens up new perspec-
tives to individual or institutional agencies with different power potential,
motivations and functions. Looking from this new location the former major
player may seem but one of the minor ones or even become totally insignifi-
cant. In the story of my personal research history Rita Ohquist was, first, one
of the key players in the German comet’s tail of the Finnish ‘Seven Brothers’.
However, in the process of contextualization her network turned out to be,
despite its immediate relevance to the actual research question, first much
smaller than the one elaborated around Johannes Ohquist’s agency, and fi-
nally, at the closer look, but one corner of the same. Without questioning the
significance of Rita Ohquist’s work in the interculture, it is important to bear
in mind that in the end she entered a network that had already been func-
tioning for decades, learned a new profession in it and slowly developed her
own mediation practices. This is reflected above in the amount of attention
paid to Rita versus Johannes Ohquist. And this is also why it is almost im-
possible to separate Rita Ohquist’s network from the one used by Johannes
Ohquist only. After all, the archived correspondence provides some evidence
that the couple functioned as one team rather than as two separate agents.
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THE TRANSLATOR'S FOOTPRINTS

Outi Paloposki

And, departing, leave behind us
footprints on the sands of time.
(Henry Wadsworth Longfellow: Resignation)

1 Introduction

In studying an individual translator, author, or even a range of translations
within a specific research frame, we often notice indications of other inter-
esting phenomena on the “fringes” of our topic. They may not be directly
relevant to what we are looking for at the moment, and thus there is no time
or space to study them then and there; at best, they accumulate somewhere
in the margins of our research as potential research topics, awaiting a time
when we can look at them more closely. At some point they will have gath-
ered enough momentum to appear from the wings and occupy the centre
stage. This is what happened to me with footnotes: they started to accumu-
late at the edges of my vision while I was looking at data for other purposes.
In the course of my study of retranslations, of the role of the translator, and
of the linguistic profiles of late nineteenth-century translations in Finland,
footnotes started attracting my attention with their frequent appearances,
and I started meticulously noting down these appearances, in the hope of
being able to look at them properly at some other time. It soon became quite
obvious that annotation was such an important phenomenon that it had to
be considered on its own. I felt there must have been some underlying, con-
sistent sense (or perhaps several senses) to these footnotes: surely they were
not just instances of failure or “non-translation”, signs of the translator not
being up to his or her job (Dominic Aury goes as far as to call footnotes the
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translator’s shame, “honte”).! Much of what has been written on annota-
tion in translation has actually consisted of comments on whether footnotes
should be “allowed” at all; Jacqueline Henry’s (2000) article takes up the con-
troversy in its title: “De I’érudition a I’échec: la note du traducteur”.

Another source of inspiration for the study of footnotes was my former
teacher and colleague at the University of Turku, Dr. Ellen Valle, who had
come across footnotes in her study of the reception of Jane Austen transla-
tions in Finland - here again, footnotes were tangential to her main topic.
When she asked me what happened to footnotes in Finland in general (in
Austen translations and reprints, they seemed to have gradually disappeared
over the years), I did not have an answer. I merely knew, largely on the basis
of a gut feeling, that this seemed to be the case in general - but when did
their heyday start, and how did it end? This was the first time I realized that
there is a whole big issue here about which I definitely did not know any-
thing, and which seemed to merit attention. Since then, annotations have
for me constituted these “fringes” or shadows of my other research, wait-
ing for a chance to occupy front stage, and when, several years later, there
was the invitation to participate in the seminar on agency at Tampere Uni-
versity, they offered themselves as the natural choice of topic. After I had
looked at translators’ agency in areas such as source text selection, strategies,
and layout and typography, footnotes seemed like a natural next step. What
would be a more fascinating clue to a past translator’s work than his or her
footnotes, the one spot in the translation that is clearly the translator’s own
voice? As became clear along the way, the question is not that simple; butas a
starting point, looking at translators’ footnotes as their footprints seemed an
adequate enough metaphor. Footnotes, like footprints, are marks left behind
by people who have gone their way, and they let us follow and discover the
paths they have taken.

The present paper is an attempt at a survey of the practice of footnotes in
translated fiction in Finland at the turn of the twentieth century. It was clear
from the start that my occasional notes on annotations were not enough
to reveal any meaningful patterns or correlations: what was needed was a

1 Idedicate my first footnote to Dominic Aury: the quotation is from his preface to Georg-
es Mounin’s famous ”Les problémes theoriques de la traduction”, and has been cited in
Henry 2000: 240.
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more systematic corpus of translations, encompassing different translators,
source languages and genres. Furthermore, the selection of books had to be
inclusive, in the sense that not only books with footnotes would be studied:
to reveal patterns of annotation, it was also necessary to find out when and
in what instances footnotes were not used. The resulting corpus of 98 books
came to span several decades and cover different genres, source languages,
translators, authors and publishers. In the following, I first briefly discuss
agency (2) and footnotes in general (3); I then go on to present my data and
the methodological issues involved (4), followed by a description of footnote
usage in Finland during the years 1870-1929 (5). I conclude (6) by summa-
rizing different aspects of footnotes and their study, pointing towards pos-
sible future avenues of research. One of these is the role of the translator in
writing footnotes, linking the discussion to the notion of agency.

2  Translator’'s agency and footnotes

The concept of agency has burgeoned in the wake of the sociological turn
in translation studies, focusing on the significance of the people behind the
texts.? It has encompassed research on translators’ work, activities, roles and
self-perception. Obviously, much of it has been carried out within a soci-
ological framework (see e.g. Wolf 2006, Poupaud 2008); it often addresses
present-day issues, such as translator networks and workplace concerns, and
the methods used vary from interviews to ethnographic study, including
participant observation. This may suggest that agency can only be studied
with regard to contemporaneous translators. However, other kinds of data
and methods can be used if we want to look at past translators and their
agency. If agency is understood as the translator’s everyday practices, deci-
sions and even routine chores, such documents as for example drafts, letters
and notes provide ample material for study. They contain information on
translators’ aids, tools, requests, suggestions and refusals, and give clues to

2 Obviously, there are studies focusing on translators prior to the quite recent sociologi-
cal turn: the FIT history project (Delisle & Woodsworth 1995, Delisle 1999, 2002) and
Anthony Pym’s (1998: 160-161) remarks on the importance of the actual people are but
some examples of the interest in the translator’s person.
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their working environment, networks and affiliations, as well as their free-
dom of choice to decide for themselves on certain issues (or negotiate them
with other agents, such as authors, publishers, other translators). The study
of these documents gives information on macro-level power relations (the
selection of texts; publishing decisions), the exercise of control by transla-
tors over their own work (stylistic choices, strategies, use of source texts and
aids) and the day-to-day running of their daily work. This is the kind of
individual translators’ agency I have looked at earlier (2007, 2009), through
studying their correspondence and the ways these translators negotiated and
managed to settle issues with their publishers.?

These processes do not appear in the end product, the finished transla-
tion. Agency is thus not always visible as such: without access to archival
material, we do not know what role the translator has played in the process.*
Footnotes, on the other hand, are e