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Background (1)

« The University of Tampere and Tampere University of Technology merged to create the
new Tampere University on 1 January 2019

» Together with Tampere University of Applied Sciences, Tampere University constitutes the
Tampere higher education community, with competitive edges in health, society and technology
* The new higher education community is the second largest university community in
Finland, with
35,000 students,
» 50 international degree programmes,
3,500 international students, and
1,000 international partnerships

- Opportunity to do new things!
- One such athing is the Tampere University Data Service



(

= Tampere University

Tampere University of Applied Sciences

Background (2)

» Open science and research in the Tampere higher education community (policy paper;
adopted by the Academic Board on 11 June 2018):

* “The higher education community provides researchers and research groups with a data service
that enables good data management in research and data sharing. The data service includes
data support and systems that are necessary for data management.”

« Tampere University’s action plan on open science (approved by the Provost on 11
December 2018):

» “The University will conceptualise and create a data service. It will also ensure that the service
has sufficient resources and capacity building. The data service will include data support and the
information systems required for data management. The data service will be implemented with
the one stop source principle in the form of local, national and international collaboration.

» Data support will provide the entire higher education community with guidelines, advice and
education about every step of the life span of data. The system is designed to include
programmes, tools, and services for data management, utilisation, findability and sharing, as well
as storage, computation and handling capacity.”
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Why we need a data service?

1. Open Science, 2016—
* Requirements to publish and share the data
« Data as an asset

2. GDPR (European Union’s General Data Protection Regulation), 2018—
» For personal / sensitive data

3. Larger, more complex data sets & research environments
« Limitations of conventional tools and approaches

4. Better coordination between different stakeholders
* We identified 20+ stakeholders within the university!

- General need for better research data management tools and practises!
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Data service project

» Formal project kick off 12 November 2018

« Agenda:
1. Formulate the service promise
2. Model the service process
3. Estimate the yearly workload
4. Plan the roadmap for future

« Roadmap
1. Identify and commit the different stakeholders to this project
2. Launch a service management system
3. Identify and promote RDM tools and services
4. Train the researchers and prepare high-quality online instructions / recommendations

5. Make the data service visible to the researchers

* The project should end in the late summer 2019
« The data service will be launched!
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Project team

« Susanna Nykyri (project leader, Library)

Marko Ahteensuu (Faculty of Social Sciences)
Katja Falt (Library)

Hannele Keckman-Koivuniemi (FSD)

Kaisa Kylmala (Library)

Pasi Kytbharju (IT Services)

Juha Malmivaara (Data Security and Protection)
* Turkka Nappila (Library)

« Sanna Saarinen (Research and Innovations Services)
» Jenni Sorvisto (Records Management)

 Tomi Toikko (Library)

» Also other specialists and experts have been consulted
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Steering group

 Riitta LAhdemaki (owner, director / Library)

* Anu Juslin (director / Research and Innovations Services)

« Juho Kanniainen (professor / Faculty of Information Technology and Communications)
« Jussi Kivinen (CIO / IT Services)

« Helena Laaksonen (director / FSD)

« Jaakko Nevalainen (professor / Faculty of Social Sciences)

« Matti Nykter (professor / Faculty of Medicine and Health Technology)
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Service promise

* “The data service assists the members of the Tampere higher education community in
matters related to the research data management. We provide tools and services to
support the management of the data on a one-stop-shop basis. Through the data
service, our community members will reach the experts of the Library, IT for research,
research and innovation services, data security, data protection, legal affairs, project
management, document management, archiving and FSD, as well as other related
experts.”
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Data Service @ Tampere University

« Data service = 1) coordination
2) data support and training
3) IT services and infrastructure
4) other (internal) service providers
5) integration to national and international

infrastructures and services

« Data service # new organisational unit
-> cross-organisational network
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Challenges / opportunities

« Challenges
* Timing
Committing the different stakeholders in practise
* E.g., legal advisers (specialised to research data issues)
Human resources
Know-how (both broad and deep)
Field-spesific services in faculties (data stewards, data champions?)

» Opportunities

« Different stakeholders & university management acknowledge the need for and importance of
this kind of a service

« Strong and broad national network of cooperation in Finland
» Possibility for global cooperation
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Thank you!

Contact: researchdata@tuni.fi



