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Entrepreneurship is one of the main strategies of countries, especially developing countries like
Vietnam. Government of Ho Chi Minh City is using entrepreneurship as the effective implement to
promote economy. Therefore, finding the barriers to prevent development of entrepreneurship is
necessary. The aim of this study is to assess factors that affect the entrepreneurship development
in Ho Chi Minh City. This thesis employs quantitative methods to conduct the research with sample
size being 154 samples. The author evaluates Cronbach’s Alpha reliability, EFA analysis, Pearson
correlation analysis, determines and analyzes multivariate regression models; Multicollinearity assay
and ANOVA. The results show that the regression model is suitable and does not have
multicollinearity; three factors affect the entrepreneurship development in Ho Chi Minh City: (i)
Individual factors; (ii) Environmental factors; (iii) Social — Cultural factors. Based on the found results,
the author points out some management implications related to reject the barriers to
entrepreneurship in Ho Chi Minh City and give some recommendations for making entrepreneurial
policies.
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1. Introduction

In the global transformation of the economy from resources and capital to knowledge economy, as
well as the fourth industrial revolution (the Industrial Revolution 4.0), entrepreneurs have recently
become strong dynamic force of economic growth (Moica et al., 2013). According to Baumol
(2004), entrepreneurs, especially startups, have been contributing in creating jobs for countries,

even suggesting solutions to deal with challenges of society, like environment and Global climate.

According to Drucker (2014), characteristics of entrepreneurs are creativity and acumen with
innovations and finance. Hence, entrepreneurs have been called to create changes in economy and
contribute to the regeneration of “aging” organizations. From that, the history of world economy
has been distressed by the facts that the per capita income has increased 200 times in the United
Kingdom and 700 times in the United States (Baumol, 2004), 95% of paid wages in the United
States and 34 million of businesses has been created by entrepreneurs’ investment in 1980
(Timmons et al., 1994). In the recent years, the report of the Initialization Study Global GEM
showed that there are approximate 400 million entrepreneurs in 54 countries been investigated, and
many new jobs have been created every year by this business group (“Global Entrepreneurship
Monitor Report 2015,” 2016). Asia-Pacific Economic Cooperation Forum affirmed that the member
countries have a high number of start-ups, often achieve the outstanding economic growth rate and
have the low unemployment rate (Sondari, 2014). Hence, entrepreneurship could be seen as an
important strategy in the economic development of many countries such as the United States,
Finland, Korea, Singapore, Israel and Japan (“Global Entrepreneurship Monitor Report 2015,”
2016).

In 2014, Vietnam experienced fast economic growth, however, the creative energy in science and
technology was low, that made the economy to become weak and lacking sustainability (Do et al.,
2015). Therefore, Vietnam has launched the promotion for entrepreneurship. Accordingly, the
Vietnamese Government has rolled out a slew of initiatives — including a state-backing funding
program to a growing entrepreneurial ecosystem. The investments, and mergers and acquisitions
activities in Vietnamese entrepreneurs are expected to touch a total value of 2 trillion VND

(approximately 89.3 million USD) by 2025 (Resolution No.35/NQ-CP).

1.1 Background about entrepreneurship in Vietnam
According to Yen (2017) the word “entrepreneur” appeared in Vietnam in 2000. Until 2003,
through the Entrepreneur Idea Contest — being the first entrepreneurial contest, marking the birth of

the National Entrepreneur Program. In the period from 2003 to 2012, people in general did not



know and understand about meaning of entrepreneurship. This concept seemed to be a stranger to
the young Vietnamese generation. Therefore, entrepreneurial activities just focused on providing
basic knowledge about entrepreneurship, improving entrepreneurial spirit and developing creative
ideas for young generation. In this period, many universities at provinces and cities throughout the
country started to exchange the experiences of starting a business, launched a start-up competition
and implemented communication about entrepreneurship. The result is the change in awareness of

society, especially among the students.

In the new stage from 2013 to 2016, entrepreneurship has become an important strategy of the
country. The National Entrepreneur Program has moved to the next stage: promoting the
deployment of overall activities, towards formation of an entrepreneurial ecosystem. Missions of
this stage were to maintain the main activities from the previous period and start the new activities,
such as: support on searching and finding access to investment capital sources; development of
Startup Clubs, Entrepreneurship Days, Idea Exchange, Innovative Business Idea Fair, Construction
and Development of Portal and so on. One of the highlights of this stage is Techfest — the National
Innovation Day held since 2015 by Ministry of Science and Technology, which has become the
largest annual event for Vietnam's entrepreneurial community. The success of this event has
contributed to government on building policy mechanisms and promoting entrepreneurship:
building an entrepreneurial ecosystem of Vietnam, emphasizing the innovation and technologies,
developing start — up incubator companies, and for the establishment of school — business —

government linkages (Entrepreneurs Portal, 2018).

From 2016, Resolution No.35/NQ-CP on supporting and developing enterprises by 2025 is
promulgated marking positive, proactive and methodical development for the entrepreneurial
community. The Vietnamese government approved a package of fresh initiatives aimed at paving
the way for the boom in technology start-ups. Under the project, the government will provide legal
and financial support for an estimated 2,600 entrepreneurs across the country over the next 10
years. Specifically, Viet Nam expects to support 1,000 entrepreneurs and projects, of which 50
should be able to garner investments from venture capital funds and be eligible for mergers &
acquisitions activities. These projects are seen to constitute a value of 1 trillion VND

(approximately 44.65 million USD) by 2020.

Throughout the participation of both government and society, entrepreneurs’ activities of Vietnam
reach some achievements in recent years. According to the Statistics of one of the leading
magazines about startups in Southeast Asia Echelon, Vietnam currently has about 3,000 innovative

startups. Statistics of Topical organization Founder Institute (TFI) showed that in 2017 the number



of creative investments nearly doubled in Vietnam received nearly double the number of injuries
creative investment and there was a 50% increase in total investment capital compared to 2016 (B.

N. Quang, 2017).

1.2 Overview on entrepreneurs in Ho Chi Minh City

Ho Chi Minh City is the largest economic center of Vietnam. According to the overview of the
City's socio-economic situation in the first 6 months of 2019, the rate of Gross Regional Domestic
Product (GRDP) has grown by 7.86% and the GRDP has reached 611,000 billion VND. The city's
economy continues to be stable and develop. Regarding foreign investment, in the past 6 months,
the city has attracted 3.2 billion USD, up 20% over the same period last year (while the country
decreased) (Le, 2019). In term of business registration, total number of newly registered enterprises
is over 20 thousands business, with total registered capital over 300.000 billion VND.
(“Infographic: Economic picture of Ho Chi Minh City in the first 6 months of 2019,” 2019)

TANG TRUGNG GRDP 6 THANG QUA CAC NAM
Tang trudng GRDP (%) Tong san pham trén dia ban
(GRDP) (ty d6ng)

98,55 585,000 $11.000
7,76 1,86 17,86

7,47 513.311
476.988
417.064
| I

2015 2016 2017 2018 2019 2015 2016 2017 2018 2019

Figure 1: GRDP growth of Ho Chi Minh City in 6 months from 2015 to 2019
Source: (“Infographic: Economic picture of Ho Chi Minh City in the first 6 months of 2019, 2019)

According to the report “Vietnam's Innovation Ecosystem 2019 Report” (Austrade, 2019), Vietnam
ranked third in Southeast Asia in the number of startups with more than 3,000 startups. Since the
beginning of 2019, many Vietnamese startups have successfully raised capital with total capital
over 670 million dollars for about 50 deals. Ho Chi Minh City accounted for nearly half with 23
deals, equivalent to more than 300 million USD for capital. In addition, total supported projects are
1777 included activities: completing the business plan, connecting domestic and foreign market,

supporting finance and developing entrepreneurial ideas. (Q. Anh, 2019)



The achievements of Ho Chi Minh City are the result of many programs to support entrepreneurs of
government and society. Firstly, from 2016, Government of city has improved and developed
policies, giving special priorities to support the entrepreneurial community have a favorable
environment for sustainable development like: administrative reforming, promoting trading,
supplying information and advising judicial proceedings. (“Mechanisms and policies on
entrepreneurship ecosystem,” 2019). Secondly, some business startup support centers have been
established. According to the report of Science and Technology Department of Ho Chi Minh City,
there are currently 24 supporting organizations in the city (both public and private) (Huyen, 2019).
The function of these organizations are consulting, connecting units in the ecosystem; assisting
entrepreneurs in applying scientific and technological advances, managing intellectual property,
seeking investment sources and providing co-working space. This is a new step of Ho Chi Minh
City to build a strong and effective entrepreneurial ecosystem. With the encouragement of
government, incubators, angel investors, venture capitalists, as well as domestic and foreign
investment funds are taken part in to develop entrepreneurs and the entrepreneurial ecosystem of

city. The figure 2 is some representative organizations to support entrepreneurs.

VIETNAM
) SILICON VALLEY

Supporting and Enterprise Vietnam Silicon Information Technology
Development Centre Valley Accelerator Park

Saigon

Innovation HUB

Business Startup Saigon Innovation HUB

Support Centre
QISC

SOFTWARE CITY

Saigon Hi-tech Park Technology Business Quang Trung
Incubation Centre Incubator Center Software City

Figure 2: Some supporting organizations for entrepreneurs.

Source: author selected



1.3 The limitations of entrepreneurial system in Vietnam

The quality of entrepreneurship is always an important problem of economy, because it is energy
for the development, especially in rural Vietnam (Briinjes & Diez, 2012). In recent years, there have
been many cultural barriers affecting business performance in Vietnam (Hoang & Dung, 2009;
Vuong et al., 2018). It has led to decreasing interest rate (Vuong, 2016; Vuong & Napier, 2014) and
increasing risk in capital accumulation process (Vuong & Napier, 2014). In addition, the study of
Vuong & Napier (2014) pointed out the reason for this phenomenon, that is the conflict of interest
as well as the inability to optimize the human resources and resources of business for company’s
objectives. Other reason is the barriers in access to finance and regulations on trade and custom
duties (Yen et al., 2019). Accordingly, entrepreneurial ecosystem in Vietnam have many hardships

and challenges (Chieu, 2016).

According to “Global Entrepreneurship Monitor Report 2017-2018” (2018), comparing the
entrepreneurial ecosystem in Vietnam with 54 other countries in the world, two indicators with the
highest rankings are Dynamic of the domestic market (5/54) and Culture and social norms (6/54).
Three indicators with the lowest-ranking in entrepreneurial ecosystem in 2017 were: Financial
services for business (39/54), Post-secondary Business Education (40/54) and Government
assistance program (43/54). Infrastructure index has the highest average score in Vietnam and ranks
third among the 12 entrepreneurial ecosystem indicators, ranked as 10/54. Although the
Government policies index is only rated at 2.4/5 points, it is still ranked 13/54. It is evident that
many countries in the world have the same problem as Vietnam has in building a good and effective
policy system to promote entrepreneurship and economic development. Three indicators with
lowest-rankings in entrepreneurial ecosystem in 2017 were: Financial services for business (39/54),
Post-secondary Business Education (40/54) and Government assistance program (43/54).
Consequently, these factors can be considered as barriers to entrepreneurial development in

Vietnam.
Table 1: Rankings and scores of indicators in the entrepreneurial ecosystem in Vietnam

Source: “Global Entrepreneurship Monitor Report 2017-2018” (2018)
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Ho Chi Minh City is recognized as a leader of entrepreneurship in Vietnam (Huyen, 2019).
However, some issues of the city have affected to this development. The research of Huynh (2019)
presented five negative problems needed to be currently improved. First is the problem of national
development strategy — the conflict between a market-led and state-led approach. Secondly, the
fiscal share of city is lower the demand of the development. Thirdly, as most of the effort and
resources are focused to solve directly urgent issues, the support for development strategies are
limited, such as a public transport system or promotion of the formal economy. Fourthly, there is a
lack of persistence and consistency in public entrepreneurship as well as lack of a master plan. In
the reality, Ho Chi Minh City has operated without master plan since the early 1990s. The
municipal government has focused on urban planning — a “facilitation vehicle” for the city’s

government, which has led to ineffective and unsynchronized development.

1.4 Research objectives

Since entrepreneurship has been studied widely both internationally and in Vietnam, it can lead to
confuse for people who want to become an entrepreneur or simply study about entrepreneurship.
Therefore, the first aim of this research is to produce an overview about the concept of

“entrepreneur” and its contents. The thesis also provides a list of previous entrepreneurial research.



The second purpose is to evaluate the effect of policies supporting entrepreneurship. Recently,
Vietnam have many programs and policies to encourage entrepreneurship, particularly in Ho Chi
Minh City. However, the question is do these support mechanisms respond to the demands of
entrepreneurs? Besides, even though entrepreneurial research has increased and become more
noticed, most of the studies focus on the factors affecting students’ intention for becoming
entrepreneurs, or to the of experience building entrepreneurial ecosystem, not on requirements of
entrepreneurs. Therefore, the purpose of this research is to find the disadvantages entrepreneurs

might meet when establishing a business.

Based on the survey for people in their pursuit of becoming entrepreneurs, thesis will analyze the
affecting factors: individual characteristics, environment and society — culture to entrepreneurship.
The thesis findings can provide evidences and recommendations to improve the recent support

policies of government.
The thesis is organized into five part as follows:

Chapter 1 introduces the historical process and the context of entrepreneurship in Vietnam. The
chapter also highlights some limitation on entrepreneurial ecosystem. The aim is to provide general

information and a context for the research.

Chapter 2 will present the literature review that serves as the foundation theory of the study. The
literature will define some concepts linked with entrepreneurship. This chapter also shows the
conflicts between studies about the factors effecting entrepreneurship to develop hypothesizes. At
the ends of chapter, a research framework will be mentioned as a theoretical guidance of the

research.

Chapter 3 relates to research methodology. It will lay out the rationale for choosing a methods and

design to collect data for the thesis.

Chapter 4 consist the analysis data and results of this study. The hypothesizes in previous chapter

can be considered by the findings.

Chapter 5 is the end of thesis with discussing section about implications and limitation of the

research as well as suggestions for future research.



2. Literary review

To most effectively explore these issues surrounding entrepreneurship, a subset of literature has
been selected based on its relevance to how entrepreneurship is defined and what factors are

gathered as affecting to entrepreneurship.

2.1 Definitions of entrepreneurship

Carland, et al. (1988) recognized that frequent ambiguity in defining concepts similar the
conceptualizing of blink men about elephant image, and each research can create deeper knowledge
about the concept itself. There are two highlighted perspectives to define entrepreneurship: behavior

approach and trait approach (Kobia & Sikalieh, 2010).

In the behavior approach, Gartner (1988) and Gurel et al. (2010) both accepted that
entrepreneurship forms an establishment independent company or start a new organizations.
Entrepreneurship is considered the first stage of business’ cycle that founders takes the advantage
opportunities to develop new business ideas (Greve & Salaff, 2003; Nabi & Lin, 2011), it is not to
include a corporate or intrapreneurial effort (Greve & Salaff, 2003). It can be seen that self — control
and self — employment is emphasized in the concept “entrepreneurship”, distinguished from
organizational employment (Kolvereid, 1996). Other authors believes that the above explanation is
a narrow interpretation of entrepreneurship (Rauch & Frese, 2007; Stuart & Sorenson, 2005). The
second opinion presents that entrepreneurship is a complex and dynamic process (Carland et al.,
1988) consist of exploring, evaluating, exploiting and utilizing the opportunity to introduce new
products or services, new ways to run businesses, new markets, or resources that have not appeared
before (Ahmad & Hoffman, 2007; Shane & Venkataraman, 2000). Therefore, the opportunity
recognition is the key part of entrepreneurship (Ardichvili et al., 2003; Kobia & Sikalieh, 2010;
Peneder, 2009); and it can be appear both in a new business or an existing organization (Davidsson
et al., 2006; Shane & Venkataraman, 2000). Following the developing of behavior approach in
study of Stevenson (1983), this perspective can explain the general entrepreneurial situations and
avoid the limited of individual traits. It can be said that entrepreneurs are recognized through their

actions, not based on their personal psychological profile (Covin & Slevin, 1991).

In term of trait approach, entrepreneurship is seen as the phenomenon of entrepreneurs who are
evaluated making different decisions about opportunities than other people with the same
information and skills (Shane, 2003). Thus, research on trait approach focuses on analyzing
personality traits which lead to entrepreneurial activities (Hebert & Link, 1989). In the studies of
Kornai (1990) about free economy, Robbins et al. (1994) about management, Hammer & Champy,



(2007) about reengineering and Drucker (2014) about innovation, they have all agreed that the
concept of “entrepreneurship” is associated with the concept of “entrepreneur”. That means
entrepreneurship is the core spirit elements of entrepreneur, expressed through motivation for
achievement, taking risks, being creative, innovative and moving towards sustainable value. These
core spirit elements have a dialectic and cyclical relationship which can be modeled and explained

as in Figure 3. (Loc, 2011)

need for
achievement

moving
towards
sustainable

value
’ having

creative —
innovation

®

Figure 3: Relationship of four core spirit elements of entrepreneurship
Source: Loc (2011)

The studies done by Bull & Willard (1993) and McClelland (1986) show high motivation as one of
the entrepreneurial characteristics. Following that, the need to reach achievements, or the desire to
solve the problem/know the outcomes of their decisions is the push energy for one person to
eventually become an entrepreneur. This theory was applied in the research of Marques et al.
(2013), and the result from the health service industrial entrepreneurs is an evidence for theory

again.

Stewart & Roth (2001, 2004) have disagreed with Miner & Raju (2004) about risk propensity of
entrepreneur. Following that, Stewart & Roth (2001) agreed that entrepreneurs engage in a high

risky behavior (new venture creation) and are generally believed to have a higher psychological



propensity towards risk taking than non-entrepreneurs. In the meantime, Miner & Raju (2004)
provided the evidences that the relationship between risk taking and entrepreneur is uncertain,
depend on different case or growing process, the high risk can be change. Hence, risk propensity is
hard to become a key variable of entrepreneurship. Nevertheless, the perspectives of Knight and
Cantillon are analyzed in the study of Iversen et al. (2008), which present a different reorganization

of risk and uncertainty as well as on individual ability/willingness to accept entrepreneurial risk.

According to Drucker (2014), innovation and creation are important characteristics of
entrepreneurs. In addition, research of McClelland (1986) and Ko & Butler (2007) show the role of
creation and innovation in entrepreneurship, as it can be seen as the factor distinguishing an
entrepreneurship with a traditional business from a simple form of management (Kukoc & Regan,
2008). In the other words, entrepreneurship is the successful implementation of creative ideas and a

particular form of innovation (Amabile, 1997).

Entrepreneurship can affect to the economy throughout different forms with many different
outcomes, such as increasing production, creating financial wealth or employment, reduce poverty
(Bruton et al., 2013), tackling inequalities, or indeed, solving environmental issues (Ahmad &
Hoftman, 2007). Hence, Iversen et al. (2008) emphasize the role of entrepreneurs to provide
insurance in the economy and bring stability (equilibrium) to the economic system. It comes from

sustainability and greening of entrepreneurship (Schaper, 2010).

Although not everyone has above characteristics to become entrepreneurs, these traits can explain
entrepreneurial activities (Amit et al., 1993). Further, traits approach can solve the limits of the
behavior approach. Entrepreneurship can appear in many field like the arts, science, and social

development, not only exist in business contexts (McKenzie et al., 2007).

2.2 Some concepts relating to entrepreneurship

Based on motivation to enterprise, the research of Reynolds et al., (2000) classified into opportunity
based ventures (OPP) and necessity based ventures (NEC). In OPP sense, entrepreneurship is three-
step cycle: finding opportunities, exploring opportunities and exploiting opportunities, while NEC
refers to a situation in which entrepreneurs had to start a business to survive, because of some push

factors such as unemployment, dismissal, and poverty of family.

According to the characteristics, Antoncic & Hisrich (2003) and Parker (2011) referred to business
ventures as nascent intrapreneurship (NI) and nascent entrepreneurship (NE). The term NE is used
on individuals establishing an independent enterprise, which is not controlled or sponsored by other

operating businesses. Thus, the independent enterprise is owned by individual founders and
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investors. NI refers to creating a new business from exploiting the opportunities arising from the
current operating company, based on new ideas or intention to improve ineffective resources
(Mérijarvi et al., 2016). There is evidence that entrepreneurial activities in this situation are
supported and owned by the current companies, to renew, revitalize and enhance their overall

business performance (Antoncic et al., 2001; Kuratko et al., 1990)

Research of Abbate & Cesaroni (2014) and Bigliardi et al., (2013) define startups being related to
entrepreneurship based on science and technology. In a similar vein, in Vietnam the term startup is
used in reference to science and technology entrepreneurs or as innovative/ creative startups
(“Global Entrepreneurship Monitor Report 2015,” 2016). This definition has the similar with the
explanation of Bailetti (2012) about technology entrepreneurship. Thus, the term makes a
distinction from ‘normal’ entrepreneurs whose companies are established based on traditional
industries or are not applying advanced science and technology into production and business.
However, both technology-based entrepreneurs (TBE) and non-technology-based entrepreneurs
(NBE) participates in venture creation processes (Jon & Welsch, 2008). In addition, Van de Ven et
al., (1984) have suggested that the designing process of startups includes three considerations:
entrepreneurs, organization and ecology. That means applying science and technology is not
necessary. Therefore, Blank (2010) defined “a startup is an organization formed to search for a
repeatable and scalable business model.”. Research & development (R&D) activities as well as

innovative activities are the key to overcome the disadvantages of markets (Audretsch & Acs, 1994).

2.3 The entrepreneurial process

Entrepreneurial process is a course of actions from initiate stage to stable developing stage,
including all activities and actions associated with identifying and evaluating perceived
opportunities, using limited resources to establish a successful business (Bygrave & Hofer, 1992;
Cronje et al., 2002; Mutisya, 2011). There are many theoretical models of entrepreneurial process
which differ in the assumptions and variables encompassed. Nevertheless, all models still have
enough core or essence of entrepreneurship on recognizing or creating opportunities; creating value
for stakeholders; and the significant role of temporality, action (or commitment to action), and
context (Cronje et al., 2002; Moroz & Hindle, 2012). Different authors have different divisions

from three to five distinct stages in the entrepreneurship process.

Based on multiple studies, entrepreneurship is a process which have three stages, namely
propensity, intention and decision (Bhave, 1994; Krueger & Brazeal, 1994; Learned, 1992).
Learned (1992) recognizes that not all people can be entrepreneurs. Potential entrepreneur is

someone who has the ability to realize and capitalize on opportunity to found a business, but may
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not have any salient intentions toward starting a business (Krueger & Brazeal, 1994). It
distinguishes with intending entrepreneur who have orientation to become an entrepreneur
(Kouriloff, 2000). Many studies demonstrate the relationship between personal intention and
entrepreneurial decision (Douglas & Shepherd, 2002; Ozaralli & Rivenburgh, 2016). That means a
decision to start a business is a result of changing thinking process from none idea to action desire.
This process can be explained by theory of planned behavior of Ajzen (1991) (Zhao et al., 2005).
The result of entrepreneurial decision is creating a new venture. Figure 4 shows the simple process

of an entrepreneur to create a new organization.

A Model of Organization Formation

/ SELECTION
RETENTION SENSE MAKING l ENACTMENT

[

\

FOUND

TRAITS D
INTENTION DECISION
[ |
PALRGHOUND
\ SITUATION /

ENVIRONMENT

Figure 4: The model to create a new organization.
Source: Learned (1992) and Krueger & Brazeal (1994)

Other entrepreneurial process described by Hisrich & Peters, includes four stages: innovation,
triggering event, implementation and growth (Cronje et al., 2002). Innovation is a beginning stage
in which an idea is created, a market opportunity is determined, information is searched and ideas’
feasibility is checked. Then, the activities considered as “triggering event” for the next step, are
acted, like the decision to proceed, the business planning, identifying the different resources
required, risk assessment, resource acquisition and assembling. After that, a new business is
established, run and managed. The last stage of entrepreneurial process is “growth” which includes
developing the new venture, improving productivity, maximizing profits, harvesting the rewards

and changing to suitable with other opportunities.
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A Model of the Entrepreneurial Process
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Source: Hisrich & Peters (2002:48)

Figure 5: The entrepreneurial process by Hisrich & Peters.
Source: (Cronje et al., 2002)

Base on model of Grilo & Thurik (2008), entrepreneurial process of Van der Zwan et al. includes
five sequential stages: “never thought about starting a business”, “thinking about starting a
business”, “taking steps to start a business”, “running a business for less than three years”, and
“running a business for more than three years” (Van Der Zwan et al., 2013). Throughout the
entrepreneurial process, like climbing a ladder, entrepreneurs are contributing value into economy

and society.

running for
running for tr:ore than
. less than reeyears
taking three years
thinking steps
never
thought

Figure 6. The entrepreneurial process by Van Der Zwan

Source: (Van Der Zwan et al., 2013)
Although the entrepreneurial models describe differences between the stages, in practice it is
difficult to division each stage. All steps overlap, interact and depend on each other (Ardichvili et
al., 2003). While understanding the each stage of entrepreneurial process, entrepreneurs can identify
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the necessary skills for success in that stage (Cronje et al., 2002). From that, policy maker or
government can find what factors impact on entrepreneurial activities in order to have the suitable
program to encourage entrepreneurship (Michael & Phillipa, 2009; Rasmussen & Gulbrandsen,
2012; Ribeiro-Soriano & Galindo-Martin, 2012).

2.4 Factors affecting entrepreneurship

In addition to Krueger & Brazeal, many studies in the world and in Vietnam focus on exploring
what factors promote the intention or potential of student to become an entrepreneurs (Bui et al.,
2018). The paradigms usually used are theory of planned behavior of Ajzen (1991),entrepreneurial
event of Shapero and Sokol (1982) and social cognitive theory of Bandura (1986) (Quang & Cuong,
2017). However, based on theory of Bruyat & Julien, factors affecting entrepreneurship are
appeared in whole process. That means, there is a need to discover what factors effect on

entrepreneurs in “decision” stage.

VVY

I]U LJ Process Time

Figure 7: The entrepreneurial process located within its environment and time
Source: (Bruyat & Julien, 2001)

All three above models are combined by the two entrepreneurial process of Gratner (Moroz &
Hindle, 2012) and Bruyat & Julien (Bruyat & Julien, 2001). The changing of person is influenced
by both individual factors and environmental factors. In the other words, environment is one of
important reason for entrepreneurial decision making. Study of Robinson et al. (2018) have the
same viewpoint, entrepreneurship is created based on personal characteristics combined with the
external environment. Similarly, Graevenitz et al. (2010) assume that there are two groups of
factors affecting entrepreneurship — background factors and accompanying environment factors.
Some researchers point out that individual behavior with specific personality traits and personal

characteristics builds up entrepreneurship (Hian, 1996).
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2.4.1 Individual factors

Nobody can actually define what is an entrepreneur like and what his/her qualities and
characteristics are (Mutisya, 2011). However, in many studies, people are listed by some traits or
characteristics often found connected to entrepreneurial behavior. For example, in the trait
approach, researchers explain an entrepreneurs being a person who can recognize opportunities,
take risks, create and maintain their businesses to create sustainable values (Drucker, 2014; Loc,
2011; Shane, 2003). This would mean that entrepreneurs have abilities and functions as same as
business people, but not all business owners are entrepreneurs (Carland et al., 1988; Huefner &

Flanagan, 1998; Miner & Raju, 2004; Mutisya, 2011).

Brandstitter (2011); Driessen & Zwart (2006); and Zhao & Seibert (2006) point out the personality
aspects of entrepreneurship and the results show influence of individual factors on entrepreneurs.
Liithje & Franke (2003) found evidence that there is a correlation between entrepreneurial
intentions for MIT students and personal characteristics, barriers and support factors. Mutisya
(2011) also list some characteristics of entrepreneurs such as: versatile knowledge, dynamic leader,
responsive to suggestions and criticism, good health. The similar characteristics of entrepreneurs are
also described by Turker & Selcuk (2009). Besides, the studies about personality traits of Liithje &
Franke (2003); McClelland, (1986); Van Der Zwan et al. (2013) also show the influence of these
factors on the formation of new businesses. The Brandstitter (2011) model results some indicators
like being ready to innovate, being proactive, needing independence and controlling oneself that
have a positive influence on business creation and successful business. Test results on personality
traits and personal characteristics of Sharma & Madan (2013) also illustrate the strong impact of

these factors on Indian young entrepreneurial decision making.

From above articles, authors arrange individual factors into two groups. Firstly, personal
characteristics are the qualities and characteristics of each person like technical qualification,
management capacity, leadership ability, business experience, creativity and innovation and so on.
Secondly, personality traits related to human psychology such as attitude (desire to achieve
achievements and independence), cognitive behavioral control, subjective norms (confidence,

taking risks, acumen and dynamic and so on).

2.4.2 Environmental factors

Abimbola & Agboola (2011) argues that the important role of environmental factors is central to
entrepreneurial activities. In the decision making process of entrepreneurs, not only individual
factors are significant influencing factors, but environmental factors also play a contributing role

(Suresh & Ramraj, 2012). Study of Castafo et al. (2015) describe the correlation coefficients
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between economic and entrepreneurial indicators in whole European, Latin American and
Caribbean countries. Entrepreneurial policies include law and supporting incentives as one of
important factors affecting entrepreneurship (Stephen et al., 2005). In Iran, research of Jahanshahi
et al., (2011) supplies to prove that education provides suitable foundation for developing
entrepreneurship. However, environmental factors both encourage and discourage entrepreneurship

(Liithje & Franke, 2003).

Research of Gorji & Rahimian (2011) state that environmental barriers can stem inside from
organization, such as lack of financial resources, relevant personnel, machinery and raw materials,
and technology. Besides, external environmental factors including economy, law, rules and
regulation, education and market, can also create challenges for creating and developing a business
(Gorji & Rahimian, 2011). Both Jafarnejad et al. (2013) and Jahanshahi et al., (2011) argue that
internal finance, science — education and governmental policies are the main barriers of
entrepreneurial development. In addition, entrepreneurs can face with other environmental barriers
like competition with large existing companies (Kebaili et al., 2015); rules, regulation and
administrative (Klapper et al., 2004; Samitowska, 2011; Wauters & Lambrecht, 2008); bank interest

rates and capital access requirements (Jahanshahi et al., 2011).

Both Feld (2012) and Suresh & Ramraj (2012) believed that development of entrepreneurial
communication is needed in contributing to an entrepreneurial ecosystems to support entrepreneurs.
In exploring the applicability of the entrepreneurial ecosystems, nine principal factors are
elaborated as the key components of creating a ‘sustainable valley’. They are informal network,
formal network, university, government, professional and support services, capital services and
talent pool (Cohen, 2006). Moreover, Isenberg (2010) has proposed a model for ecosystem
consisting of thirteen factors: leadership, government, culture, success stories, human capital,
financial capital, entrepreneurial organizations, education, infrastructure, economic clusters,
networks, support services, and customers. The stake holders include government, educational
institutions, financial institutions, media and network (Isenberg, 2010). According to research of
Global Entrepreneurship Monitor, the entrepreneurial ecosystem is analyzed based on twelve
indicators: dynamics of the domestic market, culture and social norms, infrastructure, the openness
of the domestic market, government policies, government regulations, technology transfer, business
education at high school level, business support services, financial services for business, post-
secondary Business, education, government assistance program (“Global Entrepreneurship Monitor

Report 2017-2018,” 2018). The score of each indicator represents the status of the business
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conditions of the surveyed area. From that, country or region can propose solutions to improve the

limitations and facilitate business.

2.4.3 Social — cultural factors

In recent research, there has been a growing recognition that the social — cultural factors have a
significant effect on the entrepreneurial process (Aidis et al., 2008; Gorji & Rahimian, 2011; Lifan,
2004; Thornton et al., 2011; Welter & Smallbone, 2011). The social — cultural factors can includes
social recognition and support (Debroux, 2013; Korosec & Berman, 2006); avoidance of
uncertainty, individualism, masculinity and power distance (Thornton et al., 2011); social norms

(Naser et al., 2009); institutions (Welter & Smallbone, 2011) and so on.

Social - cultural environments have an effect on the performance of nascent entrepreneurs, because
the entrepreneurs and their personal characteristics differ widely across communities’ cultural
contexts (Ribeiro-Soriano & Galindo-Martin, 2012). Other research also point out that that
municipalities help social entrepreneurs by increasing awareness of social problems, and by helping
them to acquire resources, to coordinate with other organizations, and to implement programs
(Korosec & Berman, 2006). Furthermore, case studies of Urbano et al. (2011) shows the affection

of two key social - cultural factors on emergence of entrepreneurship in Spain.

In the research about female entrepreneurs, Naser et al. (2009) point out social norms and social
status are affecting on entrepreneurial decision making. Liian (2004) also argue that the support
from people around entrepreneurs can be a push factor for business decision. Comparison about
female entrepreneurship in Asia, Debroux (2013) shows the significant influence of social support
on female entrepreneurial development. However, some studies believe that social norms are not
important factors because there is no relevance between social norms and entrepreneurial behaviors

(Krueger et al., 2000; Lifidn & Chen, 2009).

Chand & Ghorbani (2011) argue that differences in national culture has led to the establishment and
management of businesses in different ways (financial management, control, staff training ...).
National culture also plays an important role in establishing and using social resources. Research of
Anh et al. (2016) give evidence about effect of institution on entrepreneurial policies making.
Having the same viewpoint, Welter and Smallbone emphasize the correlation between institutions
and entrepreneurship, which means that institutions not only impact entrepreneurial behavior, but

entrepreneurs also contribute to institutional change (Welter & Smallbone, 2011).

In summary, social — cultural factors like social norms, institutions, tradition characteristics, social

supports and so on, have an important role in entrepreneurial development. In other words, it
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illustrates how entrepreneurial behavior is linked to its social context (Welter & Smallbone, 2011).
Community is a key determinant of entrepreneurial success because the absence of empathy is

likely to lead to non-effective entrepreneurship (Hindle, 2010).

2.5 Hypotheses Development

The results from the empirical studies above are able to explain 30% to 50% of the difference in
entrepreneurial intentions, the remaining 50% of the differences are still not fully interpreted. The
cause may be due to the relationship between the cognitive influences factors and intention to
change depending on individual characteristics, family characteristics, contextual factors, as well as

the study area (Fishbein & Ajzen, 2011).

2.5.1 Related studies

There are two orientations for entrepreneurship research. Firstly, the focus in many studies on
entrepreneurship is on factors affecting on potential and intention stage. This research direction
usually uses quantitative method. Additionally, factors such as risk acceptation and fear of failure,
environment and economy conditions, relational support and society support have been studied. The

following table summarize factors affecting entrepreneurial intentions of students in some studies:

Table 2: Summary of entrepreneurial studies using quantitative approach

Pruett et Turker Sandhuet Iakovleva& Quang Loanet Tuan et

al., & al. (2010)  Kolvereid & al. al.
(2008)  Selcuk (2011) Cuong  (2018)  (2019)
(2009) (2017)
uUsS Turkey Malaysia Developing Vietnam Vietnam Vietnam
countries
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X X X X
X X X X
X X
X X

The second research orientation has been about finding the main barriers which prevent the starting
of a new business through using a qualitative methodology. Many barriers listed relate to the
environmental and social — cultural aspect. The following table summarize barriers of

entrepreneurship development.

Table 3: Summary of entrepreneurial studies using qualitative approach

Robertson et al. Carter & Chowdhury Wauters & Lockyer &

(2003) Wilton (2006) (2007) Lambrecht  George (2012)
(2008)
UK Zimbabwean Bangladesh  Belgium  West Midlands
X X X
X X X X
X X X
X X X
X X
X X
X
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2.5.2 Research questions

Development of entrepreneurship is one of important target of many countries. However, the
resources of countries to support entrepreneurs is limited. Government needs focus on one or few
aspects to be received as having high effectiveness. In addition, based on literatures above, it is
obvious that three groups: individual factors, environmental factors and social — cultural factors
have impact on entrepreneurship. Nonetheless, different environmental contexts have their
encouragements and barriers (Kebaili et al., 2015). For example, the entrepreneurial culture is
different in every society (Chowdhury, 2007; Ozaralli & Rivenburgh, 2016; Tuan et al., 2019).
Research of Ozaralli & Rivenburgh (2016) pointed out that cultural valuations of US creates an
enormous advantages for entrepreneurship, while the cultural situation in Bangladesh is an obstacle
for entrepreneurship development with corruption and political hooliganism (Chowdhury, 2007). To
sum up, to minimize the disadvantages caused by barriers for entrepreneurs entering to the

entrepreneurial markets, it is necessary to identify them (Robertson et al., 2003).

Furthermore, a lot of Vietnamese research has analyzed the issues regarding possible factors
affecting on the entrepreneurial intention of students. However, they do not point out what are the
barriers which entrepreneurs face. The only surveyed subjects are students who have many future
career choices. Therefore, the prediction about their entrepreneurial behaviors in future is not
certain (Pruett et al., 2008; Tuan et al., 2019). That is one of the research gaps related to
entrepreneurship in Vietnam. With the studies finding barriers of entrepreneurs in the world, the
qualitative methodology has been used. This method shows the results of a smaller group and thus
the results cannot be generalized into a wider population. Hence, the studies finding barriers of

entrepreneurs in the world are difficult to explain for Vietnamese entrepreneurs.

With above reasons, the purpose of this thesis is systematic some knowledge about entrepreneurship
in Vietnam. The research will be carried out in Ho Chi Minh City with a focus on entrepreneurs’
perceptions about factors influencing on entrepreneurship, including the entrepreneurial support

policies of the government.

Main question of this research is: How to effective support for entrepreneurship in Ho Chi Minh

City?
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To answer this question, research need point out the recent entrepreneurial barriers in Ho Chi Minh
City. From that, the thesis can suggest some solutions to improve government’s assistance. The

following sub-questions will guide the research:
1. What factors influence on the development of entrepreneurship?

2. What is the impact level of each factors? Which factors have the strongest influence on

entrepreneurship development?

2.5.3 Research model

Because in the previous studies, there are no suitable model to examine the influence of factors on
entrepreneurship. Thus, I attempt to conduct a simple model based on the literature review
described above. Three main group of factors is described as three hypotheses to test what factors

have an effect on the decision of becoming an entrepreneur in Ho Chi Minh City.

In this thesis, the author assumes that these factors have a positive impact on entrepreneurship
development. Through analysis of survey data, these hypotheses will be examined. The evaluation
hypotheses also present the perception of respondents towards entrepreneurial current programs and

policies.

The hypotheses are:

* HI: Individual factors positively influence on entrepreneurship development;
* H2: Environmental factors positively influence on entrepreneurship development;

* H3: Social — Cultural factors positively influence on entrepreneurship development.

This thesis will follow the model below:

Environmental

factor

Figure 8: Conceptual model
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3. Research methodology

The purpose of this part is to point out the process the author has used in collecting the data.

Furthermore, analysis methods are also described.

3.1 Research procedure

This study was conducted by using a quantitative methods. The data was collected by online
questionnaire and the analysis was done by utilizing statistical methods. The research process was
carried out in two stages: initial test (pilot test) and official research (Lin and Wang, 2006). In the
initial research phase, based on theoretical framework, the author designed the questionnaire to
build a preliminary scale of factors affecting entrepreneurship. After being collected, the reliability
and value of construction scales of the data were assessed. At the formal stage, quantitative research
methods were used for testing scales, measuring the influence of factors, and testing hypotheses

with support of SPSS 20.0 software.

Identify factors affecting entrepreneurs in decision stage.

Systematize the theoretical basis of Analysis of secondary documents: current situation of
entrepreneurship and effecting factors to entrepreneurship in Ho Chi Minh City; and other
entrepreneurial development. researchs have been published.

\ 4

Design questionnaire (pilot test)

First design Adjust and supplement Redesign to complete

A 4

Conduct survey

Send surveys thourgh entrepreneurial forum Direct surveys in BSSC

A 4

Factors analysis

Testing scales Descriptive statistics Linear regression analysis

Discussion and Recommendation

Relationship between independent variables and

ggezsETaeds dependent variables

Figure 9: Research process



3.2 Measurement scales

Based on the literature review and hypotheses development, the author structured the questionnaire
with 20 observed variables, which were inherited from previous research and then improved to this
measurement scale to suit the aims of the thesis, including statements about individual factors (5
questions), environmental factors (5 questions), social — culture factors (5 questions) and
entrepreneurship development (5 questions). Detail of questionnaire is presented in table 4 below.
The questions were modified and translated to English, then converted into Vietnamese version for
delivery to respondents. The type of scale used for measuring the observed boundaries in the
research model is Likert 5-point scale which shows from small to large agreeing with the statement
(1: strongly disagree, 2: disagree, 3: neutral, 4: agree, 5: strongly agree). This type of scale is used

often when studying sociological behavior.

In this thesis, entrepreneurship is defined as an aspect of personal psychology (Loc, 2011). It

includes entrepreneurial traits like: innovation and creation, risk acceptation, achievement need and
sustainable target. The questions are created to estimate the level of each entrepreneurial traits. That
means when respondents choose higher agree with statement sentence, the level of entrepreneurship

development is higher.

In term of individual factors, the author attempts to describe characteristics of a complete
entrepreneurship (Dewett, 2007; Walton, 2003). Respondents will evaluate level of agreement with
each necessary characteristic for one entrepreneurship. The statement sentence has much agreement

is a significant item in the individual factors.

With measuring environmental factors, each statement sentence presents as a convenience of
environmental factors, including: accessing finance, finding information, finding partners,
government’s assistance and education training. Agreement of respondents with statement sentence
illustrates their thinking about environmental factors. Hence, with someone, some factors can be

positive, but with other, they are not.

The social — cultural statement sentences are described as the positive attitude of Vietnamese
society and culture with entrepreneurship. Agreement with these identifications is considered to be

a favorable level of social - cultural factors to develop entrepreneurship.
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Table 4: The measurement scales

BE 1 | Your vision is to become an entrepreneur.
You can accept the risk and failure in
BE 2 '
business
E hi (Tuan et al., 2019)
ntreprencurship You are confident that you have enough (Loan et al., 2018)
development BE 3 o
(BE) abilities to become an entrepreneur (Pruett et al.,
. — . 2008)
BE 4 You recognize opportunities and have ideas
for business
BE 5 You have knowledge and experiment to
become an entrepreneur.
N1 When there is a lack of entrepreneurial
passion, business will be a failure.
IND The ability to connect business with markets
and customers is extremely important.
Entrepreneurs need the combined
Individual f: : D 2
ndividual factor IN3 | knowledge and skills of manager and (Dewett, 2007)
(IN) (Walton, 2003)
leader.
The sustainable value is the goal of
IN 4
entrepreneurs.
IN 5 Experiences are the foundation for a
successful entrepreneur.
BN 1 Accessing and maintaining capital to start a
business is currently accessible.
Finding information about starting a
EN 2 | business and giving information to others is
. Abimbola &
Environmental simple. (
Agboola, 2011)
factor (EN)
EN 3 Finding partners or recruitment of human (Sesen, 2012)
resources are not challenged.
EN 4 Entrepreneurial policies and laws associated

with entrepreneurship (like administrative
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procedures, intellectual property protection,
and tax) have created many favorable

conditions for startups.

Education provides the necessary
EN 5 | knowledge and promotes skill development
for students to become businesses.

Family and friends will support your

SC1 .
entrepreneurship.
SC o Society has many support systems for
entrepreneurial development. (Lifidn & Chen,
2009)
Social — Cultural SC3 Multimedia communication provides many | (Turker & Selcuk,
factor (SC) promotion possibilities for entrepreneurs. 2009)
(Thornton et al.,
sC4 Entrepreneurship is an ideal job and 2011)
receives a lot of admiration.
5C 5 “Start-up” contests have attracted much

public attention.

3.3 Research data

This study was conducted in Ho Chi Minh City, Vietnam. In addition, for being dynamic and
thriving, the city has the large number of entrepreneurs as well as entrepreneurial activities. In order
to ensure that the collected data is reliable and valid, the author conducted the sampling of research
subjects from entrepreneurs using services at the support center BSSC. Participants were contacted
with a web survey. Furthermore, the author also randomly distributed the web-based questionnaires
to some entrepreneurial groups. The convenience sampling method (non-probability) is used

because of low cost and due to time constraints.

Quantitative analysis often requires large sample sizes. However, the required size of the sample is
not always consistent in previous research. For the accuracy of data analysis, Hair et al., (2010)
suggest that the number of measurement variables determines the sample size. The minimum
sample size needs to be 50 or more and the observed / measurement ratio needs to be 5:1 (Hair et al.
, 2010). This means that a minimum of 5 observations are required for a single measurement
variable. This thesis consists of 20 items in measurement scale; which means that the sample size is

required to be at least 100 observations. In addition, the number of sample size must respond to the
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multiple regression analysis following the formula of Tabachnick & Fidell (2006): n =50 + 8m
(which m is the number of independent variables). Therefore, three independent variables and one
dependent variable in this study need 74. In short, the number of samples is expected in this thesis

is 100 surveys.
3.4 Data analysis methods

Thesis use quantitative research approach in conducting the research. Primary data were collected
from surveys analyzed using the SPSS software. At the pilot test, the scale is preliminarily assessed
with reliability for small sample sizes. In the formal stage, statistical analysis techniques were

conducted including:

* Cronbach’s Alpha and Corrected item-total correlation test to evaluate the reliability of the
scales. In the researcher Hair et al., (2010), the Cronbach’s Alpha coefficient is accepted at greater
than 0.6. Follow the research Pallant (2011), Cronbach’s Alpha coefficient has a marginal value in
the cavity [0, 1] where Cronbach’s Alpha is as high as possible because it reflects a high confidence
level. However, Cronbach’s Alpha coefficient should not be too high (higher than 0.95) because it
shows the indifference of scale which means that they measure the same content. Hence, the
standard acceptable Cornbrash’s Alpha's is 0.7 (Pallant, 2011; Tavakol & Dennick, 2011). In
addition to the Cronbach’s Alpha coefficient, the sub-thesis examines whether the correlation-
corrective coefficient of adjustment and the observation margins in each study concept are closely
related. This coefficient correlates the measurement variable with the sum of the remaining
variables of the scale (excluding the variable under consideration). If a measurement boundary has a
corrected-boundary correlation coefficient > 0.3, the boundary is satisfactory. Thus, a scale that is
considered to meet the requirements has a Cronbach’s Alpha coefficient > 0.7 and the observed
variables meet the requirements to measure a concept with (Corrected item-total correlation) > 0.3.

* Exploratory Factor Analysis (EFA) were conducted to evaluate the convergent and
discriminant validity of the scales. Factor analysis will help to shorten from a set of many observed
variables into fewer potential variables while still explaining the research data (Hair et al., 2010).
Because the analysis is done for each factor, the writer chooses the method of extracting the main
component (Principal Component Analysis) with varimax rotation to get the largest variance. In this
step, the thesis only considers variables with factor loading to be higher than 0.5; KMO coefficients
of factors in the model to be larger than 0.5 indicate that factor analysis is appropriate; Bartlett's test
with p-value to be smaller than 0.05, shows the observed variables correlated with each other in the
whole and the variance explains the factors must be higher than 50%, that means factor analysis

explains more than 50% situations (Creswell, 2014).
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* Correlation analysis is a statistical indicator that measures the correlation between two
variables, including between each independent variable and the dependent variable, and among the
independent variables. The correlation coefficient has a value between -1 and 1 (Polonsky &
Waller, 2015). A correlation coefficient of 0 (or near 0) means that the two variables are not related
to each other; conversely if a coefficient of -1 or 1 means the two variables have an absolute
relationship. The value can show positive relationship or negative relationship. In detail, the value
of the correlation coefficient is negative (r < 0), it means that when one of two variable considered
increases and the other decreases (similarly, when the one decreases, the other increases). The
correlation coefficient value is positive (r > 0), it means that when the one increases, the other
increases, and when the one decreases, the other also decreases. The correlation coefficient Pearson
(r) is only significant if and only if the observed significance level (sig.) is less than the significance
level a. In this thesis, the author choose a is 5% (0.05).

* Linear regression analysis to determine the impact of factors on entrepreneurship
development. In other words, linear regression is a method to predict the dependent variable (Y)
based on the value of the independent variable (X). A linear regression line has an equation of the
form, with independent variables (known as explanatory variables), are denoted by X; and Y is a
notation of the dependent variable. The relationship coefficient between X and Y is b, and a is the

constant (the value of y when x = 0). The simple model is described:

Y =a+ bi1Xi1+ b2Xz2 + b3X3

With: Y — Entrepreneurship Development
X1 — Individual factors
X5 — Environmental factors

X3— Social — cultural factors
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4. Data analysis

4.1 Sample description

Survey subjects are people who have had a plan to become entrepreneurs in Ho Chi Minh City. The
author sent approximately 100 questionnaires for people in BSSC and post survey link to five
entrepreneurial forums. The total number of questionnaires collected is 154, the total number of

usable responses is 154.

In the questionnaire, four questions were asked to find out the basic information of entrepreneurs
including gender, age, education level and reason to start the enterprise. These descriptive variables
serve as a basis for comparison between groups to find differences due to the impact of

demographic variables.

The number of females participating in the survey is higher than that of male. While 54.55% of the
respondents are female, male account for only 45.45%. It is same as with report in 2017 — 2018 of
GEM (“Global Entrepreneurship Monitor Report 2017-2018,” 2018), percentage of female taking

part in the entrepreneurship is higher than male.

® Female

Figure 10: Gender of respondents

From the figure 11, it can be seen that the majority of entrepreneurs in the initiated stage are aged
22 to 34 years old, accounting for 74 percent, followed by those over 34 years old (16.88%), and
younger than 22 years old (9.09%) This reflects the fact that the average age of the entrepreneurs,
22 to 34 years old, is a balanced age that has the knowledge, experience, agility and
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adventurousness to start a business. While in term of the group over 34 years old, people prefer a
stable life instead of changes and challenges, which can be depicted as culturally characteristic in

Vietnam.

= Under 22
® From 22 to 34
Over 34

74.03 %

Figure 11: Age of respondents

Concerning educational background, the majority of the respondents graduated from university and
are postgraduates, accounting for 90.91% from the total. While respondents from other educational
background are relatively small group, with only 9.09% in term of no university level studies, who
do not learn university or college, they just graduate high school. This finding is also not surprising
as it requires to having a certain amount of knowledge, skills and experience to become an
entrepreneur. Besides, respondents of this research is entrepreneurs are in the initial phase of

becoming an entrepreneur and are looking for resources to conduct the project.
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12.34 % No university level studies

m University
13.64 %

Postgraduate

74.02 %

Figure 12: Education level of respondents

The figure 13 shows out the reasons of the respondents to becoming an entrepreneur. There are 51
participants who chose both three reasons: improving finance, following passion and having an
opportunity. While respondents chose improving finance is 54 persons, it was 25 and 24 persons
who particularly chose the reason “following passion” and “having an opportunity”. In
consequence, the major purpose of becoming an entrepreneur is to improve finance, 41%, while
both percentages of following passion and having an opportunity is approximate 30%. The result is
similar to motivation index of Vietnamese entrepreneurship statistic (“Global Entrepreneurship
Monitor Report 2017-2018,” 2018). This shows that Vietnamese people engaged in business are
still largely influenced by income-boosting motives. In other word, Vietnamese entrepreneurial
system is still on the first stage of entrepreneurial development. It also reflects the fact that the
creativity level of Vietnamese entrepreneurship is low, comparing with the developed countries.

Reason for this situation is the need of people to find profitable business model.
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Both three reasons 26 33.12%

Have an opportunity _ 15.58%
Follow passion 16.23%

o

10 20 30 40 50 60

Figure 13: Reason to be entrepreneurs of respondents

Comparing the percentages of female and male to join entrepreneurship, in term of starting business
to improve finance, female percentage is higher than male (female is 39 responds and male is 15).
While in the reason “having an opportunity”, the result is reverse, with 6 female responds and 18
male responds. This suggests that Vietnamese women engage in business due to financial
requirements rather than actively taking advantage of opportunities, which will affect their business
results. This makes reasonable sense for small and micro business of Vietnamese female

entrepreneurs, which is mainly commercial businesses and have the narrow business scope.

4.2 Efficiency

Descriptive analysis is performed with four groups of both dependent and independent variables,
the purpose of this analysis is to check if entire values follow normal distribution. The sample size

is 154.

Frequencies analysis of entrepreneurship development, almost all respondents (89%) does not
completely agree with the goal to become an entrepreneurs, the mean value of BE 1 is 3.47. This
result is also the same for other items which measure entrepreneurship development. The mean
values of BE 2, BE 3, BE 4 and BE 5 is 3.44, 3.49, 3.58 and 3.51 respectively. This statistics shows

that the attitude of respondents is quite unconfident about their entrepreneurial ability.
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Table 5: Description of respondents about entrepreneurial characteristics in themselves.

Frequencies Std
ltem Content ifzzgrgiz Disagree | Neutral | Agree Sg;;lﬁily Mean Deviation
Your vision is to 0 ] 74 63 9
BE 1 | become an 3.47 .688
You can accept 0 13 70 61 10
BE 2 ‘Fhe I”IS.k and failure 0% R 4% 455% | 39.6% | 6.5% 3.44 741
in business.
You are confident 0 3 90 44 17
that you have
BE 3 Enough abilities to 0% 1.9% 58.4% | 28.5% | 11.0% 3.49 716
ecome an
entrepreneur.
You recognize 0 4 73 60 17
opportunities and
BE 4 have ideas for 0% 2.6% 47.4% |39.0% | 11.0% 3.8 720
business.
You have 0 8 73 59 14
knowledge and
BE 5 | experiment to 0% 599, 474% 383% | 91% 3.51 734
become an
entrepreneur.

Table 6 present the opinion of participants about personal requirements to become an entrepreneur.

71.4% agree that passion is not extremely important for becoming an entrepreneur. Besides, over

50% of answers show that the sustainable values is not the goal of entrepreneurs. Approximate 50%

participants think skills and knowledge factor (IN 4) is a significant personal element for

entrepreneurs.

Table 6. Description of respondents about individual characteristics of entrepreneur.

Frequencies Std
ltem Content S‘Frongly Disagree | Neutral | Agree Strongly | Mean Deviation
disagree agree
When there is a 0 21 110 23 0
lack of
IN1 entre.preneur'lal 0% 13.6% | 71.4% | 14.9% 0% 3.01 .536
passion, business
will be a failure.
The ability to 0 8 98 44 4
connect business
with markets and
N2 customers is 0% 5.2% 63.6% | 28.6% | 2.6% 3.29 602
extremely
important.
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Entrepreneurs 0 29 49 67 9
need the combined

IN3 | knowledge and 0% 18.8% | 50.6% |433% | 58% | >3¢ | 8%
skills of manager
and leader.
The sustainable 54 46 25 27 2

IN 4 | value is the goal of 35.1% 299% | 162% | 17.5% | 1.3% 2.20 1.140
entrepreneurs.
Experiences are 0 15 79 53 7
the foundation for

NS 2 successful 0% | 9% | 513% |344% | 45% | >t | 716
entrepreneur.

Regarding entrepreneurial environment, about 70% agree that there is difficulty to find and

maintain business’s capital and human resources. Nearly 30% of survey respondents said that

education does not provide sufficient amount of entrepreneurial knowledge for learners. While

support of government factors is identified as favorable (approximate 75% of answers). Similarly,

finding information about entrepreneurship is moderately easy.

Table 7: Description of respondents about environmental business

Item

Content

Frequencies

Strongly
disagree

Disagree | Neutral

Agree

Strongly
agree

Mean

Std.
Deviation

EN 1

Accessing and
maintaining
capital to start a
business is
currently
accessible.

10

19 72

52

1

6.5%

12.3% | 46.8%

33.8%

0.6%

3.10

.861

EN2

Finding
information about
starting a business
and giving
information to
others is quite
difficult.

35 83

19

5.8%

22.7% | 53.9%

12.3%

5.2%

2.88

.885

EN 3

Finding partners
or recruitment of
human resources
are not challenged.

27 97

22

1.9%

17.5% | 63.0%

14.3%

3.2%

2.99

728

EN 4

Entrepreneurial
policies and laws
associated with
entrepreneurship
have created many
favorable
conditions for
startups.

26 62

52

11

1.9%

16.9% | 40.3%

33.8%

7.1%

3.27

.895
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EN 5

Education
provides the
necessary
knowledge and
promotes skill
development for
students to
become
businesses.

43 72

34

2.6%

27.9% | 47.4%

22.1%

0%

2.89

72

In table 8, 43.5% of respondents agree that their family and friends accept and support for their

entrepreneurship. However, it was opposite with categories “Society has many support systems for

entrepreneurial development”, 43.5% of people disagree with this view. About 40% of respondents

found many encouragement to entrepreneurship in the multimedia. Most of them (66.3%) also

recognized that “Start-up” contests also have largely attracted attention.

Table 8: Description of respondents about the view of social — culture for entrepreneurship

Frequencies Std
ltem Content Stcrongly Disagree | Neutral | Agree Strongly | Mean Deviation
disagree agree
Family and friends 0 1 83 67 3
SC T will support your |0 | 6or | 53905 | 43.5% | 1.9% | > | 0
entrepreneurship.
Society has many 0 67 57 30 0
support systems
SC2 for entrepreneurial 0% 43.5% | 37.0% | 19.5% 0% 2.76 759
development.
Multimedia 0 9 82 60 3
communication
provides many
SC3 promotion 0% 5.8% 53.2% | 39.0% | 1.9% 3.37 626
possibilities for
entrepreneurs.
Entrepreneurship 9 12 88 37 8
is an ideal job and
SC4] receivesalotof | 58% | 7.8% | 57.1% | 24.0%| s52% | >0 | 862
admiration.
“Start-up” contests 0 0 52 68 34
SC5 | has gttracted.much 0% 0% 33.8% | 442% | 22.1% 3.88 741
public attention.

4.3 Scale evaluation

Independent factor: Individual factor (IN)

In this research the impact of individual factor (IN) on the spirit of entrepreneur, including the

passion of an entrepreneur (IN 1), the ability to connect business with markets and customers (IN
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2), the knowledge and skills of entrepreneurs (IN 3), the sustainable value of entrepreneurial
development (IN 4) and the experiences to become an entrepreneur (IN 5) are measured. Within the
collected data, Cronbach’s Alpha is 0.674 which is lower than 0.7 and Corrected Item-Total
Correlation of IN 1, IN 2, IN 3, IN 4 and IN 5 are 0.456, 0.521, 0.624, 0.273 and 0.456 respectively.
Besides, Cronbach’s Alpha if item IN 4 deleted is 0.750. Therefore, when item IN 4 is rejected to
the scale, the scale of individual factors achieves consistency and observed variables are considered

to be reliable with four items: IN 1, IN 2, IN 3 and IN 5.

Table 9: Reliability analysis and Exploratory Factor Analysis of Individual factor

Reliability analysis Validity analysis
Corrected | Cronbach’
- i Factor
Obsgrved Item Tot'al s Alpha if KMO p-value TVE %
variable | Correlatio Item loading
n Deleted
Cronbach’s Alpha of IN: o= .674, N=35
IN 1 456 .628 .699
IN 2 521 .599 788
IN3 .624 522 789 .699 .000 58.044%
IN 4 273 750 -
INS5 456 .613 768

Individual factor is the independent variable with four observed variables. The value of KMO of
0.699, which is approximate with 0.7 and the Bartlett’s test significant that is lesser than 0.5 of this
factor meets the requirements. Therefore, EFA analysis is also appropriate. With the principle
component factor extraction method, using the Varimax perpendicular rotation, all observations
load in one component and the scale have total variance explained is 58.044%, larger than 50%.
The results show that the observed variables have a factor loading larger than the standard (0.40)
and the difference in factor loading of observations is higher than 0.3, so none of the observed

variables is deleted. That means, the individual factor can be used in this measurement scale.
Independent factor: Environmental factor (EN)

Additionally, the impact of environment on the spirit of entrepreneur, including the ability of
accessing and maintaining the capital (EN1), the amount of available information (EN2), the human

resources for working together (EN3), the support from the government (EN4) and entrepreneurial
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education (EN 5) are measured. Within the collected data, Cronbach’s Alpha is 0.618 which is
lower than 0.7 and Corrected Item-Total Correlation of EN 1, EN 2, EN 3, EN 4 and EN 5 are
0.486, 0.519, 0.584, 0.331 and 0.011 respectively. Because Corrected Item-Total Correlation of EN
5 is smaller than 0.3 and Cronbach’s Alpha if Item EN 5 Deleted is 0.718. Hence, the scale of
environment just includes four items like EN 1, EN 2, EN 3 and EN 4 to be reliable.

Table 10: Reliability analysis and Exploratory Factor Analysis of Environmental factor

Reliability analysis Validity analysis
Corrected Cronbach’s .
i actor
Obsgrved Item-Total Alpha if KMO p-value TVE %
variable . Item loadin
Correlation g
Deleted

Cronbach’s Alpha of I: 0 =.757, N=4

EN 1 486 501 785

EN 2 519 479 749

EN 3 581 468 .801 739 .000 55.153%
EN 4 331 587 622

EN 5 011 718 -

Environmental factor is the independent variable with four observed variables. The value of KMO
of 0.739, which is higher than 0.7 and the Bartlett’s test significant that is lesser than 0.5. These are
the requirements to apply EFA. Therefore, EFA analysis is also appropriate. With the principle
component factor extraction method, using the Varimax perpendicular rotation, all observations
load in one component and the scale have total variance explained is 55.153%, larger than 50%.
The results show that the observed variables have a factor loading larger than the standard (0.40)
and the difference in factor loading of observations is higher than 0.3, so none of the observed

variables is deleted. That means, the individual factor can be used in this measurement scale.
Independent factor: Social — Cultural factor (SC)

The final factor is social — cultural factor (SC) which is measured by using five questions, including
the support from family, relatives and friends (SC 1), the support of the society for entrepreneurs
(SC 2), the entrepreneurial promotion of multimedia communication (SC 3), people’s views about
becoming an entrepreneur themselves (SC 4) and the attention of society towards “Start-up”

contests (SC 5). Within the collected data, Cronbach's Alpha is 0.683 which is smaller than 0.7 and
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Corrected Item-Total Correlation of SC 1, SC 2, SC 3, SC 4 and SC 5 are 0.685, 0.715, 0.590, -.540
and 0.625 respectively. The scale of social — cultural factor will delete item SC 4 since its corrected
item-total correlation is lower than 0.3. In short, the scale of social — cultural factor achieves

consistency and observed variables are considered to be reliable with four items (SC 1, SC 2, SC 3

and SC 5) and it have new Cronbach’s Alpha is 0.859.

Table 11: Reliability analysis and Exploratory Factor Analysis of Social — Cultural factor

Reliability analysis Validity analysis
Corrected Cronbach’s .
i actor
Obsgrved Item-Total Alpha if KMO p-value TVE %
variable . Item loadin
Correlation g
Deleted

Cronbach’s Alpha of I: a =.758, N=15

SC 1 .685 554 .863

SC2 715 492 918

SC3 6590 .607 712 17 .000 71.181%
SC4 -.540 .859 -

SC5 .625 542 .868

Social - cultural factor is the independent variable with four observed variables. The value of KMO
of 0.717, which is higher than 0.7 and the Bartlett’s test significant that is lesser than 0.5. These are
the requirements to apply EFA. Therefore, EFA analysis is also appropriate. With the principle
component factor extraction method, using the Varimax perpendicular rotation, all observations
load in one component and the scale have total variance explained is 71.181%, larger than 50%.
The results show that the observed variables have a factor loading larger than the standard (0.40)
and the difference in factor loading of observations is higher than 0.3, so none of the observed

variables is deleted. That means, the social - cultural factor can be used this measurement scale.
Dependent variables: Entrepreneurship Development (BE)

The variable entrepreneurial development (BE) includes three items which encodes respectively
BE1 — Target of life is to become an entrepreneur, BE 2 — Accepting the possible risks and BE 3 —
Ability of establishing a new business. Within the collected data, Cronbach’s Alpha is 0.874 which
is higher than 0.7 and Corrected Item-Total Correlation of BE 1, BE 2, BE 3, BE 4 and BE 5 are
0.682, 0.736, 0.653, 0.652 and 0.794 respectively which are higher than 0.3. Therefore, the scale of
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entrepreneurship development achieves consistency and observed variables are considered to be

reliable.

Table 12: Reliability analysis and Exploratory Factor Analysis of Entrepreneurship Development

Reliability analysis Validity analysis
Oeved | Comeetedfem- | (S | P | 0| paaie | TvE %
Deleted oading
Cronbach’s Alpha of I: a = .874, N =5
BE 1 .682 .853 .805
BE 2 736 .840 .847
BE 3 .653 .860 772 764 .000 66.68%
BE 4 .652 .860 172
BES5 794 .825 .882

Entrepreneurship development is the dependent variable with four observed variables. The value of

KMO of 0.764, which is higher than 0.7 and the Bartlett’s test significant (p-value) is lesser than

0.5. These are the requirements to apply EFA. Therefore, EFA analysis is also appropriate. With the

principle component factor extraction method, using the Varimax perpendicular rotation, all

observations load in one component and the scale have total variance explained is 66.68%, larger

than 50%. The results show that the observed variables have a factor loading larger than the

standard (0.40) and the difference in factor loading of observations is higher than 0.3, so none of the

observed variables is deleted. That means, the entrepreneurship development can be used in this

measurement scale.

In conclusion, item IN 4, EN 5 and SC 4 are rejected out the scale measured individual factors,

environmental factors and social — cultural factors particularly. Another word, each dependent

variable has four items to measure. While all items measured, entrepreneurship development is

unchanged, keeping all five items.

Exploratory factor analysis (EFA) for complete model

After evaluation scale measurement, there are 17 observed variables which are significant. The

model confirms one dependent variable and three independent variables. Therefore, exploratory

factor analysis will apply separately for dependent and independent variables (Hair et al., 2010;

38




Hair et al., 2015; Tho, 2012). Analysis result will present follow three categories: KMO index,

Principals Component Analysis and Varimax rotation.

Table 13 shows that KMO index of dependent variable and independent variables are particularly
.764 and .765 (> 0.6), showing the suitability of the data for the analysis of main components
(Pallant, 2011). Both Bartlett's value of two examined group is significant (p = 0.000), less than
0.05, indicates high importance. Thus, sampling indicates enough correlation between variables for

further examination of complete model.

Table 13: KMO and Bartlett's Test

Dependent Independent
variable variables
Kaiser-Meyer-Olkin Measure of Sampling Adequacy 764 765
Bartlett's Test of Sphericity Approx. Chi-Square 461913 804.457
df 10 66
Sig. .000 .000

From above result, the observed variables had the correlation with each other. That means EFA
analysis has full requirements to conduct. In term of dependent variable, with extraction method is
Principals Component Analysis, there is one component created by five observations. The total
variance extracted of BE is 66.68%. This 66.68% can clarify 66.68% of total variance explained.
The results of Principals Component Analysis in independent variables show that the Eigenvalues
value of all factors is high (> 1), the third factor has the lowest Eigenvalues is 1.393. It can be
explained that with the Principal Component analysis, model allows 3 factors to be extracted from
12 observed variables and the total variance extracted (TVE%) is 64.246%, that means there are

64.246% variance can be explained in this examining.

Table 14 shows the result of varimax rotation matrix applied on dependent variable, divided
observed variables into one component. All the observed variables have factors loading larger than
the standard (0.5). Besides, there is no observed variables which have two factors loading in
different component at the same time. Hence, none of the observed variable was rejected. From
that, after factor analysis, observations of dependent variable are remained, without being added or

reduced new variable.
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Table 14: Rotated Component Matrix® of dependent variable

Component
1
BE 5 .882
BE 2 874
BE 1 .805
BE 3 172
BE 4 172
Extraction Method: Principal Component Analysis.
a. 1 components extracted.

Table 15 below shows the result of Exploratory Factor Analysis after applying principle
components analysis, Varimax rotation, and cut off Eigenvalue of equal to above 1 (>=1). Three
components are established from 12 observations. Loading factors of each observations is higher
than the standard. In addition, there is no disturbance of observed variables, meaning that statement
sentences for each variable cannot be confused with another. In short, Varimax rotation with Kaiser
Normalization in independent variables presents no new variable is created and both three

independent variables kept the same the number of observations.

Table 15: Rotated Component Matrix® of independent variable

Component
1 2 3

SC 1 .876
SC2 .844
SC5 785
SC3 757
EN1 799
EN3 137
EN 2 .699
EN 4 547
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IN3 .842
INS5 791
IN 2 .681
IN 1 .609

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

a. Rotation converged in 4 iterations.

4.4 Correlation analysis

Correlation analysis is used to examine the linear relationship between variables, including between

each independent variable and the dependent variable and among the independent variables. Table

16 shows the correlations between four variables.

Table 16: Correlations between variables

BE IN EN SC
Pearson Correlation 1 514 459" 320
BE | Sig. (2-tailed) 000 000 .000
N 154 154 154 154
Pearson Correlation 1 389" 183"
IN | Sig. (2-tailed) .000 .023
N 154 154 154
Pearson Correlation 1 4017
EN | Sig. (2-tailed) .000
N 154 154
Pearson Correlation 1
SC | Sig. (2-tailed)
N 154
**, Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
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There are four variables, so six pair variables is examined. The result in table 16 shows sig. index of
both 6 groups checked is significant, lower than 0.05. It reflects the fact that each pair has linear

correlation.

In detail, between dependent variable (entrepreneurship development) and three dependent
variables (individual factors, environmental factors and social — cultural factors), the result is
presented in the first gray line. Because the value of sig. is smaller than 0.05, that means both three
variables have linear correlation with entrepreneurship development variable. Besides, this result
also correct with o = 0.01, that means the level of linear correlation between entrepreneurship
development and three variables is high, with a confidence level of 99%. Pearson correlation
coefficient (r) of BE and IN, EN and SC is .514, .459, .320 particularly. Therefore, BE and IN have
a strong correlation, while relationship between BE and EN, as well as BE and SC is moderate.
When r equal or higher than 0.5 that is a strong relationship, the moderate correlation have value of
r from 0.3 to 0.49. All three index is in the area from 0 to 1. Hence, BE have positive correlation
with IN, EN and SC. It can be concluded that when individual factors, environmental factors and
social — cultural factors have the good comments, entrepreneurship development would be more

increasing.

When examining the relationship between among variables, including between IN and EN; IN and
SC; EN and SC. The result in table 16 shows the existence of linear relations in all three pairs, with
the sig. 1s .000, .023 and .000 particularly, smaller than 0.05. In detail, Pearson correlation
coefficient of between IN and EN is 0.389 and correlation coefficient between EN and SC is 0.401,
belongs to the medium correlation. While Pearson correlation coefficient between IN and SC is
0.183, it shows the weak correlation (lower or equal with 0.29). The relationship of three pair

independent variables is a positive relation.

4.5 Regression analysis

In this section, the author uses multiple regression analysis to examine the hypotheses relationships
through fitting a linear equation to observed data, from that attempts to point out the model for
variables. Entrepreneurship development is considered to be an explanatory variable, and the others
like individual factors, environmental factors and social — cultural factors are considered to be
dependent variables. The coefficient value found indicated the cause and effect relationship

between independent and dependent variables.

Based on Table 17, all independent variables are positively correlated with BE. In particular, the

highest correlation is between IN and BE (B = 0.552, sig. = 0.00 < 0.05), showing the close
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relationship between entrepreneurship development and individual factors. Contrary to that, SC (B
=0.194, sig. = 0.038 < 0.05) have a low correlation, which means that the social — cultural factors

are little related.

Table 17: Effect Coefficients between Independent Variables and BE

Dependent Variable (Y — Entrepreneurship development)
Unstandardized Standardized Collinearity
Independent Statist;
variable Coefficients Coefficients T Sig. atistes
B Std. Error Beta Tolerance VIF
(Constant) 4.137 1.545 2.678 | .008
X - Individual
factors 552 .100 391 5.521 | .000 848 1.180
X2 —
Environmental | 797 090 247 3.250 | .001 736 1.358
factors
X3 — Social -
Cultural factors 194 .093 .149 2.094 | .038 .839 1.192

The individual factors are significantly correlated with the entrepreneurship development as shown
in the above table. The sig. of individual factors is .000 which is lower than 0.05, having a
significant impact on dependent variable. It means that with the significant level of 5%, this factor
has a significant impact on entrepreneurship development. In details, if IN increases or decreases

one unit, BE will increase or decrease 0.552 units while EN and SC are constant.

Similarly, both environmental factors and social — cultural factors have significantly correlation
with the entrepreneurship development. The sig. of environmental factors is .001 and sig. of social —
cultural factors is .038, both are smaller than 0.05. Besides, B of EN is .292, that means when EN
increase or decrease one unit, BE will increase or decrease .292 units with IN and SC remains

unchanged. It is similarly explained for B of SC, which value reach .194.

Standardized regression coefficients Beta reflects the influence of independent variable on
dependent variable. Beta of IN is .391 and is highest in three value, so IN have the strongest effect
on changing of entrepreneurship development. The independent variable has the second strongest
impact on the dependent variable is EN, with beta being .247. The least influence on

entrepreneurship development is SC with beta being .149
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Table 18: Model summary and ANOVA

Model summary |[r=0.602 | R?>=0.362 | Adjusted R?>=0.349 | Durbin Watson = 1.829
Sum of )
Model df Mean Square F Sig.
Squares
Regression 478.223 3 159.408 28.389 .000
Residual 842.277 150 5.615
Total 1320.500 153

As shown in table 18 above, there is the robust relationship between the observed and predicted
value of dependent variable (entrepreneurship development) since the high value of multiple
correlation coefficients (R = 0.602). In addition, Adjusted R? = 0.349 meant that 34.9% of the
variance in entrepreneurship development can be predicted from three above factors (Individual
factors, Environment factor and Social — cultural factors). Also, the ANOVA analysis in table 18
presented a significant model at the 95% confidence level (sig. of F =.000, less than 0.05), with F =
28.389. Therefore, the linear regression model can be extrapolated and applicable to the population.
The regression equation for BE is shown as below:

BE =4.137 +.552 * IN +.292 * EN +.194 * SC

With:  BE — Entrepreneurship Development

IN — Individual factors
EN — Environmental factors

SC — Social — cultural factors

4.6 Multicollinearity and autocorrelation analysis

In the correlation analysis, it is evident that three independent variables have relationship with
together. Therefore, it is necessary to examine multicollinearity and autocorrelation phenomenon.
In the regression model, multicollinearity phenomena are independent variables in the model that
are interdependent and expressed as a function (Polonsky & Waller, 2015). This will lead to
standard errors of coefficients to be large, the confidence intervals to be large, statistics “t” to be not
significant and the estimates to be not very accurate. From that, the result of quantitative analysis
does not make sense because rejecting the “no” hypothesis may not be true. In table 17, the value of
variance inflation factor (VIF) of each variables are examined. In detail, VIF of IN, EN and SC are

1.180, 1.358, and 1.192 particularly. Both of values are lower than 2, then model does not have
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multicollinearity. Notes: in normal, if VIF is smaller than 10, the model would be have
multicollinearity. However, in studies about economy — society and using liker scale, assessment
mark is commonly 2.

In term of autocorrelation analysis, thesis compares Durbin — Watson of model with the Durbin —
Watson in statistics. With three independent variables and level of significance is 5%, scanning on
Durbin — Watson, dL. and dU are 1.69 and 1.77 respectively (the number of samples is 154 answers)
(Durbin & Watson, 1971). In table 18, the value of Durbin Watson of model is 1.829, belongs to
zone of no autocorrelation when put the value on Durbin Watson's testing rule (dU = 1.77 < d model
=1.829 <4-dL =2.23)

Positive Zone of No Autocorrelation Zone of Negative
utocorrelation indacision indecision autocorrelation
] | | | |
d-lower d-upper 2 4-d-upper 4-d-lower

@ Autocorrelation is clearly evident
(O Ambiguous - cannot rule out autocorrelation

@ Autocorrelation in not evident

Figure 14: Durbin Watson's testing rule
Source: Durbin & Watson (1971)

In conclusion, the model does not have multicollinearity and autocorrelation. That means that the
model on the influence of individual factors, environmental factors and social — cultural factors on

entrepreneurship development makes sense. Figure 15 summarizes the research results as follows.

Environmental
factor

Figure 15: Path coefficients of hypothesis testing
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5. Conclusions and Recommendations

In this section the findings on the effects of individual factors, environmental factors and social —
cultural factors to entrepreneurship development are discussed. These results are also compared to
previous studies and explained what they could mean in practice. This step is important because it
will show whether this research is really meaningful and contribute to the field of entrepreneurship.
In addition, the author makes a number of recommendations to improve entrepreneurial system in
Ho Chi Minh City, Vietnam. Furthermore, this section also shows the limitations, debate some

implementation and recommendations to do the further research on this topic.

5.1 Discussion

The thesis supplements to the general understanding of the connections between entrepreneurship
development and individual, environmental and social — cultural factors. Overall, participants, as a
sample of the Vietnamese youth, showed a medium level of desire to become the entrepreneurs.
Statistics about the respondents’ entrepreneurial ability are focused at value “Neutral”, with the
mean value from 3.44 to 3.58. This result can be explained by the reason to become entrepreneurs
of Vietnamese. There are 35.07% of participants connected entrepreneurship with the possibility of
improving their finance. In addition, 33.12% respondents chose all three options for reason
becoming entrepreneurs. In the other words, improving finance is also one of targets of 33.12%
respondents. To sum up, the main goal of Vietnamese entrepreneurs is improving finance. To get
this target, most of Vietnamese entrepreneurs tend to imitate existing business models and did not
focus on innovation (Ha et al., 2015). According to report of VCCI, the quality of Vietnamese
entrepreneurs is low and the creativity index of entrepreneurship is also not high (“Global
Entrepreneurship Monitor Report 2017-2018,” 2018). However, creativity and innovation is the
core of entrepreneurship development (Drucker, 2014; Ko & Butler, 2007; Loc, 2011). Therefore,

the entrepreneurial index of Vietnam is not high.

Besides, the percentage of women who participated to the survey was higher than male. While the
main reason for female in becoming entrepreneurs was enhancing finance, for the male it was
exploiting opportunities. This result follows the results from the government report “Global
Entrepreneurship Monitor Report 2017-2018 (2018). Furthermore, this finding can be explained by
research of Tuan et al. (2019). It demonstrates that social — cultural differences have influenced the
attitudes towards entrepreneurs of young people in developing countries. Comparing with
developed countries, concern about income has reduced accepting the risk related to new venture
creation (lakovleva & Kolvereid, 2011; Ozaralli & Rivenburgh, 2016). Therefore, research results

in the world do not apply completely in Vietnam. However, this result is different with
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identification of Tuan et al. (2019) which is not finding the linkage between social factors and the

entrepreneurial intentions.

Nonetheless, the research cannot confirm that the entrepreneurial spirit of Vietnamese female is
higher than male. Result of ANOVA does not examine the effect of gender on entrepreneurship

development.

In relation with the original research hypotheses while analyzing data, the linear regression model is
presented below. However, this model explains only 34.9% of the change in entrepreneurship. That
means, only 34.9% variance in entrepreneurship development can be predicted from three factors,

including Individual factors, Environment factor and Social — cultural factors.

* H1: Individual factors positively influence on entrepreneurship development;
* H2: Environmental factors positively influence on entrepreneurship development;

* H3: Social — Cultural factors positively influence on entrepreneurship development.
BE =4.137 +.552 * IN +.292 * EN +.194 * SC

The above research results show that all independent variables including individual factors,
environmental factors and social — cultural factors have a positive impact on entrepreneurship
development. This means that when entrepreneurs are equipped with the necessary personal
characteristics, business environment is improved and social — culture has enough support for
entrepreneurs, the amount and quality of entrepreneurs would be enhance. This is completely
consistent with previous studies (Gorji & Rahimian, 2011; Ozaralli & Rivenburgh, 2016; Sandhu et
al., 2010).

Furthermore, this model can answer for the first sub — question. Throughout the findings, both three
groups’ factors, including: individual, environmental and social — cultural factors, have an influence
on entrepreneurship development. In addition, the measurement scale is designed to estimate
adorable level of factors. Thus, when the values show the positive relation between independent
variables and dependent variable, it also presents the advantage of each factors in promoting
entrepreneurship in Vietnam. However, as the efficiency of answers reaches to medium level
(almost all focus on value “Neutral”), a small part of the factors are still considered as development

barriers needed to be improved.

The results on table 17 can provide answers to the second sub — question. The research model
shows that the individual factors variable has Beta = 0.391, having the strongest impact on
entrepreneurship development from the three variables. This can be explained as individual factors

like knowledge, skills, experience and so on are the main barriers to prevent a person to continue
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with their business plan. Entrepreneurs need improve themselves before caring outside barriers.
That is obvious because when entrepreneurs are doing well enough, they would have the ability to
solve environmental as well as social - cultural problems. This is also the same with the intention
stage. Tuan et al. (2019) also identified the importance of personality in the entrepreneurial
intentions, in which desire for success and challenge, creativity and experience with
entrepreneurship were significantly related to the intentions. Regarding to Theory of Planning
Behavior, in line with other prior studies, perceived behavioral control and attitude towards
entrepreneurship were positively associated with the entrepreneurial intentions (Iakovleva &

Kolvereid, 2011; Loan et al., 2018; Ozaralli & Rivenburgh, 2016).

Analysis also points out the positive effect of environment to entrepreneurship development which
has Beta = 0.292. Research of Sandhu et al. (2010) and Turker & Selcuk (2009) has the same
observation that if environmental factors like institution, regulation, education and training supply
enough resources for entrepreneurship, it would be encourage entrepreneurship in general.
However, when a country does not have government assistance or other specialist advice to support
in building future entrepreneurs, it would be a hurdle for the entrepreneur. Surprisingly, according
the study of Turker & Selcuk (2009), Quang & Cuong (2017) and Loan et al. (2018) education
could be seen an important factor in promoting entrepreneurship, however in this research,

education and training program is a category which is rejected from the scale.

5.2 Implications

It is obvious that entrepreneurship has an important role for economy of country, especially with a
developing country like Vietnam. Entrepreneurship is the motivation for economic growth. In Ho
Chi Minh City — a dynamic city, government has many programs to promote entrepreneurship and
complete entrepreneurial system. Therefore, finding entrepreneurs’ needs and identifying barriers

preventing entrepreneurship development is necessary.

First of all, the most important finding is a framework for understanding and analyzing the
determinants of entrepreneurship. The thesis examined and pointed out the influence of individual,
environmental and social — culture factors on entrepreneurship development. The model used in this
thesis was designed and tested in practice. Besides, the thesis provides a systematic theoretical
background of entrepreneurship, and also emphasizes the importance of innovative entrepreneurs to
the economy and society. Thus, this study approach can be used for the research on

entrepreneurship.
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Secondly, based on the analysis, individual factors are the strongest factors impacting on
entrepreneurship development. Hence, this is also the huge barrier for development. The individual
factors and entrepreneurship have the positive relation. Enhancing knowledge and skills of
entrepreneurs could be improve entrepreneurship. In addition, entrepreneurial experience and

passion should be promoted.

Thirdly, environmental factors also have a positive relationship with entrepreneurship development.
The efficiency analysis showed that almost participants had good evaluation with statements
described entrepreneurial environment, reach more 65% respondents. However, the small
entrepreneurs were not satisfied with the environmental conditions, and thus the government’s

support, suitable policies and regulation, especially about finance and capital should be improved.

Fourthly, regarding the influence of social — cultural factors, the view and social role of
entrepreneurs is enhancing, but the traditional view about a low social role of entrepreneurs and the
desire for a stable and low-risk job remain barriers to entrepreneurship. Therefore, communication
is indispensable. Surveys also shows the advantage of the multimedia and “Start-up” contests for

popularizing entrepreneurship. Consequently, government should push up this solution.

The final implication relates to level of willingness in becoming an entrepreneur in Ho Chi Minh
City. Throughout the measurement, entrepreneurship’s level in Ho Chi Minh City just reaches
medium level, only 5.8% respondents strongly agree that they want to become entrepreneurs.
Another index to measure entrepreneurship are also not highly accepted. Therefore, if the
government wants to use creative tools — entrepreneurship as a driving force for the development of
the city, there should be stronger incentives for enhancing entrepreneurial attitude, especially

among the young generation.

In conclusion, three groups of factors are not only barriers for entrepreneurship development, they
are also the opportunities to promote entrepreneurship and build an entrepreneurial system. Thesis
was meaningful evidence to pursue Ho Chi Minh City government to conduct more comprehensive
action programs, supporting entrepreneurs on many fronts, not only in improving the business

environment.

5.3 Recommendations

As stated in the introduction, Ho Chi Minh City entrepreneurial policies are focusing on
environmental factors: administrative procedures, preferential policies, access to capital, and so on.
However, based on the research results, the most powerful factors affecting entrepreneurship are the

individual factors. Compared to Israel — the entrepreneurial model country, Vietnamese
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entrepreneurs still lacks basic elements. An Israeli entrepreneur is a citizen with all characteristics
of an army, a businessman and a farmer. They have a spirit of fighting to never give up, with a
sensitive entrepreneurial mind and a diligence and hard work of farmers. Therefore, the author
proposes some recommendations to promote entrepreneurship, focusing mainly on individual

factors.

Firstly, the awareness about entrepreneurship tested in the thesis only reached on medium level.
Therefore, the thesis proposes that raising positive attitude of people with entrepreneurial activities
is necessary to build a “startup society” and entrepreneurial culture. In Vietnam, one of the cultural
barriers is not accepting the new and fear of failure and risk. According to Robertson et al. (2003)
and Sondari (2014), education plays an important role in changing the perception of individuals and
providing skills for entrepreneurs. Research in Indonesia also argue that one of effective solution to
improve entrepreneurship is education (TAMBUNAN, 2007). With modern education, learners will
have enough knowledge and skills to find solutions to problems (such as opportunity for financial
gain, job satisfaction, positive view of economic outlook and awareness of the economic climate).
From there, the fear of failure will decrease and the positive attitude toward entrepreneurship will
improve. Besides that, entrepreneurship education is also the first and arguably the most important
step for enhance an innovative culture (Stevenson, 2000; Wilson, 2008). Therefore, the Vietnamese

education needs a revolution.

Secondly, communication is an effective channel in positively entrepreneurial influencing on
citizens. Through media such as television, newspapers (both paper and electronics) and social
networks, entrepreneurs have received necessary support, including: the ability to advertise in
diverse forms, ability to connect with investors and customers; knowledge to become an
entrepreneur and motivation to become entrepreneurs. Communication has a great influence on all
issues of society. Communication affects social awareness, from awareness affects social actions
and citizen’s behaviors. Because of communication activities, entrepreneurs can easily access the
new supporting policies of government, as well as new products of entrepreneurs are brought closer
to society, and contrarily society can become closer to Vietnamese entrepreneurial ecosystem.
Currently, the Ho Chi Minh City government has many programs and policies to support the startup
community. However, communication activities are not really popular. It is clear on statistical
result, perception of respondents about entrepreneurial city's communication is just on the medium
level. Therefore, it is necessary to improve the quality of communication activities to create

entrepreneurial culture for individuals and citizens.
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5.3.1 Suggestion to improve education

First of all, the school system, especially colleges and universities, should play a supporting role as
a bridge in the entrepreneurial ecosystem. Thought out activities of schools, entrepreneurship
culture could be brought to learners. The Australian Government has set up a foundation to promote
education - encouraging training in the fields of science, technology, engineering and math to
launch a culture of innovation among young people (Connor, 2013). The Malaysian government
pioneered in the establishment of the National Entrepreneurship Institute (INSKEN) in 2005, with
training for entrepreneurial programs for seniors in colleges and universities. At the end of the
programs, students will receive a certificate and are eligible to apply for Graduate Entrepreneur
Fund (Mohamed et al., 2012). In addition, without the general training program, schools can
conduct extracurricular activities to stimulate students' interest in creative activities, in order to raise
the awareness of innovation and explore creativity. Activities may include: organizing scientific
research, modeling contests, idea and solutions contests, entrepreneurial playgrounds,
entrepreneurial seminars, and actively connecting with entrepreneurial supported organizations. So
that ideas and projects in the competition can developed in practice. This is the first step to forming
entrepreneurship, an important personal trait of entrepreneurs. Entrepreneurial education should
begin at high school level. It is clear that personal recognition and entrepreneurial skills and
knowledge need to be developed over a long period (many years, not just in university period). The

result of studying will be not work immediately.

Secondly, school system is a nuclear in building the capacity and knowledge for entrepreneurs. The
school system, especially colleges and universities, is an effective and efficient academic
environment for people. The training needs to be more practical. Currently, learning and testing
knowledge in Vietnam only stops at the theoretical content. Therefore, a lot of practical content
should be introduced, guiding students to apply their knowledge to work. For example, some
universities in Singapore, students can choose to do a dissertation for graduation or an
entrepreneurial project. Thus, university will be the first test in the entrepreneurial process. In
addition, training also needs to emphasize the importance of competence and knowledge for
entrepreneurs. It is obvious that the foundational knowledge and management skills are the core of a
potential entrepreneurial project. The fact proves that, when entrepreneurs have good ideas and
implementation plans, the problem of resources will be solved. Angel investors or venture capital

funds only invest in effective potential plans.

Thirdly, the entrepreneurial training course should become a compulsory learning. Basic

knowledge, practical knowledge and entrepreneurial experience should be the content of this
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course. Teaching not only provides the importance and benefits of entrepreneurship for learners, but
also emphasizes the risks that can be encountered when starting a business. Figures from the
Vietnam Chamber of Commerce and Industry (VCCI) showed that Vietnam is on the list of 20% of
countries with the most enthusiastic entrepreneurial spirit, but also in the group of 20% of
enterprises with the lowest entrepreneurial quality in the world ("Global Entrepreneurship Monitor
Report 2017-2018",2018). It proves that Vietnamese entrepreneurial wave is following too much
the number of entrepreneurs and lacks in the quality. Entrepreneurial training should be offered in
all majors, not just in economics and technology. In Sri Lanka, most universities have
entrepreneurial courses and programs (Kumara, 2012). A number of studies have concluded that
completing entrepreneurial training program at the university (whether under elective or
compulsory courses), also have an effect on confidence improvement for students in career options.
Both studies of Oosterbeek et al. (2010) and Souitaris et al. (2007) show that entrepreneurial

courses increase the level of personal confidence and entrepreneurial awareness.

Fourthly, the connection between three actors in the startup ecosystem: government — schools —
entrepreneurships is necessary. An undeniable situation in Vietnam is that many of the research
results after being accepted are not applied to production or commercialized in the market. The
reason is the lack of connection between scientists and businesses. Therefore, encouraging
cooperation and strengthening links between universities and entrepreneurships will create
opportunities for both researchers and students to access technological needs and society needs.
Since then, the research as well as potential entrepreneurial projects have been enhanced to apply in
practice. In addition, cultural research should serve the need of community and society. In the other
words, research should be a solution for market’s issue or social problems. The typical lesson of the
French Government is the reduction of taxes or the transfer of corporate taxes into contributions to
universities and research institutes, to enhance this cooperation between entrepreneurship and
school system. Moreover, government of Ho Chi Minh City can collect and provide data on
important social issues and assign researchers and entrepreneurs to find solutions, implement

programs, and develop resource plans (Sesen, 2012).

Fifth, during Industrial Revolution 4.0, the creative economy was created by the convergence of
research and development (R&D). Colleges and universities do not have only mission to transfer
knowledge, but also develop talented nurseries. This is a clue to link with other components of the
entrepreneurial ecosystem, both exploiting resources and supporting entrepreneurial activities. The
incubator is a place to provide conditions for entrepreneurs to conduct research and develop

products, for example: supporting infrastructure, connecting with invested funds, networking, and
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access to resources for entrepreneurial activities. From that, entrepreneurial projects have the
opportunity to experiment with the real business environment. In addition, it is also important to set
up entrepreneurial clubs to inspire students about entrepreneurship. Entrepreneurial clubs are a
prerequisite for directing students to a method of self-study and practical learning by working;

apply students' creativity and inventions to entrepreneurial practices.

5.3.2 Suggestions for improving multimedia

Communication needs to provide up-to-date and fast entrepreneurial information. Information is an
advantage for entrepreneurs to profit resources. Therefore, government needs to complete the city's
electronic entrepreneurial portal. The main content is providing information on technology,
invention, measurement standards, quality standards, intellectual property, legal, regulations,
policies and incentives. This is a reliable and cost-saving information source that entrepreneurs
should benefit from. Besides, information portal also creates a forum to connect human resources
and investment resources; introduce new products, services, business models; providing news,
domestic and international events and other start-up activities. Through this information,

entrepreneurs have more references to find solutions for their entrepreneurial problems facing.

The role of the media is to engage with entrepreneurial communities, act as a component of the
entrepreneurial ecosystem such as mentors, investors, customers ...; attract the attention,
participation and investment of society including foreign countries. At a seminar about the role of
Vietnamese media in entrepreneurship, an entrepreneur commented that media plays a very
important role in supporting product promotion, attracting investors to entrepreneurial businesses.
Through communication such as television, electronic newspapers, entrepreneurs have received a
lot of investment capital. Besides, communication is also a means to bring products to the public. In
fact, many startups have good products but have not taken any competitions, so their product has
not become popular. Therefore, entrepreneurs desperately need media agencies to bring their
products to the public, thereby attracting investors. Communication activities can promote
entrepreneurships, such as: technological news, entrepreneurial stories, daily news about
entrepreneurial seminars and associations, markets, exhibitions, events like Festival, Demo Day,
Talk Shows and so on. Bringing the image of successful entrepreneur to the public will also boost

strongly the entrepreneurial spirit in society.

Communication is a network providing entrepreneurial knowledge, with contents such as guidance
and professional training which is a mentor for young people who are looking to becoming an
entrepreneur, helping them to basically build a feasible project. However, in Vietnam,

entrepreneurship is one of the “hottest trends” among young people. Following this wave training
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centers are providing enrichment skills, entrepreneurial skill training to become successful
entrepreneurs. Entrepreneurial courses were established continuously without examining quality.
For effective enrollment, courses often advertise about their start-up funds with great investment
promise, but the fact is not the dream. Many people has taken part in these type of trainings and
result was not same as their expected. It is one of the reasons causing negative perception of citizens
about entrepreneurship. Therefore, the media should alert entrepreneurs, providing honest
information. In addition, the verification of information should be taken seriously. This also
contributes to the stabilizing social security, preventing and defeating the negative side of the

“entrepreneurial movement” in promoting entrepreneurial process.

5.4 Limitations and next research direction

Due to time constraints and research funding, research results have their limitations. Firstly, about
the sample size, the number of samples is not large enough (there are only 154 samples that can be
used for data analyzing) and is not representative for the whole group of entrepreneurs in Ho Chi
Minh City. In 2019, approximately 38,000 business would be established. A larger sample

including various other respondents would make this investigation more global and generalizable.

Besides, the thesis cannot examine a difference about entrepreneurship’s level of respondents
between groups of age, gender or education’s level. The reason of this situation is a lack of normal

distribution between the compared demographic groups.

Another important limitation of this study is the number of factors that are investigated. There are
literally hundreds of variables that can influence entrepreneurship. Besides, some factors in the
model were broadly defined and so broadly measured in the survey. For instance, individual factors
could have been divided into two groups: personal traits and individual characteristics. The main
reason of such broadness is to increase the generalizability of the model and make it available for
the use of new studies in different contexts. However, some important factors could be rejected, and
the explained value of model is not high enough. In many previous studies, education and training is
determined as an important factor impacting on entrepreneurship development, but in this thesis, the

statement sentence of this item was rejected during the analysis.

Next is the bias naturally happening in the progress of the study. During doing this research, the
objectives of the study are to find, understand, interpret and examine the findings subjectively.
Almost data were collected from the online survey; thus, it is difficult to control the quality of

answers among respondents.
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Finally, data collected are based on the perceptions of the participants at a time. The research cannot
verify the entrepreneurship of respondents after research. Therefore, statement sentences to measure

entrepreneurship development is considered as an unreliable information.
From the some above limitations, the following orientations are proposed for the future research:

- The sample size should increase to a larger amount and the subjects could be with more
diversity. It can make the model more generalizable and continuously examine the
entrepreneurship’s level in difference demographic groups. The increased sample size can make
distribution value of difference demographic groups to be approximate normal distribution.

- Research can divide influent group factors to smaller factors. The addition of a new group
factor can make clear what part of individual factors is a barrier for entrepreneurship development.

- Future research can design the new scale to examine the effect of entrepreneurial education
and training program. In previous studies, this factors not only had impact on entrepreneurial
intentions of students, but it also increased the motivation to become entrepreneurs as well as
provided important knowledge and skill to establish a new venture.

- Thesis shows the relationship between three group’s factors. Although, in this research, three
group factors do not have multicollinearity. Many studies point out that environment and social —

cultural factors have impact on individual factors, especially to attitude and career desire (Zhang &

Yang, 2006).
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