a1
DEVELOPMENT

1.0 Compose the
projectteam

Q2

1.1 Implementation strategy

1.1.1 Plan the entry and exi polnts of he.
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22 Formulate @
siong leadergroup

23 Prepare fo lead the change (workshops, capabily buiding, assess
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4.0 Design and organize the deslred siate

Asset management
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‘approach, monitor and report on progress )
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support
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) Gy
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