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Tiivistelmä 
 
Työssä käsitellään kulttuurienvälisten erojen huomioon ottamista manuaalien lokalisoinnissa. Työ 
jakautuu pääpiirteittäin teoriaosaan ja empiiriseen osaan. Teoriaosassa tarkastellaan teknisen 
viestinnän tutkimuksessa esiintyviä ja lokalisaatioteollisuuden käytännöissä ilmeneviä käsityksiä 
kulttuurienvälisistä eroista ja kääntämisestä ja verrataan niitä käännöstutkimuksen ja 
kulttuurienvälisen viestinnän vastaaviin käsitteisiin. Näin pyritään luomaan kuva manuaalien 
lokalisoinnissa vallitsevien käytäntöjen ja tehokkaan kulttuurienvälisen viestinnän teorian välissä 
olevasta kuilusta.  
 
Työn empiirisessä osassa tutkitaan, kuinka neljän eri matkapuhelinvalmistajan manuaalit ovat 
muuttuneet lokalisoinnissa, ja millaisia lokalisointistrategioita (jaottelun ollessa yleinen/radikaali 
lokalisointistrategia) valmistajat ovat käyttäneet. Samalla testataan työn hypoteesi, jonka mukaan 
manuaalit eivät ole niin lokalisoituja, kuin ne voisivat tai niiden tulisi olla. Tutkimuksessa 
vertaillaan neljän eri matkapuhelinvalmistajan viittä lokalisoitua manuaalia vastaaviin Britannian 
markkinoille suunnattuihin manuaaleihin. Tutkimus keskittyy makrotason muutoksiin ja analyysin 
perustana on Robert Heinin ajatus, että kulttuurienväliset erot ilmenevät kommunikaatiossa 
kolmella eri tasolla: (1) kuinka informaatio on rakentunut, (2) mitä informaatiota viesti sisältää, ja 
(3) miten informaatio on ilmaistu. Tutkimuksessa kunkin tason alla tarkastellaan tiettyjä 
manuaaleissa esiintyviä osioita tai piirteitä. 
 
Työn perusteella selviää, että teknisessä viestinnässä ja lokalisaatioteollisuudessa esiintyvät 
käsitteet kääntämisestä ja kulttuurienvälisistä eroista eroavat huomattavasti käännöstieteen 
vastaavista. Lisäksi kriittisesti tutkailtuina tietyt lokalisoinnissa käytetyt metodit, prosessit ja 
työkalut näyttävät tukevan virheellisiä käsityksiä siitä, että muoto voidaan erottaa sisällöstä ja että 
on olemassa ”kulttuurisesti neutraaleja” informaatiotuotteita. Empiirisestä osasta puolestaan selviää, 
että vaikka matkapuhelinvalmistajat käyttävät myös radikaalia lokalisointistrategiaa, yleinen 
tendenssi on yleisen lokalisointistrategian kannalla.  
 
Työn tulosten perusteella esitetään neljä perustavanlaatuista syytä yllä mainittuun tendenssiin valita 
yleinen lokalisointistrategia radikaalin sijaan: (1) teknisessä viestinnässä ilmenevät käsitykset 
kulttuurienvälisistä eroista ja kääntämisestä eroavat merkittävästi tehokkaan kulttuurienvälisen 
viestinnän ja käännöstieteen vastaavista käsityksistä, (2) prosessit (mukaan lukien työkalut ja 
metodit), joita manuaalien tuottamisessa ja lokalisaatiossa käytetään tukevat sekä virheellistä 
käsitystä ”kulttuurisesti neutraaleista tuotteista” että muodon erottamista sisällöstä, (3) manuaalien 
status informaatiotuotteina erityisesti niiden yhtiöiden kannalta, joiden tuotteita kyseiset manuaalit 
tukevat, vaikuttaa siihen millaisina lähtöteksteinä manuaalit nähdään niitä käännettäessä ja (4) 
kontrastiivisen tutkimuksen puute kulttuurienvälisistä eroista manuaaleissa ei tue radikaalia 
lokalisointia. Lisäksi näiden syiden pohjalta tehdään työn lopussa ehdotuksia siitä, kuinka 
manuaalien lokalisoinnin ja sitä koskevan tehokkaan kulttuurienvälisen viestinnän teorian välistä 
kuilua voitaisiin kaventaa.   
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1. Introduction 

 

With the rise of IT technology starting from the 1980s and the rapid globalisation of the world 

markets in the 1990s, the localisation industry has developed from a minor sector in software 

industry into huge global business within the past twenty years. The Localisation Industry 

Standards Association (LISA, 2003) estimates that the minimum size of the so-called GILT 

(Globalisation, Internationalisation, Localisation, and Translation) industry is between USD 3.7 to 5 

billion worldwide. Localisation has become a buzzword that has in many places replaced what was 

earlier known as translation.  

 

The localisation industry was born around the rise of the personal computer in the early 1980s 

(Esselink, 2003). As computers began to spread around the world, they had to be modified to suit 

the requirements of different cultures. Moreover, it was not only the software and hardware that 

needed localisation, but the surrounding documentation as well. Thus, technical communication 

became increasingly closely involved with localisation. Meanwhile, the obvious relation between 

localisation and translation eventually made the software companies that had originally taken care 

of their own localisation internally turn towards the translation industry, and especially 

professionals in technical translation, for help. 

 

But the rapid rise and development of IT technology has not only introduced a whole new industry 

that feeds technical translation with both software and documentation that need translation but also 

technical aids for translators, such as proficient translation memories. At the same time, the ever-

increasing competition in the globalising markets has meant that time-to-market, cost-effectiveness, 

and other business needs have become an integral part of localisation and thus also technical 
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translation. Fulfilling the needs of the customer in addition to those of the audience1 has become 

increasingly important. Thus the technical translation industry, as a section of translation industry, 

has gone through a great transition within the past few decades. 

 

While localisation may have originally evolved within software engineering (O’Hagan, 2006:40) in 

the IT industry and later become turned towards technical translation, I would argue that it has also 

become an essential part of international technical communication with the growing amount of 

documentation needed not only within the IT industry but in other industries as well. But as Henna 

Viinamäki (2004:16) and Tanja Koikkalainen (2002:62-63) both note in their pro gradu theses (see 

also Schriver, 1997, on the development of technical communication), the research in technical 

communication has, for large parts, paid only little attention to localisation, mainly because the 

research has mostly been conducted in the United States from a monolingual point of view. Thus, 

localisation has only begun receiving more attention within the field of technical communication as 

its importance has been acknowledged in the business world. 

 

Localised technical communication makes business sense by multiplying the size of the possible 

market area and thus also possible revenues. But while technical communication and technical 

translation industries have together been able to reduce the cost of localisation significantly with the 

help of modern translation tools and writing methods, some scholars, especially in the field of 

translation studies, have been concerned about how these developments have affected the 

localisation process and thus the localised end products. Anthony Pym (2003b) presents these 

concerns when he writes about the current demands of technical translation:  

                                                 

1 Customer here refers to the party ordering the translation, while audience refers to the end users of the translation. See 

Fredrickson, 1992:397, on this customer vs. audience division. 
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At the bottom of this, translators are being employed to repeat terminology as consistently 
as possible, to control the length but not the content of their output, and to forget about 
anything else. Localisation and translation memory software do their utmost to separate 
translators from any sense of actually communicating something to someone else.  
  

Translation, as I will later show, is often simply seen within the technical communication and even 

localisation industries as a process of converting text from one language to another, while within 

translation studies it is often seen as something that encompasses a lot more. 

 

An interesting example of the view of translation within the field of technical communication 

mentioned above and the controversy that this view presents from the point of view of translation 

studies is provided by the reaction of Viinamäki (2004:15-16) in her pro gradu thesis to an article 

by Mark Hallman (1990). In his article, Hallman compares the differences between technical 

writers and technical translators in four areas: work process, quality, deadlines and productivity, and 

relationships with readers. Hallman (pp. 244-245) finds that the basic difference between the work 

processes is that while technical writers try to tell you how something is done, technical translators 

tell you how someone else said something is done. This means that technical translators start work 

where technical writers leave off and that a technical translation process will require remarkably 

fewer hours than a technical writing process of the same scope. The greatest differences in the 

definition of quality for technical writing and technical translation can, according to Hallman (p. 

245), be traced to the degree of control over the content of the document between the two 

professions: technical translators usually have no or little control over it. Basically Hallman (p. 245) 

argues that whereas a technical writer tries to give the reader easily understandable instructions, a 

technical translator can merely make the best possible rendition of the original manual since, as 

Hallman sees it, the content cannot be changed.  

 

While Viinamäki (2004:15-16) criticises Hallman’s views on technical translation as ones that 

undermine technical translators’ writing and editing skills, I would argue that there is some truth to 
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what Hallman is saying. Viinamäki argues that as Hallman separates the two professions from each 

other, he denies them of working economically together. But as noted by Nancy Hoft (2002), 

technical writers have not yet been accomodated to working with translators. Thus while denying 

the two professions of working economically together may not be the right thing to do, it just may 

be the way things are currently being done. In addition, while Viinamäki (pp. 15-16) correctly 

points out that no trained translator would start translating anything without first considering the 

possible readers, I would argue that, as Hallman also notes, technical translation is more author-

based than technical writing, even though it may not be predominantly author-based. By this I mean 

that technical translators are very much tied to the source text, while a technical writer, as the 

producer of the source text, has many more possibilities to concentrate on the intended reader. The 

pro gradu thesis of Tuire Kauppinen (2003) supports this argument in that Kauppinen’s research 

shows that the translation of manuals still seems to be quite a mechanical task, in which the 

translators, instead of creating the best possible text for the readers, are rather stuck with the source 

text. Kauppinen, however, does not analyse the possible reasons for this, but I believe that it mostly 

stems from business and legal reasons and the processes currently used in translating manuals. I will 

come back to this idea later on in this study. 

 

I would initially agree with Viinamäki that technical translators should feel free to make the 

necessary changes in the target text. However, I would argue that the real question is how radical 

are, and can these changes be, since in my experience it seems that preserving the exact same 

content and structure with all layout, typographic conventions, and styles of the original is essential 

in the current localisation of manuals (cf. Esselink, 2000). Could it actually be that translators 

cannot make any real changes in manuals since this would mean not adhering to the content of the 

original? Moreover, are translators currently making changes in the manuals they translate and, if 

yes, how extensive are these changes? What do translation, intercultural (used in this study 
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synonymously with cross-cultural) communication, and technical communication studies have to 

say about translating, or rather localising, manuals? In essence, what happens to manuals when they 

are localised, and does this comply with the theory/theories of how they should be localised? 

Finally, what does the way in which manuals are localised tell us about their status in general? 

 

 

1.1 The Purpose of this Study 

 

While working as a localisation coordinator, I dealt with the localisation of manuals into almost 

forty different languages. These languages represented an equal number of different cultures, each 

with their own cultural traits, including norms and conventions. One could thus presume that the 

localised manuals would have reflected these cultural differences. However, in my experience, 

when one compares localised manuals, the only thing that is different in them is the language. 

Naturally languages such as Arabic demand that the reading direction is from right to left, and some 

countries have legal requirements about legal texts that must be implemented into the manuals, but 

otherwise there are no noticeable differences in the layout, in the amount of information presented, 

nor in the way in which the information is organised.  

 

The purpose of this study is thus to examine: 

• What kind of a general theoretical background do intercultural communication studies, 

technical communication studies, and translation studies provide for efficient intercultural 

communication and how does this background apply to the localisation of manuals? 

• Are localised manuals really almost exact copies of the original with the only variable being 

the language used (and the changes this may cause to things such as the reading direction)?  

• If the answer to the second question is yes, why is this? 
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• If there is a discrepancy between the theory of efficient intercultural communication and the 

way in which manuals are localised, what could be done to overcome this discrepancy? 

 

Thus the basic idea of this thesis is to study how cultural differences are taken into consideration in 

the localisation and production of manuals and whether or not they should be given more attention. 

My hypothesis is that the localised manuals are not as localised as they could or should be from the 

point of view of efficient intercultural communication and that there is a discrepancy between the 

realities of localising manuals and the theory of intercultural communication. I believe that this is 

caused by business and legal reasons as well as the way in which the localisation of manuals and 

translation is seen within the business world and within the field of technical communication. 

However, I also believe that recent developments in the fields of technical translation, localisation, 

and technical communication might be used to solve the current problems in overcoming cultural 

differences in manuals, but this would mean that a new perspective would be taken into the 

localisation of manuals. 

 

 

1.2 The Structure of this Study 

 

Beyond the introduction and the final discussion, this study can essentially be divided into two: 

while chapters two and three concentrate on theory, chapter four consists of the empirical part of the 

study. While the main emphasis of this study is on theoretical discussion, the case study provides an 

essential link between theory and practice. 

 

The second chapter of this study concentrates on defining the basic concepts used in this study. I 

will begin by defining what a manual is in the context of this study and try to bring out some of the 
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distinctive functions of manuals. I will continue by defining the concepts of translation and 

localisation from the point of view of localisation and technical communication industries, later 

moving on to define what is required of intercultural communication by using the theories of 

intercultural communication studies. In connection to the latter, I will briefly define what is meant 

by culture and cultural differences, and ultimately, what is efficient intercultural communication.  

 

The third chapter discusses the way in which cultural differences affect manuals and the way in 

which manuals are, or rather should be, localised. I will begin by examining how norms and 

conventions, as manifestations of culture, affect manuals and their localisation. I will then 

concentrate on cultural preferences in technical communication by describing some of the research 

conducted within the field of technical communication as well as intercultural communication 

studies in order to present a more comprehensive picture of what efficient intercultural 

communication might mean in the case of manuals. After this, I will look at some general 

translation theories and try to indicate how they apply to the localisation of manuals. I will then 

present a general process description for the localisation of manuals, and critically discuss it as well 

as some of the most essential tools and methods used in the production and localisation of manuals 

from the point of view of this study. 

  

The fourth chapter consists of the empirical part of the study. I will test my hypothesis that manuals 

are not quite as localised as they could or should be by examining the type of localisation strategies 

that have been used with mobile phone manuals. I will do this by conducting a case study in which I 

will compare a number of localised manuals with their English versions. I will concentrate on the 

macro-level changes that can be found in the manuals, leaving out individual linguistic issues in 

each language. Finally, in the fifth chapter, I will discuss all of the above and draw some 

conclusions on the whole study. 
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2. Basic Concepts: Manuals, Translation and Localisation, 

Culture, and Intercultural Communication 

 

The purpose of this chapter is to introduce the basic concepts used in this study. At the same time, it 

forms a theoretical basis for this study that will be further developed in chapter three. 

 

 

2.1 Manuals as Information Products  

 

Technical communication is an extremely varied field that covers anything from context sensitive 

helps to food recipes and business proposals. Manuals are only one subcategory in the vast array of 

information products (an umbrella term for all of those mentioned above and more, see Hoft, 

1995:x) that technical communicators create and develop. Even though Schriver (1997:10) prefers 

the term document design to technical communication2, I would like to use her (1997:10-11) 

definition of the field in this study:  

Document design [i.e. technical communication] is the field concerned with creating texts 
(broadly defined) that integrate words and pictures in ways that help people to achieve their 
specific goals for using texts at home, school, or work… [It] is the act of bringing together 
prose, graphics (including illustration and photography), and typography for purposes of 
instruction, information, or persuasion. 
 

In this study, I will thus concentrate on manuals as information products within the field of 

technical communication. The Oxford Advanced Learner’s Dictionary defines a manual as “a book 

                                                 

2 I believe that technical communication is more widely used, and will thus use it in this study. Schriver argues that the 

word technical is misleading, but in my opinion one could argue the same about the word document. 
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that tells you how to do or operate something, especially one that comes with a machine, etc. when 

you buy it” and this is basically how they are viewed in this study as well. The term is used here as 

a synonym for user(‘s) guide and user(‘s) manual.  

 

Manuals are utility texts, the purpose of which is to facilitate the use of another product or service 

(Pilto and Rapakko, 1995:37-38, see also Lahti, 2000:5). One might argue that because technology 

works the same way everywhere and because manuals basically describe the way in which different 

devices using technology work, manuals must be the same everywhere. Manuals, however, are not 

created simply to describe how devices work, but also to tell people how they can use those devices 

to reach their goals3. Cultural differences, as I will later show, affect the way in which people try to 

reach these goals, and even further, cultural differences affect these goals. One example of how the 

advantages of using a device may be perceived differently by people is provided by the chairman of 

Sony, Mr Morita, who (in Trompenaars and Hampden-Turner, 1998:10) explains how he came to 

conceive of the walkman on his way to work: he wanted to listen to music without bothering any 

fellow commuters. As Trompenaars and Hampden-Turner (1998:10) note, one can contrast this to 

the idea often presented in the western world that a Walkman can be used so that one can listen to 

music without being disturbed by other people.  

 

But even manuals can be subdivided into different categories according to their intended audience 

or, for example, the type of products they describe. More specifically, this study will deal with 

manuals designed for nonspecialists, as defined by McMurray (2006) in contrast to experts, 

                                                 

3 See, for example, Schriver (1997:46,385), on the product-focused (or topic-oriented) approach vs. the user-focused (or 

task-oriented) approach. While in the product-focused approach the information product describes how a product works 

from the point of view of the product (i.e. a process), in the user-focused approach the information product describes 

how to complete a task and thus reach a certain goal (i.e. a procedure). See also section 3.2.1 of this study. 
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technicians, and executives. In the empirical part of this study, I will use manuals of mobile phones 

as an example of such manuals. 

 

Manuals, as defined above, have certain functions when compared to other texts. From the point of 

view of translation, Reiss and Vermeer (1986: 115) categorise manuals as informative texts (their 

text typology recognises informative, expressive, and operative texts). However, House (1997:36) 

criticises Reiss and Vermeer’s text typology as being overly simplistic in that a text can exhibit a 

number of functions instead of just one. I would also argue that while manuals may be informative 

from the point of view of their basic function, they have other functions as well. For example, 

Schriver’s (1997:10-11) definition of document design (i.e., technical communication) indicates 

that persuasion is one function of technical communication – which moves information products 

towards operative texts in Reiss and Vermeer’s typology. Moreover, because of the significance of 

both visual and verbal communication, and especially their integration in information products such 

as manuals, it could be argued that manuals are in fact close to what Reiss and Vermeer call 

multimedial variants (of informative texts). Manuals are thus viewed here as having more than one 

function. Moreover, I would argue that the significance of each function is not static for all 

manuals, but depends on the product the manuals supports as well as the context in which the 

manual is used, including and especially the cultural context.  

 

In addition to certain main functions that manuals have, they also represent a specific text type. 

However, because the idea of this study is to examine the macro-level changes that occur in 

localisation, I will not define manuals more closely according to their typical textual features. For 

more a detailed analysis of the textual features of manuals, see, for example, Viinamäki (2004). 
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2.2 Translation vs. Localisation 

 

With the rise of the localisation industry, the line between the concepts of localisation and 

translation has become somewhat blurred. Replying to a questionnaire on localisation training in an 

online conference, Patrick Drouin (2006:49) defines localisation as “the interdisciplinary process of 

adapting an electronic product (software, website, helpfile, CD, etc.) to the needs or expectations of 

a specific target audience (group of users, country, etc.)”.  

 

Not much unlike Drouin, Minako O’Hagan (2006:39) sees localisation as “an industrial process 

applied to content that is predominantly in digital form and needs to be adapted to target market 

requirements”, in her reply to the same questionnaire. Both Drouin and O’Hagan’s definitions are 

undeniably accurate definitions of what localisation is, but it is only their answers to the second 

question on the questionnaire, is translation a part of localisation or is localisation a part of 

translation, that reveal the relationship between localisation and translation. Drouin (2006:49) 

replies: “Translation is one of the activities that can [sic] involved in localisation with, among 

others, project management, marketing, graphic design, software development, etc.” 

 

Drouin (ibid.) sees localisation and translation as “parallel domains which need to interact based on 

the nature of the project at hand”. Drouin’s idea of parallel domains is justified in that, as he says, 

there can be localisation without translation and vice versa. In the context of this study, I would, 

however, support O’Hagan’s (2006:39) view of translation as “the core of localisation”. This study 

is made from the point of view of technical communication and I will mostly view localisation and 

translation as well as other concepts presented and defined in this study within the context of 

technical communication. Moreover, because I am concentrating on manuals, which include text, I 

would claim that translating that text forms the core of their localisation. The ideas of localisation, 
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internationalisation, and globalization (the two latter ones will be defined later in section 3.3.2 since 

they are not main concepts in this study) can apply to anything from software to hardware, not only 

in IT technology, but also in, for example, the automobile industry. Translation, on the other hand, 

is not simply a part of localisation, but applies to a plethora of information products that do not 

necessarily have anything to do with the concept of localisation as such. One does not generally 

hear anyone talking about the localisation of poems, novels, or movies. Therefore, it is not the idea 

here to present definitive definitions of concepts such as localisation, translation, 

internationalisation and globalisation, but merely to look at them from the point of view of the 

process of producing a manual for an international market.  

 

I believe that O’Hagan’s view of translation as the core of localisation is descriptive of the way in 

which the relationship between the two is seen within the field of technical communication as well 

as within the business world. I also believe that the way in which the industry itself sees localisation 

and translation will affect the way in which the two are conducted. Translation is thus seen here as 

the process in which a translator, with the possible help of translation tools such as translation 

memories, translates text into another language. It is, “the core skill of converting text from one 

language to another, whether on hard copy or electronically,” as Sprung (2000:x) defines it in his 

book, which presents strategies for businesses for going multilingual in a global age. Localisation is 

anything that has to do with adapting a product into another culture beyond and including 

translation – i.e. “taking a product (ideally, one that has been internationalised well) and tailoring it 

to an individual local market.” (ibid.) From the point of view of manuals, one could thus say that 

translation is the process of converting the text of a manual from one language into another, while 

localisation includes this process of translation and any other modification processes that have to be 

used in order to adapt the manual in question to the needs of another culture. 
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The reason why I am using the expression localisation of manuals instead of translation of manuals 

is that I believe that manuals are currently rather being localised from the point of view of the 

localisation and technical communications industries than being translated from the point of view of 

translation studies. In addition, using the term localisation allows me to use the dichotomy by Hoft 

(1995) into general and radical localisation. Localisation is the term used by Hoft (1995:11) to 

describe, not unlike Sprung above, the creation or adaptation of information products, such as 

manuals, to specific target markets. According to Hoft (1995:12), general localisation: 

Accommodates superficial cultural differences like language, currency formats, date and 
time formats. General localisation would require a translation of the information product 
from the source language into French with perhaps some minor modifications to date time 
and currency formats 

 
while radical localisation: 

Incorporates cultural differences that affect the way users think, feel, and act, above and 
beyond superficial differences…For example, the cultural differences incorporated in the 
information product would address learning styles and culturally specific examples. 

 

 In addition, localisation of manuals is also the phrase I most often encountered in my line of work. 

I will later come back to the notions of translation and localisation in section 3.3, in which I deal 

with translation studies.   

 

 

2.3 Culture and Intercultural Communication 

 

The basic idea of localisation is to overcome cultural differences by changing a product so that it 

meets the needs and expectations of a target audience in a specific locale. In order to understand the 

true nature of localisation, one must first understand what culture is, and second, how cultures differ 

from each other. The role that culture plays in communication has been widely studied. Intercultural 

communication studies are a multidisciplinary field, which draws not only from translation studies, 
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but also from the fields of anthropology, sociology, and business studies, (e.g. Ulijn, 1995, Hall and 

Hall, 1989, Trompenaars and Hampden-Turner, 1998, Scollon and Scollon, 2001) among others. In 

the following sections, I will attempt to present definitions of culture that are relevant to this study, 

and examine the ways in which differences in culture affect technical communication, and manuals 

in specific.  

 

 

2.3.1 Definitions of culture 

 

Culture has been defined in a number of ways, but researchers still have not found a definition they 

all could agree upon. For the purpose of this study, I have chosen to use the definitions of culture by 

Edward and Mildred Reed Hall (1989) and Fons Trompenaars and Charles Hampden-Turner 

(1998). The reason for choosing these two from the vast array of definitions available is simply that 

I believe they suit the purposes of this study since they have been made from the point of view of 

communication. 

 

Trompenaars and Hampden-Turner (1998:6) define culture as “the way in which a group of people 

solves problems and reconciles dilemmas”. According to them (p. 3), “the essence of culture is not 

what is visible on the surface. It is the shared ways groups of people understand and interpret the 

world”. This idea of the essence of culture being something which cannot be seen on the surface is 

closely linked to the so-called “iceberg model” of culture. The iceberg model (Hoft, 1995; see also 

Ulijn and St. Amant, 2000) sees culture as consisting of the explicit and the implicit part. On the 

surface (the tip of the iceberg), one can find the explicit parts of culture, the most obvious example 

of which in the case of manuals would be the language of the manual. But the parts of the iceberg 

which cannot be seen comprise the essence of it (i.e., of culture): the implicit part of culture consists 
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of unspoken and unconscious rules that are not visible on the surface. In the case of manuals, I 

would argue that these unspoken and unconscious rules affect features such as the structure of a 

manual, the integration of graphics and text, and the argumentation structure used. In other words, 

they affect the general design of a manual. From the point of view of localisation, one might argue 

that concentrating only on the explicit parts of culture when localising a product would mean 

assuming a general localisation strategy, while also taking into account the implicit parts of culture 

would mean assuming a radical localisation strategy. 

 

Hall and Hall (1989: xiv) take a somewhat different viewpoint to culture than Trompenaars and 

Hampden-Turner and define it as “a program for behaviour”. However, in essence, they see culture 

in the same way as Trompenaars and Hampden-Turner since, after all, people programme their 

behaviour according to how they understand and interpret the world. In the context of this study, 

culture is therefore seen as the ways in which people understand and interpret the world and thus act 

to achieve their goals. 

 

 

2.3.2 Cultural Differences and Intercultural Communication 

 

Using the above definition of culture, cultural differences can basically be seen as differences in 

people’s programmes for behaviour. Just as the iceberg model divides culture into the explicit and 

the implicit part, many of the researchers of cultural differences have created a set of factors 

according to which cultures can differ. I have listed here some of the most influential typologies in 

order to point out the variety of areas in which cultures can be seen to differ. Probably the most 

influential of these typologies is that by Geert Hofstede (2001), who identifies five dimensions 

along which different cultures can be ordered. Hofstede’s dimensions are power distance, 
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uncertainty avoidance, individualism, masculinity, and long-term orientation4. Similarly to 

Hofstede, Trompenaars and Hampden-Turner identify seven cultural factors: universalism vs. 

particularism, communitarism vs. individualism, neutral vs. emotional, defuse vs. specific cultures, 

achievement vs. ascription, human-time relationship, and human-nature relationship. Again, from 

the point of view of communication, Hall and Hall mention six dimensions: space, time, context, 

interfacing, information flow, and speed of messages. By using these dimensions one can see the 

type of differences that exist between cultures, and thus create certain expectations about the 

programmes of behaviour that people in each culture may have. In other words, these dimensions 

can help predict how people in a certain culture will behave in a given situation. Moreover, these 

dimensions can also be used, though only to some extent as has been done, for example, by House 

(1997), Thatcher (1999), Hoft (1995), and Honold (1999), to describe and predict the 

communicative styles and preferences in different cultures. In my case study, I will use parts of Hall 

and Hall’s as well as Hofstede’s typologies in justifying the use of manuals aimed at certain target 

cultures in the study. 

 

Studies on cultural differences, such as the one on IBM employees, on which Hofstede’s division is 

based, show that cultures differ on a wide range of features and thus people from different cultures 

may respond differently to the same situation. Communicative situations are no exception to this. 

Hall and Hall (1989: 4, italics in original) argue that “the essence of effective cross-cultural 

communication has more to do with releasing the right responses than with sending the right 

messages”. Furthermore, they (1989: xiv) believe that:  

                                                 

4 Ulijn and St. Amant see Hofstede’s dimensions as a more comprehensive alternative to the iceberg model, but I do not 

agree with this view, and would rather claim that these two models can be used together. While Hofstede’s dimensions 

can be seen to show which dimensions are those that cultures differ along, each of these dimensions can manifest itself 

in a different manner and on a different level in the iceberg model in each culture. 
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Members of a common culture not only share information, they share methods of coding, 
storing, and retrieving that information. These methods vary from culture to culture. 
Knowing what kind of information people from other cultures require is one key to effective 
international communication.  

 

Coming back to the definition of culture by Trompenaars and Hampden-Turner and combining that 

with the quote from Hall and Hall above, it becomes clear that our cultures can essentially be seen 

in the way we communicate and use information. While Hall and Hall above give one key to 

effective international communication, Robert Hein (1991:125-126) aptly summarises the 

relationship between communication and culture and describes the three general areas in which 

cultural differences appear in communication: 

 
[O]ur cultures manifest themselves in our information needs and our styles of 
communication. In other words, our cultures define our expectations as to how information 
should be organised, what should be included in its content and how it should be expressed.  
 

It is these three areas (which I shall from here on refer to as levels), how information should be 

organised, what should be included in its content and how it should be expressed, that I intend to 

focus on in this thesis to define what is being done in modern technical communication and 

localisation in order to overcome cultural differences in manuals. 

 

But while our cultures define our information needs and styles of communication, it is things such 

as norms and conventions that reveal the differences in these needs and styles between cultures in 

practice. Therefore, I will begin the next chapter by presenting norms and conventions as an 

example of how cultural differences are manifested in communication, and particularly in manuals 

and their localisation.  
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3. Cultural Differences and the Localisation of Manuals 

 

In this chapter, I will further discuss concepts and theories as well as present studies that influence, 

or should influence, manuals and their localisation. I will also slowly move towards the more 

practical side of localisation before the case study presented in chapter four.   

 

 

3.1 Norms and Conventions 

 

Norms and conventions probably offer some of the most obvious examples of cultural differences in 

communication. They are a part of culture, along with things such as values and traditions, and are 

thus defined by culture. They describe “a kind of consensus of opinion about what something 

should be like, how it should be done” (Chesterman, 1997:5). Thus, norms and conventions 

essentially tell us about the information needs and, moreover, the types of communication preferred 

in different cultures. For example, within technical communication norms and conventions describe 

both what information products should be like as well as the processes by which these information 

products should be created. Even though some of these norms may be shared to a greater or a lesser 

extent between cultures, the differences in them are always present in intercultural communication 

and technical communication is no exception.  

 

The distinction between a norm and a convention is by no means clear-cut when one considers the 

use of these words in everyday language. For example, if one thinks about written or spoken 

language in general, it is not easy to tell what is a norm and what is a convention. According to 
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Andrew Chesterman (1997:55), norms stand in between judicial laws and conventions. Chesterman 

(ibid.) explains the difference between norms and conventions by noting the difference in what 

happens when they are broken: ‘breaking a convention is merely “unconventional”, and does not 

provoke generally justified criticism.’ Norms are thus more binding than conventions, which 

Chesterman (ibid.) thinks are “arbitrary regularities of behaviour, arbitrary in the sense that they do 

not necessarily have an external motivation.” Norms, on the other hand, imply the idea of 

correctness of a particular act of behaviour, entity, or artefact, and thus breaking them usually leads 

to justified criticism (even though this may not be expressed to the norm-breaker) (Chesterman, 

1997:3). But even Chesterman (1997:58) admits that norms have fuzzy boundaries and that some 

norms are stronger than others. He notes that some researchers, for example Shell-Hornby, see 

linguistic norms as not being entirely prescriptive, but rather akin to conventions. For the purposes 

of this study, a strict differentiation between norms and conventions is not essential, and thus I will, 

for the sake of simplicity, use both of these concepts almost synonymously in the way Chesterman 

defines them, namely that conventions are merely seen as more flexible than norms.  

 

Norms can be divided into different categories. In this study, I will use the division made by 

Chesterman (1997). On a top level, technical norms can be divided into process norms and product 

norms. While process norms regulate processes, how things should be done, product norms define 

what something should be like. Thus, in the localisation of manuals, process norms in their simplest 

form would apply to the way in which a manual is produced and localised, while product norms 

would dictate what the localised manual should be like.  

 

A manual is an information product, and as such, it includes some kind of a language (verbal, 

visual, or most likely both), and is thus affected by the norms of the language being used. 

Chesterman talks about language norms (as one type of a technical norm) in connection with verbal 

 19



language, but I see no reason why they would not apply to visual language as well. Language norms 

fall into three main types. First of all, there are (1) product norms, which describe, in the case of 

verbal language, for example the correct grammatical structures of a text, the semantics, 

morphology, etc. In visual language one might consider the “correct” composition of a picture as an 

example. From the point of view of manuals and localisation, these product norms thus regulate, for 

example, the linguistic correctness of a manual and its localised versions as well as the type of 

graphics used in them. 

 

These product norms are, however, based on two process norms: (2) the ethical norm and (3) the 

communication norm. The ethical norm suggests that if you do violate norms, do it in such a way 

that your reader or hearer recognises that you are breaching them. (Chesterman, 1997:58) In the 

case of localised manuals, the effect of this norm is, in my opinion, quite irrelevant to this study, 

since breaking norms intentionally, and not letting the reader know this would simply lead to bad 

usability, which is not in the interest of the producer of the manual. I will therefore suggest that this 

norm is not, or rather should not, be breached intentionally in the production and localisation of 

manuals, since doing this would most likely lead to bad usability and might moreover have legal 

ramifications for the producer of the manual. 

 

The communication norm, on the other hand, requires us to communicate in such a way that others 

will be able to recognise our intention and to interpret the message in accordance with the 

speaker’s/writer’s intention. As Chesterman notes (1997:57-58), the communication norm is closely 

linked with the Gricean maxims. Since Grice’s maxims are culture-bound, as, for example, House 

(1997:85) argues, the actual interpretation of the communication norm must be culture-bound as 

well. This takes us back to the quote from Hein (1991, see section 2.3.2) in which he distinguishes 

the three levels on which cultural differences appear in communication. Judging from what was said 
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above, the differences (in the communication norm) between cultures should have an influence on 

the product norm, and thus also on the content of the information as well as the manner in which it 

is expressed in a manual, for example.  

 

Chesterman (1997: 64,67) makes a further division of norms from the point of view of translation. 

He divides translation norms into expectancy and process norms. While expectancy norms deal with 

the expectations that readers have towards a translation (cf. product norms), process norms regulate 

the translation process. Since the connection of these norms is obvious to product and process 

norms, I will not examine them in detail, but would like to introduce a few notions that Chesterman 

mentions about the two different translation norms that I see essential to this study. 

 

When talking about expectancy norms, a division can be made to covert and overt translations 

(House 1997, see also Chesterman 1997) towards which people have different expectations. In 

general, covert translations are expected not to be different from non-translated texts in the target 

culture. Overt translations, again, are expected when a text is closely linked to the source culture. 

The translation should retain this relationship between the text and the source culture. To provide 

another similar point of view and to use terms quite often encountered in translation studies, covert 

translations should be domesticated, while overt translations should be foreignized (see, for 

example, Venuti, 1995:19-20). As examples of covert translations Chesterman gives the following: 

“business letters, advertisements, technical manuals and the like.” (1997:65, italics added) This 

notion is essential from the point of view of localising manuals, since it seems to imply that 

manuals should be translated, and thus localised, in a covert, or a domesticating, manner. I will 

come back to this idea in section 3.3.  
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From the point of view of the production of manuals, translation process norms are a part of the 

process norms, which regulate the production of a manual for an international audience. These 

norms come from the “translational behaviour of this professional subset [of competent 

professionals in translation] from which we derive the process norms of translation” (Chesterman, 

1997:68). Translation process norms can further be formulated as follows: The accountability norm 

(demands of loyalty are appropriately met with regard to the original writer, the commissioner of 

the translation, the translator himself or herself, the prospective readership and any other relevant 

parties), the communication norm (to optimise communication, as required by the situation, 

between all parties involved), and the relation norm (that an appropriate relation of relevant 

similarity is established and maintained between the source text and the target text) (ibid.:68-69). 

Since translation is such an essential part of localisation from the point of view of this study, I 

would argue that these three process norms can also be used when discussing the localisation of 

manuals, and I will thus come back to these three types of translation process norms later on in this 

study. 

 

Even though norms reside in social consciousness and thus only exist if they are socially 

recognised, each individual still has, or is able to get, individual knowledge about norms 

(Chesterman, 1997:54). There are two views on how individuals can know that a norm is valid: they 

are either validated by their very existence (i.e. if a norm is acknowledged to exist, it is valid) or 

that they are validated by a norm authority (examples of a linguistic norm authority would be a 

teacher, a literary critic, or a publisher). The first view is called the practice theory, while the latter 

is called the imperative theory. (Chesterman, 1997:56.)  

 

By combining these two views, we can see how the product norms for manuals are formed by the 

expectations that the audience has towards manuals (practice theory), and by the expectations of the 
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“norm authorities” (imperative theory), who, I would argue, in the case of manuals can be seen as 

the customer and the authorities who regulate what manuals should be like (i.e. technical 

communication professionals as well as the parties that apply different standards and laws that 

regulate manuals, for example the SFS-EN 62079 standard in Finland or the European Union 

legislation). The reason why I am including the customer as a norm authority is that I believe that 

they create norms for their own manuals by imposing deadlines, budgets, and other regulations and 

requirements for the manual. The process norms, again, are formed (just as Chesterman, above, 

defines the process norms within translation) by the production process behaviour of a professional 

subset of technical communicators and localisation professionals. From the point of view of this 

study, the essential point regarding these norms and conventions is that the localisation and 

technical communication process norms and conventions define the way in which and the extent to 

which the product norms and conventions (i.e., on a larger scale, the different programmes for 

behaviour) are met in the localised manuals. Moreover, because the customer and the other norm 

authorities obviously have more economic and legal power to make the localised manuals meet 

their expectations, I am mostly concerned here with the way in which localised manuals meet the 

expectations of the audience.  

 

In essence, norms and conventions are manifestations of cultural habits and differences in them 

represent cultural differences in communication. In the following section, I will examine cultural 

preferences, or, in other words, differences in product norms and conventions, in information 

products by presenting studies on the subject.  
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3.2 Studies on Cultural Preferences in Technical Communication  

 

In this section, I will introduce studies that seem to point out that there are underlying differences in 

the type of technical communication and thus also in the type of manuals people prefer in different 

cultures. I will use Hein’s three levels on which cultural differences are manifested in 

communication as the basis of the section. However, this division between the three different levels 

is by no means clear-cut, nor is the placement of the research examples into Hein’s levels 

straightforward, and I will thus define what each of the areas encompasses in the context of this 

study, before moving on to present the examples.  

 

 

3.2.1 How Information Should Be Organised 

 

The way in which information is organised in a manual is viewed in this study on two levels: 

document structure and paragraph structure. Document structure refers to the way in which the 

information is organised within a large section, such as the whole manual, while paragraph 

structure refers to the way in which information is structured within a smaller section, such as a 

paragraph. 

 

Jan Ulijn (1995, as cited in Hoft, 1995:123) studied the preferences of the French and the Dutch on 

the way they would order the contents of a coffee maker manual. The study showed that while the 

Dutch stressed the operation (“What do I have to do to make it work?”), the French stressed both 

operation and technical details (“Why does it work this way?”). This study seems to imply that the 

structure of a manual should be different even in cultures that are as closely related from the global 
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point of view as the Dutch and the French cultures. In essence this difference complies with the 

division between instructional vs. non-instructional process descriptions that McMurrey (2006) 

presents: the Dutch prefer instructional process descriptions while the French prefer non-

instructional process descriptions. Another way to describe this difference is that of the distinction 

between a process and a procedure from the point of view of the different information types used in 

Information Mapping™ (Namahn, 2006:3). As Hein’s earlier quote suggested, Ulijn’s research also 

seems to point out that we order and filter information differently to fit our cultural context. 

 

While teaching technical communication to international students, Mashen Mirshafiei (1994:276) 

noticed that many students from the Middle East used circular structures in their writing instead of 

the linear structures, which are seen as clear and straightforward in the United States, while the 

Japanese students wrote in vague manner. As Hoft (1995:125) notes, these differences in the style 

of writing do not necessarily imply that the Japanese of Middle Eastern students would be doing 

something wrong, but rather imply cultural differences in the preferred style of writing. William 

Horton (1993: 684) also notes that Middle Eastern students are more familiar with grandiloquent 

and florid prose and that they are passionate with style. This most likely affects their preferences in 

all communication. 

 

Hein’s (1991) observations also imply a difference in the type of writing between Japanese and 

Germans in general. According to him, Japanese texts are often written in a somewhat circular 

fashion, in which comparisons and relationships between seemingly unrelated systems of thought 

are used to emphasise the differences and similarities between elements of the topic. Hein 

(1991:126) concludes that the Japanese style of communication may thus seem elusive in 

comparison to that of the Germans. In addition, as Horton (1993:684) also notes, politeness is 

extremely important to the Japanese.   
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The above-mentioned differences in the writing styles between cultures seem to comply with what 

Cathrine McLoughlin (1995) writes about different discourse patterns in languages. She notes that 

in contrast to the linear writing style in English, some Arabic and Semitic languages may contain a 

series of parallel constructions, in which the main point is over-emphasised and exaggerated. 

Chinese and Japanese, on the other hand, tend to be circular. The Japanese tolerate ambiguity in 

their texts, and it is the reader’s responsibility to determine relationships between parts and the 

whole. The essential thing about these different discourse patterns from the point of view of this 

study is that these characteristics affect paragraph development and thus the paragraph structure in 

writing.  

 

An example of different discourse patterns is provided by Scollon and Scollon (2001), who 

compare the deductive (X because of Y) and inductive (because of Y, X) patterns in discourse. Even 

though they (2001:55) argue that neither of these patterns is inherently Asian or western, they do 

agree that the difference in their use (deductive often preferred in western cultures and inductive in 

Asian cultures) does often emerge as a significant area of cultural differences. 

 

Barry L. Thatcher (1999) studied the differences in North-American and South-American business 

communication and found that while the communication of the first was written, acontextual, 

universal, abstract, and analytical, that of the latter was oral, contextual, concrete, personal, and 

narrative. While the study thus presents a number of interesting points to consider in technical 

communication, from the point of view of this study one should note especially that Thatcher’s 

study implies that South-American audiences prefer more narrative and drama-like structures in 

procedural writing. In other words, they prefer structures that will help in contextualising 

communication. The following Table 1 presents a survey that Thatcher used in his study. It displays 
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three rhetorics or ways of structuring instructions and definitions of which Thatcher asked the 

subjects to choose the one they preferred. He found that while the South-Americans preferred the 

more narrative structure of Instruction 3, North-Americans preferred Instruction 2.  

 

Table 1: Thatcher's Example (1999:188) 
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Based on his study, Thatcher (1999:194) concludes that U.S. communicators should allow for more 

flexibility in paragraph and document structures when writing for South-American audiences, and 

that they should not assume that direct, hierarchical, and analytical structures are universal.  

 

 

3.2.2 What Information Should Be Included 

 

What information is included in a manual simply refers to the information content of a manual in 

this study. The most obvious differences in the contents of a manual in different cultures are the 

legal texts that are must be included in a manual. In addition, the different rules and regulations 

implemented by norm authorities, that regulate the contents of a manual, may affect the information 

that should be included in a manual.  

 

However, while working as a localisation coordinator, I also noticed that there seems to be a 

difference in the importance of the different functions that manuals are perceived to have in 

different cultures (cf. section 2.1). While working with Americans, I often noticed that they 

believed that a manual should also serve as a marketing product (seen traditionally to represent a 

text type with a predominantly persuasive function), while Europeans saw them more as strictly 

informative texts. This often lead to discussions about whether or not a manual should, for example, 

include a text that would compliment the product and congratulate the buyer for making a great 

purchase. 

 

Both Hein (1991) and Horton (1993) discuss the differences in the type of information people from 

different cultures wish to receive. They both note that Germans are used to receiving a lot of 
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information. The Germans need contextual information on how ideas, products, and services fit into 

their lives and they want detailed facts and procedures. According to Hein (1991:126), “a manual 

for a computerised accounting system, for example, not only describes the operations of the system 

and details how to use it, but also presents reasoning behind many of the system’s operations.” This 

observation is supported by Pia Honold’s (1999) study in which she examines the differences in the 

ways in which Chinese and German subjects learn to use mobile phones. She notes that the German 

participants in her study stated that they would like to have all technical information available. They 

stressed the importance of completeness of information. In a similar manner, Wang Qiuye 

(2000:558) notes, that in American manuals tools for performing a task are always specified, but 

that this feature is not found in the Chinese manuals. 

 

Hein (1991:126) remarks that while the information needs of the Japanese seem to be very similar 

to those of the Germans (they also like numerous facts and figures), they need images that set things 

in perspective, that is, comparisons between thoughts and things. It is important to set a tone, evoke 

a mood and offer graphic images to the Japanese. Thus, a Japanese beginner’s computer manual 

may, for example, begin with a magical story.  

 

 

3.2.3 How Information Should Be Expressed 

 

The way in which information is expressed is seen in this study to basically mean the way in which 

information is presented in a manual. This includes not only the use of colours, fonts, and 

highlighting, but also the use of graphics, tables, and charts, for example.  
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On the explicit level of culture, the way in which information should be expressed has been studied 

extensively. Within the field of technical communication the use of appropriate colours and non-

offensive graphics colours has been widely studied (Hoft, 1995, and Horton, 1993, among others). 

In addition, there are a number of studies on the differences found on the implicit level of culture in 

the use of graphics between cultures. Quiye (2000), for example, compared the use of graphics in 

scientific and technical communication between China and the United States. She (2000:557) found 

that in the Chinese manuals more space was devoted to visuals that present technical information, 

whereas in the American manuals these kinds of graphics were not found. Quiye (pp. 558-559) also 

found that there was a difference in emphasis in the use of graphics between the two countries: the 

American manuals emphasised task performance, while the Chinese concentrated on product 

information. Illustrations in the American manuals were more detailed, larger in size, and 

prominently marked whereas the Chinese manuals used tables and wiring layout. The American 

manuals also used emphasis markers for notes and warnings while this was not done in the Chinese 

manuals. Thus, technical communicators should use visuals and text to provide an overview or 

context when communicating to a Chinese reader and include information about the technical 

aspects of the product, while they should be direct and focused and make the communication task-

oriented when communicating to an American reader. As Quiye (p. 559) notes, the findings of the 

study suggest that visuals used in technical and scientific communication are not free from cultural 

influence.  

 

Maitra and Goswani (1995, as cited in Fukuoka, Kojima, and Spyridakis 1999) studied the 

differences between American and Japanese readers in terms of their expectations for the roles of 

visuals. They found that American subjects found it difficult to comprehend the relationship 

between the text and the graphics in the annual report of a Japanese company. Their study showed 

that while the document in question was probably quite appropriate for Japanese readers, it was not 
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such for American readers. Hein (1991) also stresses the importance of graphics to the Japanese in 

his comparison of the communicative needs of Germans and the Japanese. One should, however, 

note that there have also been studies, which seem to contradict Maitra and Goswani’s as well as 

Hein’s claims. In their study on the use of graphics in user manuals, Fukuoka, Kojima, and 

Spyridakis (1999:175) found that there were actually no differences between American and 

Japanese subjects in terms of their preferences for and perceived effectiveness of illustrations in 

user manuals. But while noting this is essential when talking about differences in manuals between 

Japan and the United States, from the point of view of this thesis, the study by Fukuoka, Kojima, 

and Spyridakis does not prove that differences between other cultures could or would not exist.  

 

For example, in her study, Honold (1999) found that when compared to the Germans, the Chinese 

demanded more pictorial information and less writing. The Germans considered it most important 

that the information given in a manual is clearly written and complete.  

 

Contrastive pragmatic analyses on the expectations and information needs of people from different 

cultures are still quite rare. The studies presented above, however, show that there seem to be 

underlying differences in the way in which technical information should be organised in a manual, 

in the content of the manual, and in the way in which information is expressed in different cultures. 

From the localisation point of view, this would imply that these differences should be taken into 

account in localisation, which should thus result in changes in the localised manuals. But before I 

can move on to studying how much of these changes can be seen in localised manuals, I believe it is 

important to understand the theories and processes that affect the way in which these changes are, 

or should be, made. 

 

 31



In the next section, I will first introduce some general translation theories and will then attempt to 

point out how they seem to apply to the translation, and thus localisation, of manuals. I will then 

discuss the general process and some of the most significant methods and tools used in the 

production of a localised manual in order to examine how the process norms and conventions of 

technical communication and localisation affect the way in which cultural differences are being 

overcome in manuals. 

 

 

3.3 Translation Studies and the Localisation of Manuals 

 

If we accept Hall and Hall’s (1989:4) definition that intercultural communication is essentially 

about releasing the right responses in the target audience, we can find an equivalent translation 

theory from Nida. He, too, concentrates on the response of the recipients of the source and target 

text. According to Nida (Nida and Taber, 1974), a translation is equivalent if the responses of the 

recipients are equivalent. This is known as dynamic equivalence.  

 

Chesterman (1997:35) notes that some researchers have pointed out the fundamental problem in 

Nida’s idea to be that since different readers, even within the same culture, never come to a text 

with the exact same experience of language and life, nor with the same set of cognitive 

assumptions, it is simply not credible that the text could have the same effect on them. While this is 

obviously true, the criticism comes down to defining what is meant by the “same effect” and 

whether Nida effectively means that the effect should be exactly the same or simply similar. I 

believe that the most relevant problem with Nida’s idea of same effect is rather that it does not take 

into consideration the possibility that the translation might not have the same function in the target 
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culture as the source text did in the source culture. Thus, the effect does not necessarily have to be 

the same, and moreover, not even similar.  

 

The skopos theory, developed by Reiss and Vermeer (1986), includes the idea that the skopos of the 

source text may be different from that of the target text. This theory also allows different sorts of 

adaptations to be seen as a part of the concept of translation. Taking this idea one step further, Holz-

Mänttäri (1984, as cited in Chesterman 1997:33-34) sees the translator as a text-designer. The 

source text is simply one of the factors affecting the to-be-designed target text, other factors include 

time, money, readership, writer’s intention, and text-type, among others. Thus, the translator’s task 

in not merely linguistic, but it also includes information retrieval, evaluation of the relation between 

text and illustrations, estimation of the degree of cultural adaptation needed, and so forth. 

Professional translators should not simply be seen as people who have the core skill of converting 

text from one language to another (cf. Sprung in section 2.2), but rather as text-designers who have 

the skill of adapting an information product to the needs or expectations of a specific target 

audience (cf. Drouin in section 2.2). 

 

Even though there are competing views in translation studies about how translation should be 

defined and what counts as a translation, for the purposes of this study and in order to emphasise the 

contradiction between how translation is seen within the localisation and technical communication 

industries and within translation studies, I would like to use Reiss and Vermeer’s (1986:69) idea of 

translation as firstly cultural and thus linguistic transfer. Reiss and Vermeer’s (1986:7) 

functionalistic translation theory sees translation studies as closely linked with cultural studies, as 

also noted by House (1997:15-16), and they effectively see translation as a part of culture specific 

text production. Thus taking cultural differences into account must be an essential part of translation 

practices as well as translation studies.  
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Reiss and Vermeer (1986:54) distinguish between three types of transfer that can be essentially seen 

as translation: 1) adaptation or paraphrase, 2) free translation, and 3) imitative transfer. The view of 

translation as presented in section 2.2 of this study would seem to comply with either number two 

or number three of Reiss and Vermeer’s classification. Imitative transfer, again, is not far from what 

Reiss and Vermeer call transcoding, which basically means that the translator receives the source 

text and then conveys the meaning of this text by “transcoding” it into another language. This 

comes close to my hypothesis about the way in which manuals seem to be localised: they are 

merely “transcoded” into another language. This is obviously a stereotypical generalisation about 

localised manuals, since as they are viewed in this study, it is expected that they are translated by 

professional translators and thus do not represent naïve word for word translations. What I am 

referring to by transcoding here is the level of changes the translators are allowed and able to make 

while translating a manual. 

 

However, when one looks at how manuals are viewed as source texts within translation studies, for 

example by Chesterman (1997:65), they seem to be nowhere near the need for imitative transfer, 

but would rather call for a domesticating, or a covert, translation. Even further, when one looks at 

the studies presented above on cultural preferences in technical communication, it becomes more 

obvious that manuals would call for an adaptation rather than an imitative transfer. For example 

House (1997:15), who actually criticises the functionalistic approach within translation studies 

(such as Reiss and Vermeer’s) for its lack of respect for the source text, willingly admits that when 

translating texts such as manuals, the source text may have little core value, and can thus easily be 

completely re-cast for a new audience. I will come back to this idea of the value of the source text 

later on in this study.  
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Reiss and Vermeer (1986:26-27) effectively criticise the view of translation as transcoding, in that it 

reduces translation into a process between two languages in which cultural phenomena merely 

cause difficulties in translation. In addition, this view does not account for a possible change in the 

function of the target text when compared to the source text. One cannot help thinking that this view 

is extremely similar to the way in which the technical communication industry seems to view 

cultural differences.  

 

As we can see if we compare the definitions of translation given in this section and in section 2.2, 

the concept of translation seems to be defined quite differently in the fields of technical 

communication and localisation when compared to translation studies. It is interesting to note that 

Hoft (1995) does not even define translation in her book. However, she (1995:11) notes that 

synonyms for localisation include customisation and adaptation. This is extremely interesting in 

that Reiss and Vermeer use the exact same term to describe a type of transfer within translation. I 

would actually argue that what Reiss and Vermeer mean by adaptation is not far from what Hoft 

defines as radical localisation, and what Reiss and Vermeer see as free translation or imitative 

transfer comes close to Hoft’s general localisation. Looking at the studies presented above and 

considering the way in which manuals are viewed as source texts in translation studies, it would 

seem fair to assume that the obvious strategy for the localisation of manuals would be radical 

localisation, or from the point of view of translation studies adaptation. 

 

But what the different use of the term adaptation by Hoft and Reiss and Vermeer also implies is a 

fundamental difference in the way in which translators as professionals are viewed. While within 

translation studies they are professional intercultural text-designers, in localisation and technical 

communication they seem to be viewed as language “transcoders”. In the following two sections, I 
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attempt to study if this view seems to be true from the point of view of the practice of localisation as 

well, by looking at the processes and tools and methods used in the localisation of manuals. 

 

 

3.3.1 The Process of Localisation 

 

In her article on the way in which quality and efficiency can be combined in translation, Jeannette 

Ørsted (2001) presents the translation process used in Translation House of Scandinavia (from now 

on referred to as THOS). The process consists of seven different phases: (1) Project kick-off, (2) 

Preparation, (3) Translation, (4) Proof-reading (5) Desk-topping, (6) Approval, and (7) Delivery 

(2001:445-446). This process description is extremely close to the one I most often encountered in 

my work, and I will thus use it here as a general model for the process used in the localisation of a 

manual.  

 

While I will not give a detailed description of each phase in the process, since I do not consider it 

essential to this study, I would like to briefly examine the role of the translator in this process, and 

try to find out the changes that they are able to make into the manual while translating it. Since I 

will be examining the extent of these changes in practice later on by comparing a number of 

localised manuals, I will at this point merely use my own experience in the field as well as the clues 

provided by Ørsted’s article to do this.  

 

In my experience, and as Ørsted (p. 445) mentions is the case with THOS, only a small number of 

the total languages into which translation services are provided, are actually translated in-house in 

translation companies (in the case of THOS, Ørsted mentions English, German, Spanish, French, 

Italian, Swedish, Norwegian, and Danish as being covered in-house). Thus, in my experience, the 
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translator(s), actually doing the translation usually receives the text and the supporting material after 

the preparation phase. By this time, the translation has been driven through a translation memory, 

and the translator will have to translate the changed or new parts using a translation tool such as 

Trados’ Translator’s Workbench. In addition, the 100% matches will most often need to be 

proofread. As soon as the translator is done, she or he sends the translated text back to the 

translation agency, at which point the text is proofread by another translator. After this, the desk-

topping, which basically means formatting the text, is done and the information product is sent for 

approval, often to the client, as Ørsted (p. 446) mentions. If the job is approved, the final product is 

delivered to the customer.  

 

In my opinion, there is an obvious problem with this process in practice: by separating translation 

and desk-topping, it seems to separate form from content, at least from the point of view of the 

translator. Because of my own experience in the field, I would argue that desk-topping has more to 

do with giving the translated text the form of the original than giving it a form according to the 

needs of the target audience. Nida (1982: 19) warns us about the tendency of separating form from 

content in translation since such a view of language seems to be way too simplistic. Schriver 

(1997:6) is also strongly against this separation from the point of view of document design. 

Moreover, when we look at the studies presented above on cultural preferences in technical 

communication, these preferences seem to consist of changes regarding all of the levels Hein 

mentions affecting intercultural communication, and thus they support Nida’s and Schriver’s 

argument. In the process mentioned above, however, the translator can only work on the text to be 

translated, while the form is given to it only later on. This, too, emphasises the idea of a translator 

as a mere “transcoder” of text. 
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3.3.2 Tools and Methods Used in the Production and Localisation of Manuals 

 

The separation of form from content is also supported by some of the tools and methods used in the 

production and localisation of manuals. SGML and XML (mark-up languages) are often used in the 

production of manuals, especially in modular documentation environments (on modular 

documentation see, e.g., Hoft 1995:141).  Hoft (1995:305) discusses the advantages of using SGML 

and notes that SGML enforces consistent formatting. The same applies to XML. This means that all 

the information products can have a “global format” (as Hoft, 1995: 281, calls it). In my experience, 

especially in modular documentation this enforces the problem that the translator does not 

necessarily even see the text he or she is translating in its full final form since this form is only 

given to the document after the translation has been done, just as Ørsted’s process description 

indicates.  

 

While the use of SGML and XML enforce a consistent global format, the aim of 

internationalisation and globalisation is to produce products that need as little localisation as 

possible, and thus the idea of a consistent format could be seen as a way of internationalising a 

product. Hoft (1995:18-19) talks about internationalisation and defines it as follows:  

 

Internationalization is sometimes referred to as a “separation of form from function and 
creating a core product.” Internationalization is the process of re-engineering an information 
product so that it can be easily localized for export to any country in the world. An 
internationalised information product consists of two components: core information and 
international variables.  

 

Successful internationalisation is essential especially in software production since otherwise 

localisation may not be possible without modifying the software itself. Thus, internationalisation 
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creates significant savings in the localisation of software (and to some extent, hardware). In the 

localisation of manuals, internationalisation basically means that the manual is made as easy to 

localise as possible. At its most general level, this means that, for example, text is not inserted 

inside a graphics, but rather as a separate entity so that it can be easily translated without having to 

modify the graphic itself. Another example would be that the writer of the manual leaves enough 

space for the expansion of text in translation. But internationalisation has been taken to a deeper 

level as well. In technical communication, the goal of internationalisation has somehow become to 

create culturally neutral documents. These documents (used here synonymously with information 

products) are said to have the following characteristics: graphics are carefully designed and selected 

to avoid offence; there is an absence of stereotypes, region-specific metaphors and images, 

innuendos, and slang; avoidance of humour because it is culture specific; and avoidance of 

references to people, places, and things (such as currency) that have cultural limitations (Adams, 

Gail, and Taylor, 1999).  

 

Globalisation takes internationalisation one step further. According to Hoft (1995: 24), it is “the 

process of creating a product that can be used successfully in many cultural contexts without 

modification”. Globalisation of more complex information products that include text and graphics is 

quite obviously not entirely possible, and thus the idea of completely globalising a manual is not 

really feasible. Hoft (1995:25) notes that though globalisation is only achievable to some degree, 

“in a effort to balance the need for economy and cultural understanding, all information products 

should strive for globalization to minimize localization”.  

 

While the ideas of internationalisation and globalisation at their basic level truly make localisation 

easier, the idea of creating culturally neutral documents seems to radically oversimplify the effect 

that cultural differences may have on documents such as manuals. In my opinion, while 
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internationalisation and globalisation try to serve the needs of every possible user (as cost-

effectively as possible), they, at the same time, reduce the whole manual to the smallest common 

denominator, and it is difficult to believe that this might be the best way to achieve great usability.  

Moreover, by trying to diminish the cultural phenomena within a text in order to avoid difficulties 

in translation, internationalisation and globalisation enforce the idea of translation as transcoding 

(cf. Reiss and Vermeer 1986:27) and thus, in a way, deny the translators’ cultural competence. In 

addition, the norms of “good” technical communication from the point of view of technical 

communication as a field of study have largely been formed in the United States and, to a lesser 

extent, elsewhere in the western world. I would argue that just as all other norms, these norms are, 

at least to some extent, culturally biased, and thus what is seen as “culturally neutral” in technical 

communication is often biased towards western values. This problem is most obviously seen in the 

separation of form from content, since a “global format” either automatically assumes that form 

does not affect content or that this form can be culturally neutral, neither of which seems to be true.  

 

Hoft (1995: 124) writes: “International Technical communication must be flexible enough to 

accommodate different communication styles simply because this is what an international audience 

demands.” But as studies such as those presented above on cultural preferences seem to show, there 

are cultural traits, in other words programmes for behaviour, included in all texts that cannot simply 

be overcome by striving for the characteristics of culturally neutral documents, such as those 

presented above by Adams, Gail, and Taylor when creating the source text. As argued by House 

(2001: 253): “Rules of discourse, conventions of textualisation, and communicative preferences 

tend to be hidden, operating stealthily at a deeper level of consciousness.” Moreover, the studies 

presented above seem to question if there is, or could be, a “global format” that would work just as 

effectively in all cultures.  
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Of the other tools and methods used in the production and localisation of technical communication, 

I believe the most relevant from the point of view of localisation of manuals is the use of (Feder, 

2006) computer-assisted translation (CAT) tools (i.e. terminology management systems, machine 

assisted human translation (MAHT), such as translation memories, and machine translation). Since 

analysing the use of CAT-tools is beyond the scope of this study, I will not go into detail on their 

use and possible problems. For more information, see, for example, Nuutila (2006) on the use of 

machine translation in a business environment. I will merely suggest that further research on the 

effects of using translation memories and machine translation systems on translation quality in 

technical communication is important not only on the micro- but also on the macro-level of texts. 

According to my own experience, I would initially argue that the use of translation memories does 

not seem to encourage the potentially needed macro-level changes in the target text. 

 

Naturally, the development of different processes, tools, and methods in technical communication 

and localisation has had considerable advantages as well. Most notably, the cost-effectiveness and 

time-to-market have been improved considerably, and in addition, for example the use of 

terminology databases has ensured consistent terminology within and between information products 

and one should not forget this when discussing these tools and methods. But the objective of this 

study is to examine the way in which cultural differences are being overcome in the localisation of 

manuals, and from this point of view, as I have argued above, some of these developments may 

have had a negative impact on the subject under study here. But whereas most of the above consists 

of theoretical discussion about technical communication, localisation, and translation, the objective 

of the case study presented in the next chapter is to examine what localised manuals actually look 

like and what has changed in them in localisation.  
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4. A Case Study: Comparing Localised Mobile Phone 

Manuals 

 

In order to find out how cultural differences are taken into account in the localisation of manuals in 

practice, I conducted a case study by comparing a number of localised manuals with their English 

versions. The idea was to find out what had changed in the manuals when they had been localised in 

order to test my hypothesis that manuals are not as localised as they could be and to find out the 

type of localisation strategies used by mobile phone manufacturers with their manuals.  

 

 

4.1.1 Material and Method 

 

For the case study, I chose to use mobile phones manuals for three basic reasons: because I believe 

they represent manuals especially created for and needed by nonspecialist audiences (cf. section 

2.1), because the products they support have a global appeal, and because the localised versions of 

the manuals are easily available on the Internet. The idea was to compare five localised versions of 

a manual by each manufacturer with their British English version (from here on referred to as the 

UK English manual). Even though I compared the manuals with their UK English version, it was 

not essential for this study that the UK English version was the original: possible changes in 

localisation should have been visible in different localised versions no matter what the language of 

the original had been. 
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The most important criterion for the selection of the manuals used in this study was the availability 

of a sufficient number of localised versions on the Internet. Second, I wanted to make sure that the 

manuals were created by large, global manufacturers, who could be assumed to be concerned for 

the quality of their customer documentation, and would thus most likely use professional technical 

communicators in the production of their manuals. Thus, I chose to analyse the manuals of the 

following mobile phones: Nokia 7610, Sony Ericsson T610, Samsung SGH-E630, and Motorola 

V220.  

 

All the manuals were taken from the Internet homepages of the respective companies. The variety 

of languages used in the analysis depended on the localised manuals available in each case. 

However, in order to be able to compare the strategies used by the different phone manufacturers, I 

attempted to find as similar a set of localized versions from each phone manufacturer as possible. 

The set of languages used was also influenced by my own ability to understand at least roughly 

what was being said in the manual. Otherwise the comparison on the levels of how information 

should be organised and what information should be included would not have been possible5. In 

addition, in order to make the comparison meaningful, I had to ensure that the target cultures of the 

localised manuals were “different enough” so that differences in Hein’s three levels could be 

expected. To do this, I used the following figure by Hoft (1995:80), which represents David 

Victor’s diagram of high- and low-context cultures superimposed on Hall’s Context Square, as well 

as Hofstede’s table (Appendix 1), which includes the index values and the ranking of cultures on 

the five dimensions along which cultures differ according to him.  

 

                                                 

5 Another problem concerning these two levels was presented by the fact that all of the Nokia and Samsung manuals 

were not of the same issue. However, I have taken this into account in the analysis, and have explained how this has 

affected the respective manuals in the Analysis and the Results section.  
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Figure 1: High- vs. Low-Context Cultures (Hoft, 1995:80) 

 

The target cultures used in the case study represent both high- and low-context cultures (according 

to Hoft’s figure) while they also show significant differences on one or more of Hofstede’s cultural 

dimensions6. The target cultures included in the study are: Britain, the United States, Spain, 

Germany, Central America, Brazil, and, in one case, India. This selection also gave the study the 

interesting point of view of examining the way in which target markets with the same language 

(even though different variants of it) but a significant geographical distance between them had been 

dealt with. 

                                                 

6 These differences can be seen by comparing the ranking of different cultures in Hofstede’s table found in Appendix 1. 

The more different the cultures are in each of Hofstede’s five dimensions, the further away they are from each other in 

ranking. 
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At the top-level of analysis, I used Hein’s (1991:125-126, see section 2.3.2) typology which shows 

on which levels cultural differences affect communication in categorising the possible changes in 

the localised manuals. But because Hein’s typology is on such a general level, I also developed a 

system of closer analysis. I created two categories for the closer analysis of how information should 

be organised: document structure and paragraph structure.  For the level of what information 

should be included, I chose to use David A. McMurrey’s (2006) concept of book design and its 

different features, and for the level of how information should be expressed, his concept of page 

design and its different features, as a very loose basis. However, because I found that McMurrey’s 

(ibid) lists of different features for both book design and page design were not necessarily the most 

descriptive and thus comprehensive lists for the purposes of this study, I edited them as I saw useful 

for the purpose of this case study.  

 

Table 2 presents the three levels on which cultural differences affect communication according to 

Hein, and the features of the manuals that were examined under each level in this case study for the 

purpose of analysis: 
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Table 2: Hein’s levels and the features analysed under each level 

How Information Should Be Organized What Information Should Be Included How Information Should Be Expressed

Document Structure
Paragraph Structure

Covers
Legal Information
Table of Contents
Safety Information

Technical Information
Procedures
Processes

Index
Appendix

Other Information

Highlighting
Fonts

Colour
Graphics
Tables
Graphs
Charts

Page Orientation
Headings

Lists
Notices

 
 

On the level of how information should be organised, I compared the document structure and the 

paragraph structure of the localised manuals with the UK English version, in order to find out if 

there were differences in them. For the analysis of paragraph structures, I used corresponding topics 

in each manual in order to ensure that the information was comparable. The idea if this type of 

analysis was to find out if there were differences in the way in which information was structured in 

the manuals. 

 

On the level of what information should be included in a manual, I used McMurrey’s (2006) idea of 

book design, which he defines as meaning “the content, style, format, design, and sequence of the 

various typical components of a book”. In my study, I concentrated on book design from the point 

of view of the content of the manual. McMurrey presents a general list of components that a book 

may include as well as a list of information included in a manual, which I then combined and edited 

to the format presented in Table 2 above. The idea if this type of analysis was to discover if there 

were differences in the content of the manuals.  
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Finally, on the level of how information should be expressed, I used McMurrey’s (2006) idea of 

page design as “the use of typographical and formatting elements” as a starting point for my 

analysis. I edited McMurrey’s list of typographical and formatting elements, extended it to include 

the use of graphics, tables, graphs, and charts, and analysed the use of these elements either on the 

level of quality or quantity, or, where appropriate, both. In the case of graphics, the level of quantity 

simply meant, how many graphics were used in a manual, while the level of quality was loosely 

based on the following features (listed by McMurrey and edited by the author): the type of graphic 

(drawing, diagram, or photograph), labels (words and phrases explaining parts of the picture), titles 

(e.g. figure 1), cross-references (references to the graphics found in the text), location within the 

manual (in comparison to where the graphic is mentioned in the text), size of illustration, placement 

within margins (location on the page), and level of technical detail. The idea of this type of analysis 

was to find out if there were differences in the way in which information was expressed in the 

manual.  

 

In essence, I compared the localised versions of the manuals to the UK English version, looking for 

differences in the aspects described above. Thus, I was able to identify possible macro-level 

changes in the localised manuals when compared to the UK English version and thus identify the 

localisation strategy of the company in question: if there were several macro-level changes in the 

localised manual, the strategy of radical localisation was assumed to have been used, and if there 

were no (or only few, perhaps otherwise explainable) macro-level changes in the localised manual, 

the strategy of general localisation was assumed to have been used. One should note that the 

essential link between the macro-level changes and radical localisation was the consistency of 

changes throughout the manual. Single and arbitrary changes on one or more of Hein’s level would 

not make a manual radically localised. 
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4.1.2 The Analysis and the Results 

 

Since the analysis was conducted at the macro-level and the essential aspect about the changes from 

the point of view of the localisation strategy used was their consistency throughout the manual, I 

will not include all the changes found in all of the manuals here. Instead, I will present selected 

examples that describe the type of changes found in the manuals and essentially reveal the type of 

localisation strategy used. The results of the analysis are presented in the order in which the analysis 

was conducted, while each company’s manuals are presented starting with the most generally 

localised manuals and then moving towards the more radically localised versions. In addition, the 

changes found in the manuals are presented according to Hein’s three levels.  

 

The reference information for all of the manuals used in the case study can be found in alphabetical 

order in the References chapter of this study under Primary Material (Used in the Case Study). 

 

 

4.1.2.1 Nokia 7610 Mobile Phone Manuals 

 

Nokia 7610 mobile phone manual provided an excellent source of analysis for this case study, since 

there was no difficulty in finding localised versions of the manual. In the analysis, I used manuals 

aimed at the following target markets: Unites States (English)7, Germany (German), Spain 

                                                 

7 From here on, I will refer to the manuals intended for the United States markets as the US English manual.  
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(Spanish), Central America (Spanish)8, and Brazil (Portuguese). In the Nokia manuals, changes 

were found on all three of Hein’s levels. Nokia had chosen to use a general localisation strategy for 

the German and Spanish manuals. The Brazilian Portuguese manual was an interesting exception, 

which initially showed signs of both general and radical localisation, but later turned out to have 

been generally localised. The US English and the Central American Spanish manuals had been 

radically localised when compared to the UK English manual, but the Central American Spanish 

manual had been generally localised from the US English version.  

 

The UK English, German, and Spanish manuals used in the analysis were issue two while the rest 

of the manuals were issue one. Thus, while conducting the study, I took notice of changes that 

seemed to be more due to a difference between issues than a difference between target cultures. 

However, the radical localisation strategy used with the US English and the Central American 

Spanish manuals made the difference in the issue number almost irrelevant for the analysis of these 

two manuals, and thus it was only with the Brazilian Portuguese manual that the difference in the 

issue number was significant from the point of view of analysis. 

 

The German and Spanish manuals were, as I had hypothesised at the beginning of the study, almost 

exact copies of the UK English manual with the only variant being the language. I found no macro-

level changes on any of Hein’s three levels. The pages in Example 1 are examples of corresponding 

pages from the UK English, German, and Spanish manuals: 

 

 

                                                 

8 From here on, I will refer to the manuals intended for the Spanish markets as the Spanish manual and the manual 

intended for the Central American or Mexican markets as the Central American Spanish or Mexican Spanish manual 

(respectively) 
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Example 1: 

  
UK English (pp. 34-37) 

 
German (pp. 38-41) 
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Spanish (pp. 38-41) 
 

In Example 1 there are no differences between the manuals in any of the aspects mentioned in Table 

2 (in section 4.1.1). In the three manuals, the document and paragraph structures are identical, they 

all include the same information, and this information has been expressed almost identically. The 

pages in Example 1 are representative of the way in which the two manuals had been localised, and 

thus reveal the general localization strategy used. 

 

The Brazilian Portuguese manual could initially be seen as either radically or generally localised 

depending on the point of view. While there were no changes on the level of how information 

should be organised, some were found on both the levels of what information should be included in 

the manual as well as how information should be expressed.  
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On the level of what information should be included there were two minor changes in the Brazilian 

Portuguese manual that implied the use of a radical localisation strategy. Two pages had been 

added in the manual: a page for notes, “Anotações”, right at the beginning of the manual before the 

table of contents, and a page at the end of the manual, which included the contact information for 

Nokia, both an e-mail address and a telephone number. While this may seem trivial, one can 

actually find a cultural justification for adding especially the final page with the contact 

information. In his study on the cultural and rhetorical adaptations for South American audiences, 

Thatcher (1999:193) remarks the “orality” of South American cultures when compared to North 

America. In essence South Americans felt more comfortable communicating orally than in writing.  

 

There were obvious changes at the level of how information should be expressed in the Brazilian 

Portuguese manual in the aspects of highlighting, colour, graphics (both quality and quantity) when 

compared to the UK English version. Example 2 shows these differences. It includes corresponding 

pages from the UK English and Brazilian Portuguese manuals: 
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Example 2: 

 
UK English (p. 15) 

 
Brazilian Portuguese (p. 18) 
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As one can see, in Example 2 there are differences in the graphics (the icon beside “Your Phone” 

and “O telefone”), the use of colours9, and highlighting (compare ‘Veja “Discagem por comando de 

voz”, pág 28’ with ‘See “Voice dialling” on page 24’). In addition, the Brazilian Portuguese manual 

includes crop marks and does not have the Copyright text at the bottom of the page. In addition to 

the differences found in Example 2, there were differences between the two manuals in the quality 

of graphics (the placement of graphics and text within margins, for example, pp. 19, 24, 39 in the 

Brazilian Portuguese manual) and in the quantity of graphics (p. 45 in the Brazilian Portuguese 

manual). 

 

However, I believe that all of these differences can be explained by reasons other than the use of a 

radical localisation strategy. First of all, the crop marks in the Brazilian Portuguese manual imply 

that the manual in question has actually been designed to be published in a media other than the 

Internet, which would also explain why the manual is all in black and white. Printing in black and 

white tends to be cheaper than printing in colours, and this could also explain why the way in which 

the cross-reference has been highlighted is different. Unlike the UK English manual, the Brazilian 

Portuguese manual did not have links in the cross-references. 

 

The changes in the quantity as well as quality of graphics found in the Brazilian Portuguese manual, 

also have a logical explanation: the Brazilian Portuguese manual is issue one while the UK English 

manual is already issue two. Since manuals are information products that serve to facilitate the use 

of another product, they are also dependent on those products. Thus changes in the product may, 

and more often will, cause changes in the manual as well. I believe that this would also explain why 

the UK English manual had different icons and an additional section called “Using the Setting 

Wizard” (p. 64) in it. The mobile phone itself has changed and thus an issue two has already been 
                                                 

9 While the Brazilian Portuguese manual is black and white, the UK English manual also has the colour blue in it. 
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published for the British markets, but not yet for the Brazilian markets. All of the above is also 

supported by the fact that the changes were in no way consistent but rather arbitrary, which does not 

fit the idea of radical localisation as a conscious action. 

 

I would, however, argue that even though the overall localisation strategy used with the Brazilian 

Portuguese manual had been one of general localisation, Nokia had indicated some effort to meet 

the information needs of the target audience as well as the norms and conventions of the target 

culture by adding the contact information at the end and a page for notes at the beginning of the 

manual. 

 

In the US English manual, there were changes on all three of Hein’s levels. On the level of how 

information should be organised, the basic document structure of the manuals was quite the same. 

For example, from the “Your phone” chapter onwards (chapter 4 in the UK English manual, chapter 

4 in the US English manual), the main topics appeared in an almost identical order. But there were 

changes on the level of how information should be organised within chapters, such as “Extras,” as 

Example 3, which includes extracts from the table of contents of both manuals, shows: 
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Example 3:  

   
UK English (pp. 5-6)   US English (p. ix) 

 

For example, while the “Extras” chapter in the UK English manual starts with “Wallet” and then 

continues with “Calculator,” “Converter,” and “Notes”, in the US English manual the same chapter 

begins with a section on “Notes” and continues with “Calculator,” “Converter,” and “Voice 

Recorder”. More examples of changes found in the US English manual on the level of how 

information should be organised can be found below in the midst of examples of changes found on 

the other two levels. 

 

The most obvious differences between the UK English and the US English manuals were found on 

the level of what information should be included. The pages in Example 4 have been taken from the 

beginning of the corresponding chapters in the UK and US English manuals: 
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Example 4: 

 
UK English (p.34) 

 
US English (p. 34) 
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As one can see from Example 4, information has been added into the US English manual. One 

example of this can be found in the second paragraph of the first step, which in the UK English 

manual begins “You can see…” , while in the US English manual it begins “The camera opens, and 

you can see…” The example also shows slight differences in the way in which information is 

presented. While the UK English version begins “With the camera application you can take 

pictures…”, the US version begins ”You can use the camera to take pictures…” However, these 

last-mentioned changes in the localised manual are typical of all translation activities because of the 

differences in the ways in which languages work, and thus I will not be taking them into account in 

this study more comprehensively.   

 

There were also high-level changes found on the level of what information should be included in 

the US English manual. The following is a comparison between the (top-level) contents of the two 

manuals:  

 

UK English: 
• Cover 
• Legal Information 
• Table of Contents 
• Safety Information (and technical information) 
• Body Text (i.e. chapters 1-11, which consist mostly of safety information, technical 

information, procedures, and processes)  
• Technical Information 
• Safety Information 
• Index 

 

US English:  
• Cover 
• Other Information (user-to-fill personal phone information and a page for notes) 
• Legal Information 
• Technical Information 
• Procedures (Quick Guide) 
• Table of Contents 
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• Other Information (a page for notes) 
• Safety Information (and technical information) 
• Body Text (i.e. chapters 1-15, which consist mostly of safety information, technical 

information, procedures, and processes) 
• Technical Information  
• Safety Information 
• Technical Information 
• Appendix 1 
• Appendix 2 
• Index 
• Other Information (multiple pages for notes and contact information for Spanish users) 

 

The above comparison shows that there were several sections in the US English manual that could 

not be found in the UK English manual. In addition to the sections that were completely new to the 

US English manual, one should note that even some of the sections that had the same heading had 

great differences in their contents. For example, both manuals had a chapter called “General 

Information”, but the contents of those chapters were completely different as the following 

comparison between them shows: 

 

UK English:  
• Putting on the Wrist Strap 
• Essential Indicators in Standby Mode  
• Actions Common to All Applications 
• Volume Control 
• Shared Memory 
 

US English:  
• Register Your Phone 
• E-Newsletter  
• Follow Graphic Clues 
• Find the Phone Label 
• Contact Nokia  
• Accessibility Solutions 

 

While all the information found in the “General Information” chapter of the UK English manual 

could actually be found elsewhere in the US English manual (again, indicating a difference on the 
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level of how information should be organised), the information found in the corresponding chapter 

in the US English manual was not included in the UK English manual.  

 

Example 4, above, also serves to indicate some of the differences found on the level of how 

information should be expressed. It shows the difference in the page orientation of the manuals. 

While the US English manual uses the portrait mode, the UK English version has the pages in the 

landscape mode.  In addition, the highlighting of the cross-references is different. Compare, for 

example, the sentences ‘See “Gallery on page 41”’ in the manuals (final sentence on the page in the 

UK English manual). In addition, the second-level heading “Camera” has been highlighted 

differently. While the colours used in the manuals are the same, the use of graphics both on the 

levels of quantity and quality is different. In the UK English manual, graphics have been used 

within the text to indicate which button to press, while in the US English manual words have been 

used instead. While this indicates a difference between the two manuals in the quantity of graphics 

used, the use of photographs in the US manual instead of drawings found in the UK manual, as well 

as the completely different covers of the manuals, serve as an example of differences in the quality 

of graphics. Example 5 serves as an example of the use of photographs versus drawings:  

 

Example 5: 

                             
   UK English (p. 14)    US English (p. 12) 
 

In addition to all of the above-mentioned differences on the level of how information should be 

expressed, the US manual also included tables not found in the UK English version (four tables on 
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pp. iv, 5, 35, and 120 in the US English manual against none in the UK English manual). All of 

these tables included information not found in the UK English manual. Therefore, with significant 

differences found on all three of Hein’s levels, I would argue that the US English manual had been 

radically localised. 

 

The Central American Spanish manual had the almost exact same changes when compared to the 

UK English manual as the US English manual did. In other words, the only difference between the 

US English and the Central American Spanish manuals was the language used. I would thus argue 

that the Central American Spanish manual had been localised with a similar general localisation 

strategy from the US English manual as the German and Spanish manuals had been localised from 

the UK English manual. Example 6 serves as an example of the lack of differences between the US 

English and the Central American Spanish manuals:  
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Example 6: 

              
US English (pp. 34-35)              Central American Spanish (pp.36-37) 

 

In Example 6, there are no differences between the two manuals in any of the aspects found in 

Table 2 (see section 4.1.1). This was representative of the Central American Spanish manual when 

it was compared to the US English manual, which implies the use of a general localisation strategy. 
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The way in which Nokia’s mobile phone manuals had been localised did not comply with my 

hypothesis since both general and radical localisation strategies had been used in the localisation. 

The radically localised US English manual included changes on all three of Hein’s levels. 

However, my hypothesis was correct for the German and Spanish (and, in a sense, also the 

Brazilian Portuguese) manuals. It was also correct for the Central American Spanish manual if the 

point of comparison was changed from the UK English manual to the US English manual. 

 

 

4.1.2.2 Sony Ericsson T610 Mobile Phone Manuals 

 

The Sony Ericsson T610 mobile phone manuals offered me the possibility to use the same set of 

languages that I had used with the Nokia 7610 manuals in the comparison. As with the Nokia 7610, 

the manuals chosen for the comparison were aimed at the following target markets: Unites States 

(English), Germany (German), Spain (Spanish), Central America (Spanish), and Brazil 

(Portuguese). The results of the comparison of the T610 manuals showed a difference of approach 

towards localisation between Sony Ericsson and Nokia. All the Sony Ericsson manuals had been 

generally localised to the target markets. There were practically no changes on any of Hein’s three 

levels in the manuals. The only slight difference that could be noted in the aspects analysed was in 

the highlighting of the UK English manual when compared to the other manuals. Some of the words 

representing the soft keys of the phone had been capitalised, while in the other manuals they had 

been bolded. Example 7 shows extracts from the manuals that reveal the use of a general 

localisation strategy: 
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Example 7: 

 
UK English (pp. 4-7) 

 
US English (pp. 4-7) 
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German (pp. 4-7) 

 
Spanish (pp. 4-7) 
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Central American Spanish (pp. 4-7) 

 
Brazilian Portuguese (pp. 4-7) 
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As Example 7 shows, all of the features mentioned in Table 2 (in section 4.1.1) are practically 

identical in all of the manuals. There are no differences between the manuals in the paragraph or 

document structure, the information content, or in the way in which the information has been 

expressed by using, for example, highlighting, fonts, graphics, or lists.  

 

In addition, it was interesting to notice that, for example, in the US English manual, “meters” (p. 

65) had been used just as in all the other versions instead of “feet”. Moreover, there were some 

inconsistencies in the way in which, for example, the German text had been translated. While on 

page 36 (p. 31 in the UK English manual) the typical English name “John” had first been changed 

to “Stefan,” the second time it appeared on the same page, it had been left as “John”. 

 

The way in which Sony Ericsson’s manuals had been localised complied fully with my hypothesis 

that manuals are not as localised as they could be. The only real variable in the localised manuals 

was the language used. Differences in the implicit parts of culture had not been seen significant 

enough to cause macro-level changes in the manuals. Moreover, as the above example on the use of 

“Stefan” instead of “John” shows, even changes which concern the explicit parts of culture were not 

always consistent. 

 

 

4.1.2.3 Samsung SGH-E630 Mobile Phone Manuals 

 

Samsung SGH-E630 did not offer the exact same set of languages as Nokia 7610 and Sony 

Ericsson T610, since the phone was not available in the United States. Therefore, I decided to use 

an English manual aimed at the Indian market instead of the US English manual. The other 

languages used in the comparison were the same as those used in the Nokia and Sony Ericsson 
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cases, though I was forced to use a manual aimed at the Mexican markets instead of one aimed at 

the Central American markets. The manuals used were thus targeted at the following markets: India 

(English), Germany (German), Spain (Spanish), Mexico (Spanish), and Brazil (Portuguese). 

 

The UK English manual used in the analysis was “revision 1.2”, which I assumed to mean the same 

as issue 3, since all the other manuals were “revision 1.0”. Thus, while conducting the comparison, 

I took notice of all the differences that were common to all the revision 1.0 manuals when compared 

to the revision 1.2 (UK English) manual, and treated these as changes made into different issues of 

the same manual rather than changes that had been made in localisation because of cultural 

differences, unless something indicated otherwise. These changes included the additional note in the 

English manual (p. 26) and the additional note in the localised versions (e.g., p. 84 in the German, 

p. 83 in the Spanish, and p. 85 in the Mexican Spanish manual).   

 

The Samsung manuals provided an example of a localisation strategy between the general 

localisation of the Sony Ericsson manuals and the radical localisation of the Nokia US English 

manual. Trivial changes had been made into two of the manuals on the levels of how information 

should be organised and how information should be expressed, and even though all of the localised 

manuals had been changed on the level of what information should be included in the manual, the 

lack of consistency in the changes found in the manuals led to the conclusion that all of the manuals 

were closer to general than radical localisation. However, an interesting feature about the manuals 

was that all of those compared were somehow different from each other, which initially seemed to 

imply a radical localisation strategy. Thus, I would argue that just as Nokia with its Brazilian 

Portuguese manual, Samsung had made some efforts to meet the target audience needs and 

expectations by radically localising parts of the manuals on the level of what information should be 

included, but had still used an overall general localisation strategy. 
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The German and the Spanish manuals had been localised in a manner that was closest to the idea of 

general localisation. They had no changes on the levels of how information should be organised or 

how information should be expressed. The only changes in the manuals were thus found on the 

level of what information should be included. The German manual had the least changes in it. There 

was only one real case of information added into the German manual: a Samsung Hotline number, 

which could not be found in the rest of the manuals, had been added into it  (p. 174). The Spanish 

manual also had only little additional information in it: a shortened version of the declaration of 

conformity had been added on the first page, one list item had been added on page 35, and 

information about how to end all calls had been added on page 36. In addition, some information 

had been omitted from the Spanish manual, such as the note on page 30 and the “Proxy Settings” 

section found on page 119 in the English manual. However, all of these changes were single and 

arbitrary and, in addition, the addition of the shortened version of the declaration of conformation 

may have been due to legal reasons. Moreover, the changes had only been made on one of Hein’s 

levels. Thus, the German and the Spanish manuals were both examples of the use of a general 

localisation. Example 8 includes corresponding pages from the UK English, German, and Spanish 

manuals: 
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Example 8: 

      
UK English (pp. 115-116) 

     
German (pp. 116-117) 
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Spanish (pp. 115-116) 
 

As Example 8 exhibits, none of Hein’s levels have been affected in the localisation of the German 

and Spanish manuals. There are no changes in any of the aspects found in Table 2 (see section 

4.1.1), both the document and paragraph structures are identical in the manuals as are the 

information contents and the way in which the information is expressed. 

 

Just as the German and Spanish manuals, the Indian English manual only contained changes on the 

level of what information should be included. Even though some of these changes had been made to 

adapt the manual to the target culture (such as leaving out the “Currency” section from the 

Conversion unit table on page 166), they were mostly due to changes that had been made in the 

phone to adapt it to the Indian market.  
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The most obvious of such changes was the addition of information regarding the way in which to 

enter text in Hindi, Marathi, Tamil, and Bengali with the Neopal mode (p. 41 onward). While this 

information is obviously culturally related, I would argue that its addition into the manual, again, 

tells more about the way in which manuals as utility texts serve the purpose of facilitating the use of 

another product than about differences in the cultures of India and Britain. In other words, the 

addition has been made because of changes made into the product and not because of differences in 

the norms and conventions that affect manuals in the two cultures. The extracts from the table of 

contents of the UK English and the Indian English manuals in Example 9 show the information 

added into the Indian English manual: 

 

Example 9: 

            
UK English (p. 3)     Indian English (p. 3) 

 

In addition to these additions made into the Indian manual, some information had also been omitted 

from it: the Declaration of Conformity and the last section of the SAR certification information text. 

However, both of these omissions were most likely due to legal reasons rather than anything else. 

Moreover, since there were no changes on Hein’s other two levels, I would argue that the Indian 

manual had been generally localised.  

 

While most of the above changes in the German, Spanish, and Indian English manuals on the level 

of what information should be included seem quite trivial from the point of view of cultural 

differences, the Mexican Spanish manual included some changes that, I believe, had actually been 

influenced by cultural differences. The first such change could be found at the beginning of the 
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manual in the “Important Safety Precautions” section. Example 10 exhibits pages from the UK 

English and the Mexican Spanish manuals, and indicates the difference in the information included 

under the subtopics of this section: 

 

Example 10: 

         
UK English (p.7)    Mexican Spanish (p.7) 

 

The way in which the “Switchin off when refuelling” and “Switching off in aircraft” sections have 

been localised provides an excellent example of the use of a radical localisation strategy on the 

level of what information should be included. Even though the changes in the example may have 

been caused by legal reasons, the general idea of the way in which expressing the same thing may 
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require a significantly different amount of information in different cultures is well presented in the 

example.  

 

The other interesting omission from the Mexican Spanish manual was the index. Even though this 

omission might be explained by reasons of cost-effectiveness (leaving out the index would create 

some savings), I would argue that it might also imply differences in audience expectations, 

especially since the index had also been omitted from the Brazilian Portuguese manual. In addition, 

the Mexican Spanish manual included appendices not found in the UK English manual. The 

following sections had been added at the end of the manual after the “Quick reference card”: 

information on a Certificate of the Limited Guarantee the phone had, a user-to-fill form for joining 

Club Samsung, and the electronic specifications of the phone. However, while the Mexican Spanish 

manual thus obviously showed signs of the use of a radical localisation strategy, the lack of 

consistency in the changes as well as the fact that they only occurred on one of Hein’s levels, made 

the overall strategy used with the manual one of general localisation. This argument is also 

supported by the fact that on the levels of how information should be organised and how 

information should be expressed, the Mexican Spanish manual had only a few minor changes, 

which could not be considered significant from the point of view of this study. 

 

The Brazilian Portuguese manual had been localised using a localisation strategy similar to the one 

used with the Mexican Spanish manual. On the level of what information should be included in the 

manual, there were omissions that were probably due to differences in the availability of accessories 

(e.g., the omission of Plug-in speaker section, found on page 17 in the UK English manual) and 

additions that were most likely due to changes in the phone itself (e.g., the addition of “Minhas 

Imagens” and “Mais Imagens” sections on page 132). But there were also changes that, I would 

argue, had been caused by cultural differences. Just as from the Mexican Spanish manual, the index 
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had also been omitted from the Brazilian Portuguese manual. In addition, it had a user-to-fill form 

for personal phone information (just as the Nokia 7610 US English manual), information about a 

limited guarantee, and a form to be filled by the sales agency at the end of the manual. But just as in 

the Mexican Spanish manual, there was one short section, which especially caught my notice. 

Example 11 includes extracts from the UK English and the Brazilian Portuguese manuals and shows 

the difference in the “Road Safety” section under the “Health and Safety Information” chapter: 

 

Example 11: 

     
UK English (p. 180)    Brazilian Portuguese (p. 195) 

 

Just as in Example 10, which dealt with the Mexican Spanish manual, the way in which the “Road 

Safety” section has been localised in the Brazilian Portuguese manual in Example 11 provides an 

excellent example of radical localisation from the point of view of what information should be 

included in a manual. However, changes such as the ones found in the two examples above, were all 

but absent in the manuals in this case study.  

 

Just as the Mexican Spanish manual, the Brazilian Portuguese manual had minor changes on the 

levels of how information should be organised and how information should be expressed 

(highlighting and graphics), but these changes were so minor and arbitrary that they could not be 

seen to have been caused by cultural differences. Examples of such changes in the Brazilian 

 75



Portuguese manual include the change in the location of a note on page 10 (a change in document 

structure) and the use of capital letters when Samsung was mentioned (a change in highlighting). 

 

Just as the Nokia manuals, the Samsung manuals did not support my hypothesis. Even though one 

might argue that the changes in the Mexican Spanish and Brazilian Portuguese manuals come close 

to the idea of radical localisation, and the “Road Safety” example I provided above is a great 

example of such a localisation strategy, the changes made into the manuals in localisation had only 

really affected one of Hein’s levels. In addition, the changes were not consistent enough to reveal an 

overall radical localisation strategy. However, the way in which the Samsung manuals had been 

localised did provide an interesting point of view regarding the dichotomy between radical and 

general localisation. Just as with Nokia, the results showed a tendency towards general 

localisation, but at the same time, they seemed to deny the dichotomy between radical and general 

localisation, in that the company had used both strategies even within the same manual. 

 

 

4.1.2.4 Motorola V220 Mobile Phone Manuals 

 

With the Motorola V220 mobile phone manuals, I was able to use the same set of languages as I 

had used with Nokia 7610 and Sony Ericsson T610: US English, German, Spanish, Central 

American Spanish, and Brazilian Portuguese. Just as the Nokia and the Samsung manuals, the 

Motorola V220 manuals also showed signs of both general and radical localisation. The Spanish 

and German manuals had been generally localised while the rest of the manuals came close to 

radical localisation. In the analysis, I found differences on all of Hein’s three levels, though on the 

level of how information should be expressed, these differences were mostly trivial.  
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The Spanish and German manuals had the least changes in them. The Spanish manual had no 

changes on the level of how information should be organised, only two changes on the level of 

what information should be included, and, again, no changes on the level of how information should 

be expressed. The changes on the level of what information should be included were found on 

pages 60 and 75, the first of which was a small addition to the information presented, while the 

other was a change in the information presented. Since both of these changes were so minor (the 

change on page 75 was actually in accordance with the information presented in the US English 

manual) and no other aspect found in Table 2 had been modified, I believe it is fair to argue that the 

Spanish manual had been generally localised.  

 

The changes in the German manual were almost as trivial from the point of view of this study as 

those in the Spanish manual, but there were two interesting exceptions. On the level of how 

information was organised there were two interesting changes in paragraph structure. The 

following extracts are from the UK English and German manuals:  

 

Example 12: 
 

 
UK English (p. 8) 
 

  
German (p. 8) 
 
 
Example 13: 
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UK English (p. 9) 
 

 
German (p. 10) 
 

The two examples above show how in the German manual, the paragraph structure has been altered 

by changing the order of the sentences. Such changes were extremely uncommon in the localised 

manuals I studied. While changes were found in the way in which information was structured 

within sentences (as could be expected because of the differences in the ways in which languages 

work) as well as in they way in which information was structured within the whole manual or for 

example within a chapter, the above examples were in fact the only occasion of this type of change 

in the paragraph structure I found in the manuals under study. 

 

On the levels of what information should be included and how information should be expressed, the 

German manual only had arbitrary and trivial changes, such as the omission of a sentence (p. 8) and 

the addition of an extra heading (p. 8).  

 

Even though the above-mentioned changes on the level of how information should be organised are 

by no means trivial from the point of view of this study, in the Motorola V220 German manual they 

seemed to be nothing more than, again, an exception that makes the rule. I would thus argue that the 

German manual had been generally localised. Example 14 includes pages from the UK English, the 

Spanish, and the German manuals, which serve as an example of the general localisation strategy 

used: 
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Example 14: 

 
UK English (pp. 27-28) 

 
German (pp. 29-30) 
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Spanish (pp. 28-29) 
 

The pages in Example 14 include no changes on Hein’s three levels. The structure of information as 

well as the use of highlighting, graphics and all other aspects mentioned in Table 2 are identical. 

The pages in the example are representative of the manuals as a whole. 

 

The rest of the localised manuals, namely the US English, the Central American Spanish, and the 

Brazilian Portuguese manuals, included differences on all three of Hein’s levels. On the level of 

how information should be organised, there was a major change in document structure right at the 

beginning of the US English manual. The “Safety and General Information” chapter, which was 

found at the beginning of the UK English manual, had been moved to the end of the manual in the 

US English version. The “Getting Started” chapter of the US English manual began with the 

following notice: 
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Example 15: 
 

 
US English (p. 6) 
 

The greatest changes in the US English manual, however, were found on the level of what 

information should be included. First of all, there were minor additions and omissions in the 

manual, such as the omission of the two sections starting “Alternatively…”, as seen in Example 16: 

Example 16: 
 

 
UK English (p.19) 
 

 
US English (p. 13)   
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In addition, there were obvious differences in the information provided for the same feature of the 

phone between the UK English and the US English manuals, as the following example shows: 

 

Example 17: 
 

 
UK English (p. 84) 
 

 
US English (p. 85) 
 

The more major changes on the level of what information should be included were found at the end 

of the US English manual. While the UK English manual ended after the index, the US English 

manual continued for another 28 pages. This section contained an additional guide called 

“Important Safety and Legal Information”, in which the “Safety and General Information” section 

was the same one (with one small addition made into the “Use While Driving” paragraph) that 

could be found at the beginning of the UK English manual. The table of contents of this additional 

guide can be found below in Example 18: 
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Example 18: 

 
US English (p. 3, p. 101 in the whole manual) 
 

The US English manual had also been changed on the level of how information should be 

expressed. Example 19 shows these changes: 

 
Example 19:  

 
UK English (p. 57) 
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US English (p. 53) 
 

There are several differences on the level of how information should be expressed in Example 19: 

the difference in the way in which the words “Press” and “To” under “Redialling a Number” have 

been highlighted, the graphic used to mark a network/subscription dependent feature (under 

“Changing the Active Line”), the sidebar used in the US English manual, and the crop marks used 

in the UK English manual. However, it is uncertain if these changes have been made because of 

cultural differences or if they occur simply because, at least judging from the crop marks, the two 

manuals have been intended to be published in different media. The Central American and the 

Brazilian Portuguese manuals had the same layout as the US English manual, while the Spanish and 

German manuals had the same layout as the UK English manual, but without the crop marks. 

 

The most radical changes in the localised manuals were found in the Central American Spanish and 

Brazilian Portuguese manuals. On the level of how information should be organised, there were two 
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major changes in the document structure of the Central American Spanish manual. The “Safety and 

General Information” had been moved from the beginning of the manual to a separate guide at the 

end of the manual called “Importante información legal y de seguridad” (similarly to the US 

English manual). In addition, the “Menu Map” (“Mapa de Menus”) had been moved to page 3, in 

between the legal texts and the table of contents. In the UK English manual this section could be 

found on page 68 under the “Phone Features” chapter.  

 

The most significant changes in the Central American Spanish manual were, again, found on the 

level of what information should be included. Firstly, there were small additions and omissions 

similar to those found in the US English manual. For example, on page 38, a tip found in the UK 

English manual had been omitted from the Central American Spanish manual as Example 20 shows: 

 

Example 20: 
 

 
UK English (p. 38) 
 

 
Central American Spanish (p. 38) 
 

But there were also more major changes on the level of what information should be included in the 

Central American Spanish manual, as the following Examples 21 and 22, which include extracts 
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from the table of contents of the UK English manual and the Central American Spanish manual, 

show:  

Example 21: 
 

 
UK English (p. 3) 
 

 
Central American Spanish (p. 5) 
 
Example 22: 
 

 
UK English (pp. 4-5) 
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Central American Spanish (pp. 6-9) 
 

While in Example 21, we can see how two new sections (“Uso de luces de timbre” and “Uso de 

luces de evento”) have been added under the “Highlight Features” chapter in the Central American 

Spanish manual, Example 22 shows how the Central American Spanish manual actually has a 

number of chapters not found in the UK English manual. Instead of simply having a “Phone 

Features” chapter and then moving on to the Specific Absorption Rate (SAR) Data, the Central 
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American Spanish manual actually included the following list of chapters that replaced the “Phone 

Features” chapter:  

• Mensajes  
• Programación del directorio  
• Personalización del teléfono  
• Aproveche al máximo su teléfono  
• Organizador personal  
• Seguridad  
• Noticias y diversion 
• Solución de problemas  

 

While the UK English manual thus simply offered quick references to some of the basic features of 

the mobile phone, such as text messages or the phonebook, in the “Feature Quick Reference” 

section under the “Phone Features” chapter, the Central American Spanish manual offered a more 

complete coverage of these, and a number of other features.  

 

The Central American Spanish manual also had a similar separate guide at the end of the manual as 

the US English manual. This guide included the sections shown in Example 23: 

 

Example 23: 

 
Central American Spanish (p. 3, or p. 267 in the whole manual) 
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A localisation strategy similar to the one used with the Central American Spanish manual had been 

used with the Brazilian Portuguese manual. It, too, had changes on the levels of how information 

should be organised and what information should be included in the manual when compared to the 

UK English manual. The Brazilian Portuguese manual initially seemed like it had been generally 

localized from the Central American Spanish manual, but in further analysis several differences 

between the two manuals were found, which further implied the use of a radical localisation 

strategy.  

 

On the level of how information should be organised, the following major changes were found in 

the document structure of the Brazilian Portuguese manual. Just as the Central American Spanish 

manual, The Brazilian Portuguese manual also had the “Menu Map” at the beginning of the manual 

unlike the UK English manual. But unlike the US English and the Central American Spanish 

manuals, it had the “Safety and General Information” chapter at the beginning of the manual (p. 11 

onward), just as the UK English manual did. 

 

On the level of what information should be included, information had been both added into and 

omitted from the Brazilian Portuguese manual. For example, the two sections beginning 

“Alternatively…” found in Example 16 above had also been omitted from the Brazilian Portuguese 

manual. The Brazilian Portuguese manual also had, similarly to the Central American Spanish 

manual, two sections added under the “Highlight Features” chapter and a large number of chapters 

that replaced the “Phone Features” chapter of the UK English manual. The extracts in Example 24 

are from the table of contents of the Brazilian Portuguese manual and correspond those presented 

above of the UK English and the Central American Spanish manuals in Examples 21 and 22:  
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Example 24: 
 

 
Brazilian Portuguese (p. 5) 
 

 
Brazilian Portuguese (pp. 6-9) 
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Even though the Brazilian Portuguese manual initially seemed like it had been generally localised 

from the Central American Spanish manual, the contents of the chapters that had been added into 

the two manuals were not identical. There were numerous differences between the two manuals, 

especially on the level of what information should be included. The information added into the 

latter table in the Brazilian Portuguese manual in Example 25 serves as an example of this:  

 

Example 25: 

    
Central American Spanish (pp. 80-81)  Brazilian Portuguese (pp. 85-86) 

 

The Brazilian Portuguese manual also had information added into it after the index, but this 

information did not correspond the information added into the US English and Central American 

Spanish manuals. The Brazilian Portuguese manual had the following additional information at the 

end of the manual: “Serviços Autorizados” (a list of authorised dealers), “Use e cuidados”, contact 

 91



information for Motorola, and Anatel (Brazil's National Telecommunications Regulatory Agency) 

related information. 

 

Both the Central American Spanish and the Brazilian Potuguese manuals had been modified on the 

levels of how information should be organised and what information should be included when 

compared to the UK English, and even the US English, manual. Even though changes on the level 

of how information should be expressed in the manuals were almost non-existent, I would argue 

that the significance and consistency of the changes on the other two levels essentially made the 

Central American Spanish and Brazilian Portuguese manuals radically localised versions. 

 

The results of the analysis of the Motorola manuals, again, did not fully support my hypothesis, 

since Motorola, just as Nokia and Samsung, had used both general and radical localisation 

strategies with their manuals. Moreover, Motorola had used an overall radical localisation strategy 

with three of the manuals. However, even Motorola had almost completely ignored the level of how 

information should be expressed in a manual in their radical localisation strategy.  

 

 

4.1.3 Conclusions on the Case Study 

 

The case study was conducted for three interrelated reasons: (1) to examine the macro-level changes 

that happen in a manual when it is localised, (2) to test my hypothesis that manuals are not as 

localised as they could be (or further, that the only thing that essentially changes in localisation is 

the language used), and (3) at the same time, to examine the localisation strategies used by mobile 

phone producers in the localisation of manuals, as an example of the way in which manuals for 

international audiences are being localised.  
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The possible changes in the manuals were examined on the three levels of communication that, 

according to Hein (1991:125-126, see section 2.3.2), are affected by cultural differences. In the 

manuals examined in the case study, changes had been made on all three of Hein’s levels, but in 

only one of the manuals (the Nokia 7610 US English manual) had these changes (to an extent that 

they could be considered significant from the point of view of this study) been made on all three 

levels at the same time. Instead, many of the localised manuals had been changed on either one or 

two of Hein’s levels, the level of what information should be included being affected most often. 

However, even though one could detect culturally significant changes on one or more of these 

levels in a manual, these changes were often single instances of radical localisation in an otherwise 

generally localised manual (as in, e.g., the Motorola V220 German manual or the Samsung SGH-

E630 Brazilian Portuguese manual). Moreover, many of the changes could often be explained by 

reasons other than cultural differences (as in, e.g., the Nokia 7610 Brazilian Portuguese manual or 

the Samsung Indian English manual). In general, the results of the case study seem to indicate that 

during localisation, the mobile phone manufacturers had made changes into their localised manuals 

mostly on the level of what information should be included. While on the level of how information 

should be structured changes had been made in the document structure in some cases, changes in 

the paragraph structure were all but absent. Significant changes on the level of how information 

should be expressed were only found in one of the manuals studied. 

 

While the results of the case study did not fully support my hypothesis to the extent that the only 

thing that changes in localisation is the language used, I would still argue that in most of the cases, 

the results did support the idea that the manuals were not as localised as they could be. In most of 

the cases, the changes found in the manuals were single and arbitrary. Moreover, many of the 

manuals were actually not far from the type of localisation in which the only thing that changes in 
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localisation is the language (e.g., the German and Spanish manuals for Nokia 7610 and all the Sony 

Ericsson manuals). In general, the manuals studied indicated a strong overall tendency towards 

general localisation, with only minor, often single, and sometimes even trivial, macro-level changes 

made into the manuals during their localisation. 

 

But the results of the case study also indicated that the localisation strategies of the different 

companies studied could not be unambiguously inserted into the dichotomy between general and 

radical localisation presented by Hoft (1995:12, see section 2.2). The real strategies used by the 

companies in question proved to be more on a cline between general and radical localisation, 

depending on the company and the target culture of the manual. When using the UK English 

manual as a point of comparison, the Nokia 7610 US English manual could be seen as an example 

of radical localisation, while the same company’s German and Spanish manuals could be seen as 

examples of general localisation. Moreover, many of the manuals showed signs of both general 

and radical localisation strategies. In addition, the results seemed to indicate that many of the 

mobile phone manufacturers differentiate cultures according to markets10, and thus make decisions 

on the localisation strategies to be used based on market areas and language groups instead of 

cultural differences.  

 

 

 

 

 

                                                 

10 See, for example, Hoft (1999:145) on the two common ways of differentiating cultures: according to markets or 

language groups. 
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5. Discussion  

 

This study has presented a critical view on the way in which manuals are localised, concentrating 

on the negative instead of the positive. Naturally, as noted in the chapter on tools and methods used 

in the localisation of manuals, there are positive aspects to the recent developments in localisation 

processes and tools as well as technical communication research, that one should not forget. One 

should also note that the idea of this study is not to claim that generally localised manuals would be 

unusable in some target cultures. In my opinion, this would present an excessively relativist view of 

culture. But what I have tried to show in this thesis, through the studies presented in chapter 3.2, is 

that manuals are no exception to other information products in that audiences in different cultures 

have different expectations towards them. As Hoft (1995:125) notes, if our technical 

communication, in this case in the form of a manual, assumes a programme for behaviour, which 

differs from that of the target audience, there is a great chance that the communication is not 

efficient and can even elicit a response different from the one intended. I believe that in the case of 

utility texts, such as manuals, making the communication efficient and eliciting the intended 

response are of essence. Thus, a manual should not simply facilitate the use of another product, but 

also do this as efficiently and as conveniently as possible. In order to do this, a manual must meet 

the needs and expectations of the target audience in each culture.  

 

In this study, I have also tried to shed light, first, on the ways in which cultural differences are seen 

in the technical communication and localisation industries, and, second, on the way in which these 

differences are currently being overcome through both theory and practice in the localisation of 

manuals. By contrasting the ideas within technical communication and localisation industries to 

some basic ideas from translation studies as well as comparative pragmatic intercultural research, I 
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believe that I have been able to reveal some of the weaknesses in the ways in which manuals are 

currently being localised. 

 

With concepts such as internationalisation and globalisation, the technical communication industry 

has tried to minimise all culture-specific aspects from information products in order to make 

localisation as cheap, quick, and easy as possible. Thus, an ideal of “culturally neutral” information 

products has evolved within the field, and instead of developing information products that would be 

as usable as possible in each culture, the technical communication industry, together with the 

localisation industry, has began developing an information product that would be usable in all 

cultures. The view of translation within technical communication as “conversion of text from one 

language into another”, which has probably emerged not only from the general misconception about 

translation as a purely linguistic activity but also from the way in which texts have to be translated 

in the software industry, has most likely supported this view of the possibility of a culturally neutral 

product that only needs “translation”, that is, the conversion of text into another language. 

 

But at the same time, studies in cultural preferences in communication seem to indicate that cultural 

differences lie at a level much deeper than can be overcome by internationalisation. Hein  

(1993:126) concludes on his own observations on cultural differences:  

The foregoing observations, confirmed by studies in intercultural communications, point 
out, though, that designing and writing information for culturally diverse audiences proves a 
tremendously difficult task. Information needs and styles must be carefully studied and the 
applied if we are to fully communicate with our many audiences. 
 

But despite Hein’s obvious understanding of the complexity and significance of cultural 

differences, this remark, I would argue, exemplifies the problem in the way of thinking within the 

technical communication industry, namely, that one text should be able to serve all. In contrast, 

when looking at the idea of translation from the point of view of translation studies, translators are 

not simply “converters” of text from one language into another, but professionals in cultural 
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transfer, or text-designers, proficient in designing an information product that will meet the 

expectations of the audience in the target culture. Looking at the current localisation practices of 

manuals from the point of view of translation studies, they seem to strip translators of this status as 

professionals in cultural transfer. The processes, tools and methods I have described above, seem to 

deny Holz-Mänttäri’s idea of translators as text designers, reducing them to “transcoders”. In 

essence, we thus come back to Hoft’s (2002) comment presented in the Introduction, that technical 

writers have not yet been accommodated to working with translators. In addition, it seems that the 

technical communication industry has not been accommodated to working with translators, and 

moreover, it has not learned to appreciate the true competence of translators or to understand the 

full meaning of the concept of translation.   

 

While the first part of this study concentrated on the above-mentioned theoretical aspects and 

quoted research by others, the latter part consisted of a case study on mobile phone manuals. 

Despite the fact that the case study did not fully support my hypothesis, that the only thing that 

changes in a manual during its localisation is the language, it did reveal something essential about 

the significance of cultural differences in manuals. I believe that the fact that changes could be 

found on all three of Hein’s levels in the case study proves that the producers of the manuals do see 

cultural differences as something that needs to be taken into account in the localisation of manuals. 

For example, the existence of Nokia’s radically localised manual for the North American market 

already proves that Nokia finds that there is a need for radical localisation because of cultural 

differences. Simply “translating” the manual, is not seen to be enough. But at the same time, the 

case study, and for example Nokia’s own localisation strategy, for example, for Brazil and Central 

America, showed that the decisions on which target cultures need a radical localisation strategy are 

not made simply on the basis of how different the source and target cultures are. Rather, they are 
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made based on business reasons and, quite often, a strategy of differentiating cultures according to 

markets and language groups. 

 

In addition, the results of the case study seem to imply that at the moment, the producers of the 

manuals under study here, see that the most essential aspect of overcoming cultural differences is 

providing the correct information to the target culture. The way in which information is organised is 

also viewed somewhat important, but almost exclusively on the document level. Changes in the way 

in which information is organised on the paragraph level are almost non-existent. The same could 

be said about the way in which information is expressed in the manuals, despite some exceptions.   

 

While the small size of the case study does not allow for generalisations to be made on the results, I 

would argue that the lack of changes found in the manuals, both on the levels of how information 

should be organised and how it should be expressed, supports the arguments I presented in sections 

3.3.1 and 3.3.2 about the problems in the current localisation practices related to the separation of 

form from content. At least in the case study, it was the form of the information in the manuals that 

had been changed the least, and, in most cases, not at all.  

 

At the beginning of this study, I briefly introduced the results of Kauppinen’s (2003) thesis. 

Studying translated, or which I would call localised, manuals, she found that the translators seemed 

to be inevitably stuck with the source text. I also posed the hypothesis that the only thing that really 

changes in the localisation of manuals is the language, and set out to discuss why this is so in case 

my hypothesis was correct. Even though my own case study did not fully support this hypothesis, I 

believe that the tendency found in my case study towards general localisation as well as the results 

of Kauppinen’s study call for an explanation on the reasons behind this tendency. 
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Based on the findings of this thesis, I would argue that there are four interrelated reasons for this 

tendency: (1) the view that the technical communication and localisation industries have about 

cultural differences and translation, (2) the processes (including the tools and methods) used in the 

production and localisation of manuals, (3) the nature of manuals as information products, 

especially from the point of view of the companies whose products they support, and (4) the lack of 

contrastive pragmatic research on cultural differences in the field.  

 

As I have already dealt with reasons (1) and (2) quite thoroughly above, I will now concentrate on 

the two latter ones, starting with number three. I believe that the way in which manuals are viewed 

within the companies whose products they support is closely connected to the idea of manuals as a 

certain type of source texts in translation. Above, I have quoted Chesterman, who argues that 

manuals call for covert translations, as well as House, who argues that manuals as source texts have 

little core value, and can thus be radically changed for a new audience. At the beginning of the 

study, I agreed with Viinamäki, that translators should be able to make the necessary changes into 

the texts they are translating. Furthermore, the studies I have presented above on the differences in 

cultural preferences in technical communication would seem to strongly support the same point of 

view, that manuals can be changed in translation to meet the expectations of the target audience.  

However, both the results of my case study and Kauppinen’s study seem to imply the opposite 

about the way in which manuals are generally being translated or, rather, localised in practice. This, 

I believe, is largely due to the way in which manuals are viewed by the companies the products of 

which they support. 

 

When talking about manuals as information products, I noted that in this study, I will use the term 

technical communication instead of document design, offered by Schriver. Even though I still 

believe that that the term document can be just as contested as the term technical when thinking 
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about the whole field of technical communication, document might be the correct term to use when 

viewing manuals from the point of view of their localisation. House (1977:202-204, see also Reiss 

and Vermeer 1986:53) talks about the document nature of a source text in translation and notes that 

if a text has the function of a document, it should be treated as such in translation as well. This 

means that its form should not be altered. Judging from the results of my own study and those of 

Kauppinen’s study as well as from the fact that the concept of a document is strongly related to 

technical communication11, I would therefore argue that, manuals are actually, and above all, 

documents from the point of view of the companies who are legally liable for them.  

 

I believe that this view of manuals as documents from the point of view of the companies liable for 

them, as well as the reinforcement of this view by the terminology used within the field of technical 

communication, affects the way in which manuals are being localised, that is, as documents. In a 

way, the core-value of a manual as a source text lies in its document nature, thus making a strategy 

of radical localisation unattractive. In addition, I would claim that while manuals, and their 

localisation, may no longer be seen as a “necessary evil”, which should be taken care of as cheaply 

and quickly as possible, manuals are, and will always be, information products the purpose of which 

is to facilitate the use of another product. Thus, the companies producing the product that the 

manual supports will always view manuals as secondary products, which, again, will affect the way 

in which the manuals are produced and localised through deadlines, budgets, and other business 

realities. 

 

The fourth reason presented above is probably just as much responsible for the tendency to adapt a 

general localisation strategy for manuals as the other three. Even though in this thesis I have 
                                                 

11 Not only through Schriver’s use of the word, but also through many often-used expressions in the field, such as 

technical documentation, Document Type Definition, and document structure, which I have used above. 
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presented a number of studies that have compared different cultures with each other, the total 

number such studies concerning manuals is still small. In addition, these studies rarely offer 

thorough practical advice on what aspects should be changed in a manual when localising it into a 

specific culture.  

 

At the beginning of the thesis, I also set out to discover what could be done in order to overcome 

the possible discrepancy between the theory of efficient intercultural communication and the way in 

which manuals are localised. My suggestions for, if not closing, then at least narrowing the gap 

between the theory of efficient intercultural communication and the way in which manuals are 

localised, can be tied to the four reasons I have given above for the tendency to choose a general 

localisation strategy. First, a change in the current view within the field of technical communication 

towards cultural differences and translation would be needed. Cultural features in manuals should 

not be seen as something that causes problems in translation, but as something that can make the 

information products more familiar, and thus more attractive, to their target audiences. Translation, 

again, should not be seen as a process of converting text into another language, but rather as a 

process of adapting an information product, including its cultural features, to a target market, in 

other words, as a form of localisation, rather than the core of it. 

 

Second, the processes (including the tools and methods) used in the localisation of manuals should 

be harnessed to meet the expectations of the audiences instead of just those of the customers. Using 

Chesterman’s translation process norms presented above to describe the localisation process, I 

would argue that in the localisation of the manuals analysed in the case study, the accountability 

norm and the relation norm are generally being more closely met than the communication norm, 

while meeting the expectations of the target audience would mean meeting the communication 

norm at least as closely as the two other norms, if not more so. The way in which, for example, 
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CAT-tools and modular documentation could be used in the localisation process for the benefit of 

meeting audience needs and expectations, and thus increasing the usability of manuals, would call 

for extensive research on their effects on both the micro- and macro-levels of communication as 

well as a new point of view on their use (such as audience- or culture-specific information design). 

 

Third, while the document nature of manuals cannot be erased, I believe that this nature should not 

be used to justify a general localisation strategy when a radical one should be used. As the few 

radically localised manuals in the case study show, the document nature of manuals does not mean 

that their form cannot be altered.  

 

Last, more contrastive pragmatic research is needed in the field of technical communication, and 

especially on manuals, in order to provide, not only technical communicators, but also translators, 

practical information about how to meet the audience expectations in each culture. But one should 

also be careful about the way in which these studies are conducted. Many of the above-mentioned 

studies on cultural preferences have concentrated on the differences found in manuals produced in 

different countries, or on what people would expect these manuals to be like. The problem with the 

first type of studies is that they may actually tell more about what the designers of the manual have 

supposed will meet the audience needs, instead of actually telling about those audience needs, while 

the problem with the latter type of studies is that, as strange as it may sound, people may not always 

know what would work best for them. Thus, I believe that the best way to study the needs and 

expectations that audiences in each culture have towards manuals would be to study the usability of 

a manual (or different versions of a manual) in a number of countries that differ in culture, and then 

draw conclusions on those usability studies. But one should also note that different cultures may 

demand different types of usability studies (Hall, De Jong, and Steehouder, 2004), and conduct the 

studies accordingly.  
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Saul Carliner (561: 2000) notes that technical communication is “moving from a focus on the tools 

used to produce content…to a focus on the content itself”. Therefore, I would argue that it would 

also be time to start concentrating on the way in which localised manuals could and should meet the 

expectations of their audiences in different cultures. Narrowing the gap between the theory of 

efficient intercultural communication and the way in which manuals are localised would be the first 

and most essential step towards such a change. But this change must come from within technical 

communication, localisation, and translation industries, since it is on their core-competence that not 

only the companies in need of the manuals but also the audiences of those manuals are counting. 
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Appendix 1: Hofstede’s Table (2001:500) 

 

Explanation to Appendix 1: The further away two countries are in rank in the table, the more 

different they are in that aspect of culture.  
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Suomenkielinen lyhennelmä 

 

Johdanto ja työn tavoitteet 

 

IT-teknologian kehitys ja nopea globalisaatio ovat tehneet lokalisointiteollisudesta alan, 

jossa liikkuu vuosittain valtavia rahasummia. Sen lisäksi että uusi teknologia on tuonut mukanaan 

huomattavan määrän dokumentaatiota, joka vaatii lokalisointia, se on myös mahdollistanut 

erilaisten apuvälineiden käytön itse lokalisoinnissa. Mutta samalla kun itse lokalisointiteollisuuden 

ja teknisen viestinnän puolella on keskitytty kustannustehokkuuden lisäämiseen, 

käännöstutkimuksen piirissä on alettu huolestua kehityksen aiheuttamista muutoksista 

käännösprosessissa ja sitä kautta itse lokalisoiduissa tuotteissa.  

 

Käännöstutkimuksen puolella on esitetty kommentteja siitä, kuinka teknisessä kääntämisessä, joka 

on usein oleellinen osa lokalisointia, on viimeaikaisten uudistusten myötä unohdettu tehokkaan 

kommunikaation vaatima kokonaisuuden hahmottaminen ja keskitytty ennen kaikkea pitämään 

kustannukset mahdollisimman pieninä (Pym, 2003). Kyseisenlaisia kommentteja tukee muun 

muassa Tuire Kauppisen (2003) pro gradu -työssään tekemä tutkimus, joka osoittaa, kuinka tiukasti 

tekniset kääntäjät pitäytyvät kiinni lähdetekstissä ja kuinka he ovat usein uskollisia jopa sen 

sisältämille virheille.  

 

Omat kokemukseni käännöskoordinaattorina ovat tukeneet Kauppisen tutkimuksen tuloksia, ja 

kokemukseni mukaan ainoa asia, joka lokalisoiduissa manuaaleissa muuttuu, on kieli. Tämän pro 

gradu -työn tarkoituksena on tiettyjä kulttuurienvälisen viestinnän, teknisen viestinnän ja 

käännöstieteen teorioita pohjana käyttäen tutkia, kuinka kulttuurienväliset erot otetaan huomioon 
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manuaaleja lokalisoitaessa. Samalla tarkastellaan ovatko lokalisoidut manuaalit, kuten oma 

kokemukseni tuntuisi osoittavan, niissä käytettyä kieltä lukuun ottamatta lähes täydellisiä kopioita 

toisistaan? Jos vastaus edelliseen kysymykseen on kyllä, miksi näin on? Työn lopuksi esitän 

arvioita siitä, kuinka tehokkaan kulttuurienvälisen viestinnän teorian ja käytännön manuaalien 

lokalisoinnin välistä kuilua voitaisiin kaventaa. Hypoteesini on, että kulttuurienvälisiä eroja ei oteta 

huomioon manuaalien lokalisoinnissa niin paljon kuin pitäisi, mikä johtuu pitkälti kustannus- ja 

tuotevastuusyistä.  

 

 

Käsiteanalyysi ja teoriapohja 

 

Työn keskeisiä käsitteitä ovat manuaalit, lokalisointi ja sen suhde kääntämiseen, kulttuuri, sekä 

kulttuurienväliset erot teknisen viestinnän näkökulmasta. Näiden käsitteiden pohjalta ja niiden 

ympärille rakentuu tämän työn teoreettinen perusta.  

 

Tässä työssä manuaalit nähdään informaatiotuotteina, jotka ovat osa teknisen viestinnän kenttää. Ne 

ovat käyttötekstejä (utility texts), joiden tarkoitus on mahdollistaa ja tukea jonkun toisen tuotteen 

käyttöä (Pilto ja Rapakko, 1995:37-38). Manuaalit eivät kuitenkaan vain kerro, kuinka jokin laite 

toimii, vaan myös kuinka ihmiset voivat käyttää teknologiaa saavuttaakseen tavoitteensa. 

Kulttuurienväliset erot puolestaan vaikuttavat sekä näihin tavoitteisiin että siihen, kuinka ihmiset 

niihin pyrkivät.  

 

Käyttöteksteinä manuaaleilla on tiettyjä funktioita, joiden perusteella niitä voidaan vertailla toisiin 

teksteihin. Esimerkiksi Reiss ja Vermeer (1986:115) ovat omassa tekstitypologiassaan katsoneet, 
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että manuaaleilla on informatiivinen funktio, mutta tässä työssä manuaaleilla nähdään olevan useita 

erilaisia funktioita, joiden painoarvo lisäksi vaihtelee eri kulttuureissa.  

 

Työssä käytetään käsitettä manuaalien lokalisointi manuaalien kääntämisen sijaan. Lokalisoinnin ja 

kääntämisen välinen ero on hämärtynyt lokalisointi-käsitteen nousun myötä. Teknisen viestinnän ja 

lokalisoinnin parissa työskentelevien tutkijoiden käsitteenmäärittelyistä saa sellaisen kuvan, että 

kääntäminen on yksi (mahdollinen) osa lokalisointia (O’Hagan, 2006, Drouin, 2006, Sprung, 2000). 

Lokalisointi itsessään tarkoittaa jonkin tuotteen muuntamista tiettyyn kohdekulttuuriin sopivaksi. 

Kääntäminen puolestaan nähdään usein vain tekstin muuntamisena kieleltä toiselle. Työn kannalta 

oleellista on myös nähdä ero yleisen ja radikaalin lokalisoinnin välillä, kuten Hoft (1995:12) ne 

määrittelee.  

 

Kulttuurienväliset erot luovat perustan lokalisoinnin tarpeelle. Jotta näihin eroihin päästään käsiksi, 

on lähdettävä liikkeelle kulttuurin käsitteestä. Tässä työssä kulttuuri nähdään tapana, jolla ihmiset 

ymmärtävät ja tulkitsevat maailmaa ja siten käyttäytyvät saavuttaakseen päämääränsä. Niinpä 

kulttuurienväliset erot voidaan nähdä eroina ihmisten käyttäytymismalleissa (programmes for 

behaviour). Kommunikaatiossa nämä erot näkyvät kolmella eri tasolla: (1) kuinka informaatio on 

rakentunut, (2) mitä informaatiota viestiin kulloinkin sisällytetään ja (3) kuinka informaatio 

ilmaistaan (Hein, 1991). Näitä kolmea tasoa käytän myös työssäni, kun tutkin kuinka 

kulttuurienväliset erot on otettu huomioon manuaalien lokalisoinnissa. 

 

Normit ja konventiot ovat yksi selkeimpiä kulttuurienvälisten erojen ilmentymiä. Ne kuvaavat 

eräänlaisia yleisiä mielipiteitä siitä, millaisia asioiden tulee olla ja kuinka asiat pitää tehdä 

(Chesterman, 1997:5). Tämän työn kannalta ne siis määrittelevät sekä sitä, kuinka manuaalit 

lokalisoidaan (prosessinormit), että sitä, millaisia lokalisoitujen manuaalien tulisi olla kussakin 
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kulttuurissa (tuotenormit). Normien ja konventioiden keskinäinen ero on siinä, että normit ovat 

sitovampia ja jäykempiä kuin konventiot. Tässä työssä normeista puhuttaessa tarkoitetaan kuitenkin 

samalla myös konventioita.  

 

Kieleen ja käännöstieteeseen liittyviä normeja ja konventioita tutkimalla voidaan nähdä, kuinka 

myös manuaaleja ja niiden lokalisointia koskevat tietyt normit, jotka ovat kulttuurisidonnaisia. 

Olennaista on, että esimerkiksi Chestermanin (1997:65) mukaan lokalisoitujen manuaalien täytyy 

olla kotoutettuja, jotta ne vastaavat niihin liittyviä tuotenormeja kohdekulttuurissa. Manuaaleihin ja 

niiden lokalisointiin liittyviin tuotenormeihin vaikuttavat sekä yleisön että erilaisten 

normiauktoriteettien, kuten lainsäätäjien, odotukset. Prosessinormeihin puolestaan vaikuttavat 

erityisesti teknisen viestinnän ja itse lokalisointialan ammattilaisten työkäytännöt.  

 

Teknisen viestinnän alalla on tutkittu valitettavan vähän manuaaleihin ja muihin samantyylisiin 

informaatiotuotteisiin liittyviä kulttuurienvälisiä eroja. Joitakin tutkimuksia kuitenkin löytyy (esim. 

Ulijn, 1995, Thatcher, 1999, ja Quiye, 2000) ja niiden perusteella voidaan päätellä, että Heinin 

mainitsemilla kolmella eri tasolla todellakin löytyy myös manuaaleja koskevia merkittäviä eroja eri 

kulttuurien välillä.  

 

Lokalisointi ja tekninen viestintä eivät kuitenkaan ole ainoita aloja, joilla puhutaan 

kulttuurienvälisten erojen huomioonottamisesta. Käännöstiede on tutkinut samaa jo vuosisatoja ellei 

-tuhansia. Nidan (Nida ja Taber, 1974) dynaamisen ekvivalenssin käsite vastaa pitkälti Hallin ja 

Hallin ideaa siitä, että kääntämisessä, ja siten tehokkaassa kulttuurienvälisessä viestinnässä, on 

olennaista oikeiden reaktioiden herättäminen kohdeyleisössä. Kulkemalla käännöstieteen historiassa 

Nidasta eteenpäin, ensin Reissiin ja Vermeeriin ja myöhemmin Holz-Mänttäriin, huomataan, että 

useista käännöstieteen teorioista löytyvä näkemys kääntämisestä on kaukana 
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lokalisointiteollisuuden ja teknisen viestinnän tarjoamasta tekstin muuntamisesta toiselle kielelle. 

Sen sijaan kääntämistä kuvaa ennen kaikkea käsite kulttuuri-transfer (Reiss ja Vermeer, 1986:69), 

ja kääntäjä voidaan nähdä tekstin suunnittelijana (Holz-Mänttäri, 1984), joka asiantuntijana tietää, 

kuinka erityisesti kotouttavaa käännöstä vaativaa tekstiä tekstiä tulee muutella, jotta se kohtaa 

kohdekulttuurin odotukset ja vaatimukset. Manuaalit puolestaan on käännöstieteessä usein nähty 

juuri kotouttavaa käännöstä vaativina teksteinä (Chesterman yllä, House 1997:15). 

 

Manuaalien lokalisoinnissa käytettävissä prosesseissa (sekä metodeissa ja työkaluissa) on kuitenkin 

nähtävissä teknisessä viestinnän ja lokalisoinnin aloilla esiintyvä käsitys kääntämisestä tekstin 

muuntamisena kieleltä toiselle. Kääntäjän mahdollisuus vaikuttaa vain tekstiin mutta ei sen 

muotoon käännösprosessissa, SGML:n ja XML:n tukema globaalin formaatin käyttö, sekä idea 

internationalisoinnista ja siten ”kulttuurisesti neutraaleista” tuotteista tuntuvat kaikki tukevan 

muodon erottamista sisällöstä, josta sekä Nida (1982:16) että Schriver (1997:6) varoittavat. Lisäksi 

teknisen viestinnän tutkimuksen kehittyminen pääasiallisesti Yhdysvalloissa ja läntisessä 

Euroopassa on uskoakseni vaikuttanut siihen, että se, mikä nähdään kulttuurisesti neutraalina, 

kuvaakin usein näiden alueiden kulttuureita.    

 

 

Empiirinen tutkimus 

 

Testatakseni hypoteesini, etteivät manuaalit ole niin lokalisoituja kuin ne voisivat olla, sekä 

selvittääkseni, mikä manuaaleissa muuttuu kun ne lokalisoidaan ja millaisia käännösstrategioita 

(asteikolla yleinen–radikaali lokalisointistrategia) yhtiöt käyttävät, toteutin kvalitatiivisen 

tutkimuksen, jossa vertailin lokalisoituja matkapuhelinten manuaaleja niiden englanninkieliseen 

versioon. Valitsin matkapuhelinten manuaalit tutkimuskohteekseni niiden saatavuuden, 
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matkapuhelinten globaalin kysynnän sekä kyseisten manuaalien kohderyhmän, eli tavallisten 

kuluttajien, perusteella. Tutkimuskohteeksi valitsin neljän eri valmistajan (Nokia, Sony Ericsson, 

Samsung ja Motorola) manuaaleja ja vertailin kunkin valmistajan osalta viittä eri lokalisoitua 

versiota brittimarkkinoille tarkoitettuun manuaaliin. Jotta pystyin vertaamaan yhtiöiden strategioita 

toisiinsa, käytin mahdollisuuksien mukaan jokaisen valmistajan kohdalla seuraaville markkinoille 

suunnattuja manuaaleja: Yhdysvallat, Saksa, Espanja, Väli-Amerikka/Meksiko ja Brasilia. Yhdessä 

tapauksessa käytin saatavuusongelmien takia Intian markkinoille tarkoitettua englanninkielistä 

manuaalia Yhdysvaltoihin tarkoitetun sijaan. Kyseisten kulttuurien valintaan vaikuttivat oma 

kykyni ymmärtää kyseistä kieltä edes auttavasti sekä kulttuurien riittävä keskinäinen erilaisuus, 

jotta manuaaleissa voitaisiin olettaa löytyvän muutoksia. Itse analyysissä jaottelin manuaaleista 

mahdollisesti löytyvät erot ensin Heinin kolmen tason mukaan ja tein sitten jokaisen tason alle 

listan tutkittavista kohteista muokkailemalla McMurreyn (2006) esittämiä listoja manuaalin 

sisältämistä osista sekä niissä käytetyistä typografisista ja muotoelementeistä. 

 

Tutkimuksen tulokset eivät täysin tukeneet hypoteesiani siitä, että ainoa asia, joka manuaaleissa 

muuttuu niitä lokalisoitaessa, on kieli. Myöskään jaottelu yleiseen ja radikaaliin 

lokalisointistrategiaan ei ollut yksiselitteinen, sillä sekä yksittäisten yhtiöiden eri manuaalien että 

yksittäisten manuaalien sisällä esiintyi molempia strategioita. Yhtiöistä Nokia ja Motorola olivat 

käyttäneet selkeästi radikaalia lokalisointistrategiaa joidenkin kohdemarkkinoiden osalta, kun taas 

Sony Ericssonin manuaalien lokalisointi vastasi täysin hypoteesiani. Yleinen tendessi näytti 

kuitenkin olevan lähempänä yleistä lokalisointistrategiaa. Tutkimustulokset osoittivat että tiukka 

jako yleisen ja radikaalin lokalisointistrategian välillä ei ole järkevä, sillä yhtiöt olivat käyttäneet 

molempia strategioita sekaisin jopa saman manuaalin sisällä. Lisäksi tutkimustulokset viittasi 

siihen, että yhtiöt tekevät päätöksen käytettävästä lokalisointistrategiasta enemmän markkinoiden ja 

kielialueiden kuin itse kulttuurienvälisten erojen perusteella.  
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Heinin kolmen tason osalta radikaalia lokalisointistrategiaa oli käytetty ylivoimaisesti eniten tasolla, 

joka kuvasi, mitä informaatiota manuaaliin on sisällytetty. Rakenteellisia muutoksia löytyi jonkin 

verran, mutta tapaa jolla informaatio oli ilmaistu, oli muutettu merkittävästi vain hyvin harvoin.  

 

 

Loppupäätelmät 

 

Tässä pro gradu -työssä on käsitelty manuaalien lokalisointia kriittisestä näkökulmasta. 

Luonnollisestikin, viimeisten reilun kahdenkymmenen vuoden aikana lokalisoinnissa, ja teknisessä 

kääntämisessä sen osana, on tapahtunut myös positiivista kehitystä, eikä tätä pidä unohtaa aihetta 

käsiteltäessä. Työssäni olen esittänyt, että manuaaleja koskevat samanlaiset kulttuurisidonnaiset 

odotukset ja tarpeet kuin monia muitakin informaatiotuotteita. Niinpä mahdollisimman 

laadukkaiden manuaalien tuottaminen vaatii kulttuurienvälisten erojen huomioon ottamista myös 

muilla kuin vain kielen tasolla. 

 

Työssäni olen pyrkinyt paljastamaan nykyisessä manuaalien lokalisoinnissa esiintyviä heikkouksia. 

Olen tehnyt tämän rinnastamalla lokalisointiteollisuudessa ja teknisessä viestinnässä yleisesti 

esiintyvät näkemykset kulttuurienvälisistä eroista ja kääntämisestä kulttuurienvälisen viestinnän ja 

käännöstieteen tutkimuksessa esiintyviin vastaaviin käsitteisiin. Vertailu paljastaa, että toisin kuin 

lokalisointiteollisuudessa ja teknisessä viestinnässä, käännöstieteessä kulttuurienvälisiä eroja ei 

nähdä esteinä, joiden yli päästään luomalla kulttuurisesti neutraaleja tekstejä, eikä kääntäminen ole 

vain tekstin muuntamista toiselle kielelle.  
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Vaikka empiirinen tutkimukseni ei täysin tukenutkaan esittämääni hypoteesia, se paljasti tendenssin 

käyttää yleistä lokalisointistrategiaa ja kertoi jotain olennaista siitä, kuinka tutkitut yhtiöt näkevät 

kulttuurienväliset erot. Esimerkiksi Nokian radikaalisti lokalisoitu manuaali Yhdysvaltain 

markkinoille kertoo jo itsessään, että Nokia näkee radikaalin lokalisointistrategian käytön 

tarpeelliseksi viedessään manuaalin tiettyihin kulttuureihin. Päätöstä siitä, mihin kulttuureihin 

lokalisoitaessa kyseinen strategia on tarpeellinen, ei kuitenkaan tunnuta tekevän puhtaasti 

kulttuurienvälisten erojen, vaan lähinnä muiden syiden perusteella.  

 

Työni tulosten perusteella esitän neljä toisiinsa sidoksissa olevaa syytä siihen, miksi yleistä 

lokalisointistrategiaa suositaan manuaaleja lokalisoitaessa. Lisäksi tarjoan näiden syiden perusteella 

muutosehdotuksia, joiden avulla tehokkaan kulttuurienvälisen viestinnän teorian ja käytännön 

manuaalien lokalisoinnin välistä kuilua voitaisiin kaventaa. Nämä neljä syytä ja niihin liittyvät 

muutosehdotukset ovat:  

 

1. Syy: Teknisessä viestinnässä ja lokalisointiteollisuudessa ilmenevät käsitykset 

kulttuurienvälisistä eroista ja kääntämisestä eroavat merkittävästi kulttuurienvälisen 

viestinnän ja käännöstieteen vastaavista käsityksistä. Muutosehdotus: Teknisessä 

viestinnässä käytetyt käsitteet tulisi muuttaa vastaamaan kulttuurienvälisen viestinnän ja 

käännöstieteen vastaavia. 

2. Syy: Prosessit (mukaan lukien työkalut ja metodit), joita manuaalien tuottamisessa ja 

lokalisoinnissa käytetään tukevat sekä virheellistä käsitystä ”kulttuurisesti neutraaleista 

tuotteista” että muodon erottamisesta sisällöstä. Muutosehdotus: Prosessit tulisi valjastaa 

hyödyntämään manuaalien loppukäyttäjää eikä vain lisäämään kustannustehokkuutta.  

3. Syy: Manuaalien status informaatiotuotteina erityisesti niiden yhtiöiden kannalta, joiden 

tuotteita kyseiset manuaalit tukevat, vaikuttaa siihen millaisina lähtöteksteinä manuaalit 
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nähdään niitä käännettäessä. Muutosehdotus:  Manuaalien dokumenttiluonnetta ei voida 

muuttaa, mutta kuten tämän tutkimuksen empiirisessä osassa esitellyt radikaalisti 

lokalisoidut manuaalit todistavat, tämä luonne ei tarkoita sitä, etteikö manuaalien muotoa ja 

sisältöä voitaisi muuttaa radikaalisti.  

4. Syy: Kontrastiivisen tutkimuksen puute kulttuurienvälisistä eroista manuaaleissa ei tue 

radikaalia lokalisointia. Muutosehdotus: Kontrastiivista tutkimusta on lisättävä, jotta 

saadaan käytännön tietoa siitä, kuinka manuaaleja tulisi niitä lokalisoitaessa muokata. Tätä 

tietoa tarvitsevat paitsi tekniset viestijät myös kääntäjät.  

 

On oleellista huomata, että lokalisointistrategioihin ja erilaisiin lokalisoinnissa käytettäviin 

prosesseihin liittyvien muutosten on lähdettävä teknisen viestinnän sekä lokalisointi- ja 

käännösteollisuuden sisältä, sillä sekä yhtiöt joiden tuotteita manuaalit tukevat että manuaalien 

loppukäyttäjät luottavat juuri heidän ammattitaitoonsa mahdollisimman korkeatasoisten tuotteiden 

toimittamisessa. 

 


